Minutes of the Rugby Triathlon Club committee meeting

Tuesday 6th November

Present: Sue Wyatt, Adrian Wyatt, Emily Ducker, Garry Haynes, Rob Robson, Adrian James, Andy Childs, Kenny Robertson, John Bryant

There was a quick review of the previous meetings and the action points relating to the races will be carried forward to the next race meeting.
Finances

Adrian James has taken on the role of treasurer.  There has been a partial handover but Adrian is still waiting on some more bank statements and invoices. 

The race account balance has now been transferred to the main account but there is still an estimated £100 remaining.   It was noted that some updates were required regarding the banking.
It was noted that the swim coach Phillip had been paid up until September and that both Tim and Phillipa needed to be paid up to date.

Action:  
AJ 
Update Bank signatories



AJ
Update the address for the Bank statements



AJ
Make payments to Tim and Phillipa for coaching services
Club Constitution

Various parts of the club constitution were discussed and it was agreed that some parts were now out of date.  Julie mentioned that to comply with the club mark, we needed to also recognise the junior club as an official sub committee.

Action: 
SW
Update Club constitution

Junior Club

The junior club now has around 38 members but some leavers were expected.  The current weekly attendance at training was around 18-19 people which covered the cost of the pool and made a small surplus. 

It was agreed that we should apply for some more grants on behalf of the Junior section and that this should be assisted by the club gaining the clubmark award.

The subject of age specific coaching was carried forward to the next junior club meeting. 

It was noted that the mini triathlon went well and that next year we should look to grow this and potentially invite other junior clubs from the region. 

Action: 

Submit relevant Grant applications

2008 Races

The Ladies race was mentioned briefly including the need for a new race name for 2008.  

It was decided that Active Europe may not be the first choice for the online applications next year.  Other alternatives will be investigated. 

Both the dates of the Ladies race and the sprint race had been registered with the BTA and were on the BTA website. 

Action: 
GH
Submit race names to BTA once decided


SW
Send e mail to female club members to vote on potential race names for the ladies race in May

Coaching

It was noted that there was a considerable amount of activity on the coaching front.  
Julie Cox and Dave Fawcett were taking their Level 2 coaching award and Adrian Wyatt and Pete Wright were completing their Cycling coaching awards. 
Tim and Rob Robson had been busy working on the long term athlete development plans.  This was ready and would shortly be available on the club website. 

Action: 
RR
Update club website with long term training development plans

Sponsorship and Marketing

It was agreed that we needed to work on sponsorship and marketing for 2008 for the club in general and for the 2008 races.   There was recognition of the need to start promoting races early. 

Adrian Wyatt has taken over the responsibility for the newsletter so we look forward to some “interesting” reading including a hopeful section entitled “Baxters Brief”

The club website was discussed and on line membership and kit ordering was being developed with the money going directly to the club bank account. 

Action: 
ALL
Investigate sponsorship and promotion opportunities

Club membership

The need to have a complete list of paid up members was acknowledged.  The subject of the members pack came up and suggestions for items to be included were: 

· Calendar (not to include the awful picture of Emily in her “pose”!!!!)

(note:  It was agreed that 100 calendars should be printed) 

· Club coaching promotions

· Club championship information

· A summary of the membership fee spend

· Club kit form

Club Kit

The decision was taken to stick with skinfit again this year although more fleeces need to be ordered and perhaps a ladies fit top. 

Action:  
GH
Order additional fleeces



GH
Investigate Ladies fit tops
Social events

It was agreed by all that more social events would be desirable, perhaps quarterly and informal with more focus in the winter when members are doing less racing. 

Action:

JB
Organise Xmas drink after last pre-xmas swim session



JB
Survey and find out what social events would be popular

A.O.B

The subject of Virgin membership was brought up to see if there were any possible club discounts available but this was not the case.  

The possibility of running a winter indoor spin session was mentioned although acknowledged that it might be hard to find the facilities to hire. 

The need for a trailer to store the race equipment was discussed.  This was carried forward to the next meeting. 

The club middle distance awards were discussed and agreed that a decision on which event should be chosen for the award was also carried forward to the next meeting. 

A coaches meeting was needed. 

Action: 
RR
Arrange coaches meeting



ED/ALL  Investigate potential spin class venues if any demand 

Date of Next meeting:  11th December

