Rugby Triathlon Club
Minutes of Meeting

Held 7th February 2006

Present: 
Garry Haynes – Chair




Marisa Haynes – Secretary




Peter Wright




Rob Robson




Julie Cox




Jamie Woods




Adrian Wyatt

Agenda for next meeting
	1.
	Apologies

Apologies were received from Simon Brand, Su Appleby, Mike McGillion, Dave Conlon


	

	2.

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.8

2.10

2.11

2.12

2.13

2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

2.22

2.23
	Matters arising from the minutes
The ActiveEurope Link for website race entries will be reported on at the next meeting.
The sprint tri details in 220 is still to be confirmed.
It was confirmed that the run course has been measured but a risk assessment still needs to be carried out.

The faulty Impsport kit is still to be returned.

It was confirmed that all faulty Impsport kit had been received from members.

Members details have been forwarded as requested.

It was confirmed that the accounts have now been sent for auditing.

Prices for the printing of the calendars has been received.  The committee agreed to get 75 printed.

An updated letter has been sent for email distribution.

The Peugeot sponsorship is to be chased.

Bank signatories requires completion.
It was confirmed that new swim programmes have been implemented.

The availability of Bilton Grange for an additional swim session has been looked into.  Available sessions are – 7.30 Sunday morning/evening or 8.00 Monday evening.  It was agreed to continue looking at available sessions at Rugby School and Bilton Grange.

The new coaching web page is now available for members.

The club relay teams will be advertised in the Newsletter.

The handicap system for the club championship will be reported on at the next meeting.

Alan Rose is still to be contacted regarding race slots for help with marshalling.

Emergency contact details have now been added to the membership forms.

All plastic wallets for membership cards have been received.

Membership cards have all been printed.

The club kit order form has been printed in colour.
Sue Wyatt to approach her company for sponsorship is to be progressed.

It was confirmed that a presentation is to take place at the 41 club to promote the tri club.


	AP: Garry

AP: Mike

AP: Garry

AP: Marisa

AP: Adrian

AP: Julie

Mike/Adrian

AP: Rob

AP: Mike

AP: Garry

Garry/Su



	3.
3.1

3.2
	Sub Committees update:
Junior Section – It was reported that ideas are being generated and sponsorship is being looked into.

Rugby Sprint Tri – It was reported that the race is progressing and a separate bank account is being set up.  The committee heard that a list had been received from Alan Rose of available equipment for hire and that an order now needs to be placed.  It was also reported that there is an opportunity for the race to become part of the West Midlands Series.  The next step now is to start marketing the race.  It was also recommended that a small whiteboard is purchased that can be used on Tuesday evening to inform members of events and make requests for volunteers.  


	AP: Rob
AP: Garry

	4.
	Grants and Sponsorship
The committee heard that the ‘Awards for All’ application needed to be resent.  Additional information about the Race and equipment requests would also be added. It was reported that sponsorship letters are being sent out and local solicitors are also being contacted with regards to sponsorship.

	AP: Julie

	5.
	Club Kit
A current list of the number of orders received was circulated.  It was agreed that the 14th February would be the cut off date for the first order to be sent.


	AP: Marisa

	6.
	Marketing
It was reported at a Newsletter would be sent out this week.  It was agreed that a poster needed to be designed to promote the club race and junior section.


	Adrian

	7.
	Finances
It was reported that the Finances are just awaiting auditing.  The club has 35 paid members.  The membership packs will be sent out in 1 weeks time.


	

	8.
	Coaching
It was reported that Rob Robson is halfway through his level 3 coaching course.  Garry Haynes is due to undertake his level 2.


	

	9.
9.1

9.2
	Any other business
The possibility of running a fundraising black tie do with sports auction was discussed.  It was decided that as this would take a lot of time and commitment to organise it should be looked at later in the year after the club race.

The committee heard that Sport Masseuse had been found that would attend the club champs and offer a pre and post race massage to members.

The committee heard that during the Sunday Bike ride an accident occurred that required hospital treatment.  This raised the issue of emergency contact details being available during bike sessions.  It was agreed that a  plan for numbers should be looked into.

	

	10.
	Date of Next Meeting
14th March 2006
	


Agenda for meeting on the 14th March 2006:

1. Apologies

2. Review of actions from previous meeting (Garry)

3. Update from sub-committees

a. Junior section (Garry)

b. Rugby Sprint Triathlon (Rob)

4. Grants and Sponsorship update (Julie)

5. Update on Club Kit (Marisa)

6. Update on Marketing (Adrian and Mike)

7. Financial update (Pete)

8. Coaching update (Rob)

9. Any Other Business

10. Date of next meeting: 11th April 2006

