Rugby Triathlon Meeting

Minutes of Committee Meeting

7th February 2007 

Present: Adrian Wyatt (Chair), Rob Robson, Pete Wright, Garry Haynes, Dave Smith, Martin Sutcliffe 
1.
Apologies: Marisa Haynes, Su Appleby, Collette Marshall,   Julie Cox, 

2
Review of action points from last meeting

Action Points reviewed see action point list for items carried over.
3a. Junior Section

i. Numbers increased slightly with 24-25 kids for each swim, add into this adults swimming and the sessions are starting to make some profit.
ii. Concerns were raised again about cover issues with regard to the coaches, but it was agreed that situations regarding cover will occur and can be dealt with by the club.

iii. Rob noted that the club needs to keep developing the coaches to avoid them losing interest. 

iv. Junior meeting to take place12th February, which will hopefully bring into the light any other issues including Club development. 

v. First junior member has started training with adult swimmers. It was agreed that their membership fee for the first year should be waived and whatever money hey have paid into the junior section, will be used to calculate a date when they have to start paying for swimming. Run coaching will remain free during this time also. This date will need to be confirmed in writing to Junior/Parent at time of changeover

vi. Cheque raised for the Junior Club’s affiliation fee with British Cycling to set up the Go-Ride Club in conjunction with RRCC. 2 coaches required to undergo level 2 cycle course.

vii. Junior section up front payment scheme has secured £1700 to date. 

viii. A junior newsletter was discussed, but with a lack of news and a willing person to co-ordinate, it seems unlikely at this point if it will take-off. Garry suggested a web-based news service.

3b.  Rugby Sprint Tri

i. Two sprint races have been registered for next year: The Rugby Maiden on 27th May and the Rugby Sprint Triathlon on 26th August with a junior Triathlon Attached in the afternoon.

ii. Rob has spoken to Steve Childes about organising police cover for the race.
iii. Race entry forms are complete and should be posted on the website by the end of the week.
iv. A sponsorship letter for the race has been completed and now needs to be sent out to as many companies as possible, as soon as possible.
v. Poster to be designed ASAP
vi. Some question raised over distances of junior races. Clarification to be sought and a final decision on distances to be made

vii. This year hopefully more members will race, and will be offered reduced race entry in return for a commitment on the marshalling/set-up side.

viii. Bilton Grange have committed £300 pounds sponsorship already to both races.

ix. Race committee of selected people needs to be formed to spread the workload.

4a. Sponsorship 

        i         Dave Conlan’s business has kindly offered to sponsor the club for £500 for the year. Garry to liaise with Dave over logo on race kit etc….. 
4b.   Grant

i         Julie working away at the Clubmark award.

ii
Coaches to provide copies of coaching certificates and BT Licences.

.

5. Marketing

a. Newsletter

i
Newsletter published. Deadline for next issue 23rd Feb.  
b. Website

i. Website looks good. Garry urged people to start using the calendar function.
c. Publicity

i. Dave to make an effort to get results form the Justracing cross country Series in Local press. People who race these events encouraged to get more info to Dave to make his life easier.
d.  Calendar

i. Calendar complete and being distributed in members packs.

6. Membership

a. Members Packs

i. Adrian & Jamie have prepared the first 25 members packs, the intention being to hand them out members on a Tuesday and Thursday night, or post-deliver if necessary.

b. Social
i. Colette still looking for a venue for the Quiz Night in late March.
ii. Proceeds from Quiz night to go to Air Ambulance, which was decided to be the charity of choice for this year.

c. Club Championships

iii. Adrian to write an article explaining rules of the champs for the next newsletter.

iv. Incentive for doing club champs would be reduced ticket cost for Club Champs Meal. 

Sprint £5 off

Olympic £ 10 off

Both £ 15 off 

d. Club Kit

i. Final costs to be added to new order form

ii. Confirmation when Skinfit can attend for a try and Buy session.

iii. Purchase of £2,000 of kit authorised with the intention of selling to members.

iv. Garry to order club t and fleece. Sooty to confirm prices on printing and embroidery.

7. Financial

i. Bank balance at £6,400.

ii. £350.00 from adult membership.

iii. Approximately £ 1,500.00 from Junior section

iv. Approximately £ 2,000.00 in race account currently ring fenced for use to purchase race kit.

8. Coaching

i. Report next month after coaching meeting on 12th February.

ii. Garry attending a First Aid Course through his work. Still need to seek further first aid cover for junior section/club as a whole
iii. A level 2 ASA teacher still required to help out on a Tuesday night. If we are unsuccessful in employing one by next month, place advert in local newspaper.

Date of next meeting 

12th March
Venue TBC

	AP
	Description
	Initials
	Completed
	Carry over

	1
	Coach mentoring and development schemes
	RR
	
	

	2
	Draft Letter on Change over from Junior to Adult 
Club with regard to membership funds already paid.
	PW
	
	

	3
	Find second coach to go on British cycling Course for start of Go Ride club
	
	
	

	4
	Post race entry forms on website and activate online entry
	GH
	
	

	5
	Send out sponsorship letter for the race
	ALL
	
	

	6
	Race poster
	AW
	
	

	7
	Clarification of Junior Race Distances
	RR/GH
	
	

	8
	Advertise the member reduced race entry fee for marshalling/set-up commitment
	GH
	
	

	9
	Formation of Expanded Race Committee
	RR/AW

/GH
	
	

	10
	Liaise with Dave Conlan over Sponsorship
	GH
	
	

	11
	Enter Race Event detail on online Calendar
	ALL
	
	

	12
	Co-ordinate articles in local Press
	DS
	
	

	13
	Forward Race Reports to DS for inclusion in Press
	ALL
	
	

	14
	Confirmation of venue for quiz night
	CM
	
	

	15
	Club Champs Rules and explanation article
	AW
	
	

	16
	Update Skinfit order form
	GH
	
	

	17
	Confirm date of Try and Buy session with Skinfit
	GH
	
	

	18
	Club training camp
	RR
	
	


