Rugby Triathlon Club

Minutes of Meeting

7th December 2004 @ 8.30

Present: Garry Haynes, Peter Wright, Julie Cox, Sue Appleby, Mike McGillion, Rob Robson, Simon Brand, Marisa Cave, Adrian Wyatt, Jamie Woods, Russell Kelf.

Apologies: Stewart Scott, Carole Carlile, David Conlan, Ian Brown, Keith Hirons, 

1. Club Chairman

· Garry confirmed his appointment as club chairman.

2. Club Championship list

· Pete produced a list of possible dates for the championships showing distance and travel time to the venue.  Pete advised that race dates are starting to be confirmed by race organisers.

· Races were decided on for the following Categories

· Novice (Category rules to be confirmed) 

· Olympic – mens and womens

· Handicap – Across any 1 race

· Club Champion – Average of 2 races

· Races

· Eversholt 15th May – 1st sprint of season

· Roade 25th Sept – 2nd Sprint of season

· Wolverhampton 28th Aug – Olympic

· Dambuster 25th June – Olympic

Action point:
Adrian and Pete to confirm Category entries for Novice

Descriptions for Races to be completed – ALL (See Action Point Sheet attached)

· Garry has designed a calendar for the races dates to be entered onto.  Training days are to be added now that race dates have been set.

· Dates for social events can now be confirmed.  It was decided that awards dinner to be in October with a special event at the start of the season.  Two other dates to be decided.

Action point:
Training days to be organised – Garry and Rob



Boys Toys to be considered as a possible social venue – Sue



Possibility of attending a concert – Julie.



All other ideas to be passed to Adrian who will forward to Simon

· A4 Calendar to be printed.  Adrian to advise on possibly printing 100 copies.  Any races to be added to the calendar need to be sent via e-mail to Garry ASAP.

Action Point: Other race dates to be added i.e. Rugby TT – Russ

Other popular 10k races – ALL

· Club Kit

· Garry has had a response from Imp Sport and is gong ahead with the initial design.  Garry will compile the order form and pass on to Carole.

Action point:  Club order form – Garry

· Grants & Funding

· Garry has received no response from Brad Boddimar of the R.B.C. Sue will still chase her possible contact.  Julie will investigate funding on the Internet, but more investigation required.  Space has been left for sponsorship on the kit.

Action Point:  Internet investigation – Julie



Sponsorship contact – Sue



Other sponsorship contacts – All

· Code of Conduct

· Garry is in the process of writing the code of conduct.  Will contact BTA for guidance.

· Membership Pack

· Pete has a basic design for the Membership cards.  Jamie will co-ordinate this for the membership pack.

· Rob is currently working on the Tri guide.  Pasted around a draft copy to ensure all were happy with initial guide.

· Sue emailed out the committee contact list any information going out to members should only included e-mail contact.

· Garry has re written the constitution and just need proof reading.

· Pete advised if when we send out membership renewal forms we should include a SAE with 2nd class stamp to enable a better return on renewals.  All agreed.

Action Point: Jamie to contact Pete for the membership card design.



Compete Tri Guide – Rob



Proof read constitution – Garry



Membership renewal forms – Pete and Jamie

· Audit

· Pete has found possible contact for Auditing finances.  Advised to check that they are registered auditors.

· Cycling protocol

Action point:  Need to be actions by mid January – Garry and Rob

3. Start mark Accreditation

· Julie has completed and sent the form off.  Now need to identify what needs to be done for accreditation and feed back to the committee.

Action point:
List of tasks to be completed for starmark accreditation – Julie.

4.  Mini Tri

· Decided by the committee that this will not take place this year.  It will be replaced by a number of coach sessions.

· Garry proposed that the club should aim for a bigger event is 2006.

5. Coventry Aquathon

· Mike advised that a meeting has been organised to set a date for the event.

Action point:
Mike to advise Garry of the date.

6. Grants

· Julie and Garry to investigate.  Aim to apply by end of January 2005.

7. Club welfare officer

· Julie and Garry nominated.

Rob proposed and Mike Seconded for Julie

Pete proposed and Rob seconded for Garry

AOB

Russ proposed that the club gets involved in more sponsored events to help raise the profile of the club. – Russ to investigate

All agreed it would be a good idea to contact sales outlets to see if they would like to hold a stall on a Tuesday evening and offer members a discount.  Jamie to contact Hugh (Sports centre manager) to see if the sports venue could be used.  To be discussed further at the next meeting.

Adrian agreed that a ‘For Sale’ section on the newsletter would be OK.  Members will need to e-mail Adrian with information to be included.

Mike raised the need to a training session on the web site.  Garry to organise the Ian and Mike

The issue of running a junior section was raised.  Garry advised that this is a long term goal.  Need to complete short term goals to stabilise the club.

Jamie raised the idea of having other types of training session in the evening i.e. running.  Pete suggested the use of rugby running club on a Thursday as a possible training session.  All felt it would be a good idea to create links with other clubs and inform members of other training sessions.

Pete will contact the School and Anita to inform of swim sessions for the new Year.  

Last Swim session: 21st December


1st Swim of the New year: 4th Jan


Date of next Meeting: 11th January 2005 


Venue: TBA

Action Points Summary

	Action Points
	Person(s) Responsible
	Date Actioned

	Confirm Category entries for Novice
	Adrian and Pete
	

	Descriptions for Races to be completed and emailed to marisacave@hotmail.com by Wednesday 15th Dec.



	Wombourne
	Mike
	

	Dunston
	Sue
	

	Stratford
	Jamie
	

	Eversholt
	Pete
	

	Southwell
	Garry
	

	Northampton
	Sue
	

	Shropshire
	Mike
	

	Windsor
	Pete
	

	Dambuster
	Adrian
	

	Pembrokeshire
	Pete
	

	Bournemouth
	Jamie
	

	Chester
	Ian Ellis
	

	Northampton Classic
	Mike
	

	Spalding
	Pete
	

	Milton Keynes
	Mike
	

	The longest Day
	Garry
	

	Salford
	Simon
	

	London Tri
	Russ
	

	Wolverhampton
	Julie
	

	Liverpool
	Dave
	

	The Vitruvian
	Rob
	

	Bala
	Julie
	

	Roade
	Adrian
	

	Viking Challenge
	Simon
	

	Training days to be organised 
	Garry and Rob
	

	Boys Toys to be considered as a possible social venue 
	Sue
	

	Possibility of attending a concert for a social evening
	Julie
	

	Other race dates to be added i.e. Rugby TT
	Russ
	

	Club Kit order form


	Garry
	

	Internet investigation for sponsorship – Julie

Sponsorship contact

Other sponsorship contacts 


	Julie

Sue

All
	

	Contact Pete for the membership card design.


	Jamie
	

	Complete Tri Guide
	Rob
	

	Proof read constitution 
	Jamie
	

	Membership renewal forms 
	Pete and Jamie
	

	Cycling protocol
	Garry and Rob
	

	List of tasks to be completed for starmark accreditation 
	Julie


	

	Advise Garry of the date of Coventry Aquathon
	Mike
	

	Investigate Sponsored events
	Russ
	

	Investigate swim night as venue for Stall
	Jamie
	

	Website training for Mike and Ian
	Garry
	

	Investigate possible links with other training Clubs
	All
	


