MINUTES 

 Rugby Triathlon Club Committee Meeting

1st December 2009          20.30 hrs

Present: 

John Bryant, Andy Childs, Ross Wearing, David Baxter, Keith Edwards, Adrian Wyatt, Greg Ashley, Adrian James, Garry Haynes, Ian Payne, Kenny Robinson  and Alison Postlethwaite.

1.Apologies:

 Received from Stuart Sykes, Rob Robson, Helen Childs and Sue Wyatt.

2. Minutes: 

To be agreed and signed.

3. Matters arising from Minutes

4.Review of Meeting Day/Time 

Meeting Dates-  It was agreed to alternate each month between the second Monday at 7.30  and second Tuesday at 8.30 meetings.

5. Review of Rugby Tri Club Races

Garry reported back on meetings held with Bilton Grange after this year’s races. We now have a list of guidelines for future races. A meeting will take place after each race held there in 2010.

Dates for 2010 – Ladies’ race 30th May


     Open race  29th August

The cost for each event was agreed at £28 and £4 for a Day Licence.

6.Club Championships 2010

Olympic Distance - MK Triathlon 25th July Big Cow Events

Middle Distance - The Vitruvian 4th September Pacesetter Events

Sprint Distance - This will be over 2 events and it will be the combined times of both events
Duston 18th April Just racing and Southwell 19th September One Step Beyond
( Novice championship will just be based on Southwell ONLY ) 

ACTION – Review of Handicap System

 7.Club Kit 

Discussed what went wrong with T-shirt order for 2009 and costs.

The design was agreed for new kit by the committee. It was agreed that a face to face meeting was necessary with Custom SCR to discuss contract and commitment.

 ACTIONS – Garry to set up meeting with company.


        Kenny to get designs to Emily and discuss possibilities.


         Greg to get contact for ‘ Endura’

8. Funding
 
For Marcus to be able to bid for certain grants from Sports England and Rugby Borough Council  he requires the Child Protection Policy,

Insurance Policy Number, CRB checks etc.

It was agreed that we would like funding for an underwater camera, laptop, and coaching support.

It was also suggested that we aim to fund a new gazebo with Club Logo.

ACTIONS – John Bryant will speak to Julie Cox re Star Mark and Club Mark

9. A.OB

· Social 

 Curry Night booked


Quiz Night booked for January – Hillmorton Ex-Servicemans Club

Quiz Master – Graham


It was agreed to try for a similar date in 2010 for the club dinner to be held at     Dunchurch Park again but with the possibility of a band rather than disco.

· Other
· It was suggested that other committee members could collect the money on Tuesdays at swimming should Adrian like a break on occasions.

· It was agreed not to give calenders to members.

· Kenny was to look at the possibility of giving race belts to new members.

· The Junior AGM is to be held on 13.12.09

· It was agreed that Adrian James would go as a representative to the Junior Meetings and a representative of the Junior Committee would attend the Adult meetings.

· It was agreed that we would have a regular slot on the Agenda for Junior Club updates.

· It was agreed that we would continue to support Myton Hospice as our Club Charity.

· It was agreed that half of the profit from the Ladies’ Race would be given to Myton Hospice.

· John Bryant is to discuss the Running Sessions with Tim.

10. Date for next meeting

It was agreed 7.30pm on Monday 11th January

* Please note that this has now had to be updated to Tuesday 12th January at 8.30pm

