Current committee meets for the last time before the AGM…
Held at: 
The Three Horse Shoes, Tuesday

On: 

Tuesday 7th October 2008

Present:    
SW, ED, KE, AJ, JB, HC

Apologies: 
JC

	Social


	Awards dinner finishes touches are discussed
….and the job of compare goes to….

Jobs still to be done are agreed
	John Bryant confirmed that forms were now ready for the Awards night.

There will 15 awards in total.  3 will be awarded following the starter, 4 following the main course and the remaining awards at the end of the meal.   The captains choice will be the last award of the evening. 
It was agreed that Sue and Adrian will compare the awards again following their excellent double act last year. 

The tickets/drinks vouchers need to be prepared and printed

Raffle prizes are needed. It was agreed that the money raised would be donated to this year’s club charity, Jaynes appeal.
Ask Mike McGillion about balloons and table decorations
An  additional 5 trophies are needed 

The DJ needs to be arranged. 

Once all of the forms are returned, the seating plan needs to be prepared

A power point with photos and people achievements is to be prepared. 

Ask Ashmore Visuals if we can use photos from the races
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	AGM
	The AGM date is set for Tuesday 11th November at the Three Horse Shoes
Positions vacant…

..and positions where people have offered to stand again if re-elected
	Emily confirmed that the booking had been made, that there was a screen but no projector.  
It was agreed that the first item on the agenda would be the club constitution followed by a Financial overview to be given by Adrian. 

The positions that are likely to be vacant are, membership secretary, club secretary and social secretary.  Rob has offered to stand as club coach once again, Julie is happy to continue as sponsorship officer and all agreed that Helen had done a great job as press officer, as had Keith at the role of club captain (although he was being modest) 

Importantly Sue Wyatt has agreed to stand again for position of Club Chair.

Also at the AGM will be a discussion regarding the weather lottery mentioned by Julie

However all posts should officially be vacated and re-elected at the AGM
	AJ

	Membership
	Discussion regarding free and subsidised kit for members
The 2008 membership numbers were…..

Kit for novices

The membership goodie bag

Club races

Other events for next year were discussed
	Garry has proposed those that were members in 2008 who also re-join in 2009 should receive free kit. 
It was agreed that if this was financially viable it could go ahead, however it was felt that perhaps a technical tee shirt and casual hoodie would be a better idea but perhaps clothing could be subsidised.  
Adrian reported that £8k has been spent on kit over the last 2 years and this year the club should break even. 

This year the club had recorded 74 members although many people joined towards the end of the year paying the reduced rate of £14. 

 It was agreed that the club would invest in some entry level wetsuits and possibly a bike for new novice members. 
It was agreed that the calendars were a good idea and should be included in the membership pack again this year.  In addition Adrian will look into Road ID bracelets, race belts or locking laces.

All were in agreement that although we are very proud of our own sprint race it wasn’t suitable for the club championships.  However, all were also in agreement that Roade would not be selected for the 2009 sprint championships. 

The Vitruvian race was sited as a good choice for the half Ironman champs. 

The final decisions will be made by the new committee in December after the BTA list of races has been made available. 

The possibility of running a club event at Market Bosworth with a BBQ afterwards was considered.  


	AJ

	Finances
	The results are out…..
The cost of club training sessions was discussed. 

Possible financial support towards club kit for members.


	As always Adrian James presented his well prepared set of accounts for the club and a forecast for 2009.
It was noted that sources of income were becoming squeezed and therefore income generated from running races would become increasingly important.  

It was also noted that whist the membership numbers are increasing, profit is falling so care needs to be taken.  

It was mentioned that running is currently making a loss of around £400-£500 per annum and questions were asked around whether more advertising could be done. 

Swimming sessions are more expensive with cost of pool hire increasing.  That with the cost of paying two coaches and the need to pay for a lifeguard now meaning that the forecast for 2009 is to just about breakeven.  

Included in the forecast was an assumption of £3.5k towards club kit.  This is subject to ongoing decisions


	

	AOB
	All the other bits and bobs!
	It was agreed that a new, larger tent would be really useful plus some cycle stands.  
It was also agreed that Hywel Davies would be made Honary lifelong club member in recognition of his achievements and commitment and support to the club.  Everyone was in agreement.  
	


