Minutes of the Rugby Triathlon Club committee meeting

Tuesday 8th January 2008
Present: Sue Wyatt, Emily Ducker, Garry Haynes, Julie Cox, Rob Robson, Adrian James, Andy Childs, Kenny Robertson, John Bryant, Dave Smith, Dave Baxter
Club Newsletter

A warm welcome was given to Dave Baxter, newly appointed Editor of the club newsletter.  

The following content was suggested for the next newsletter

· Ladies race

· A section on the 2008 Club championship races

· “Techy” page

· Photos and Awards won from last year

Action: 
SW to send awards photos to Dave Baxter

Membership pack

It was noted that a Chairs page should be included in the members pack along with a club calendar and Sue agreed to prepare something appropriate.  

There was a lengthy debate about the request to have a separate calendar for the Junior club but it was agreed that there is one club and as such should be one calendar with photos of Adults and some junior photos.  There were also concerns about having a calendar with just photos of the Juniors especially as there was uncertainty about permission to print photos. 
Julie Cox suggested that if possible the date of the next Annual presentation evening be printed on the calendar.

It was mentioned that the water bottles still needed to be purchased for inclusion in the pack.  The delay was due to checking and agreeing quality as there had been previous issues about quality

Actions:
SW to prepare a Chairs page for the membership pack

SW to speak to Ian Payne regarding photos and permission to include photos of the Juniors in the calendar

GH/KR to source water bottles and order by 13th January. 

JB to finalise date for Annual awards dinner for inclusion on the calendar if possible


KR will get quote from Trina Robinson for preparation and printing of the calendars



Online Membership

Gary brought up the problems he was encountering with the Active Europe system and was planning to speak to them in person on 11th January.  Active Europe will charge a fee of £2.50 for each on line membership application.  

There was a brief discussion who should pay this additional cost but it was decided the club would bear this cost and the member would still be charged the same. 

Junior Sub Committee

Ian Payne has now laid out his Junior sub committee.  

It was brought to the attention of the Committee that there are not enough coaches and this could cause problems during the year.   There was discussion whether more parents could be encouraged to take on the role but Rob Robson expressed concern that the BTA level 1 coaching course had changed and was perhaps now too onerous for parents with no race experience. 
The possibility of obtaining Athletics coaching qualifications was mentioned as this was less onerous than the BTA level 1. 

Action:

IP to contact local swim clubs for potential paid coaches



IP to follow up and contact parents to see if any would be interested. 

Races

It was with pleasure that Sue confirmed that we could dedicate the Ladies race to the memory of Jane Tomlinson and that £1 of the entry fee from both Sprint races would be donated to Jane’s Appeal, supporting Children’s and Cancer charities.   It was agreed that the club would keep that theme throughout the year and any fund raising would also be in aid of that Charity.

The marketing and artwork was discussed.  Julie Cox had provided a logo for the Ladies race and this would be used by Treena Robinson for the rest of the marketing and printing. 

In addition to the posters, it was agreed that a Novices F.A.Q article would be prepared and available on the website as an A4 downloadable document and also in poster format. 

It was noted that the committee must shortly start to think about advertising for the Sprint open race as well as the Ladies race. 

Action:
ED to put together a local newspaper article for the Ladies Race

ED would contact Jane’s appeal for permission to use their logo

GH to provide KR all of the club and club sponsors logos in EPS format for use by Treena Robinson in the artwork


SW to send photos from the previous Ladies race to be used in the Marketing (except the hideous photo of Emily of course!!!)


ED to request permission to use photos from Andy Gray, Ashmore Visuals. 


SW to meet with Treena to discuss posters and marketing for the Ladies race


ALL – Set up race sub committee.  The following people offered to be involved, Garry Haynes, Sue Wyatt, Adrian James, Kenny Robertson, Emily Ducker, Rob Robson, Julie Cox and Dave Smith. 

The first date for the Race committee meeting was set for 5th February 2008 and Emily Ducker’s house (meaning she will have to get it tidy!!!!) 

Social 

John Bryant had been very busy investigating various venues for the 2008 Awards dinner including the Holiday Inn, the Masonic Hall and Brownsover Hall hotel.  The proposed date of the event is 15th November 2008 but is still to be confirmed. 

John had secured the booking for the summer BBQ at Willoughby village hall and the committee discussed the possibility of a barn dance.  

John mention that he would try to organise a curry evening for the first Saturday in February and that this would be posted onto the discussion board. 

The committee discussed and agreed that the Banner flags would be a very good idea.  A decision was made that 4 banners should be brought, costing around £195 each.  Kenny offered to get Treena Robinson to design the banners. 

Action
ALL – to send information, ideas and contacts to John re: entertainment for the Barn Dance


DB – to put date in club newsletter
Finances

It was agreed that Adrian James had done a fantastic job of preparing accounts for the club.  The accounts showed that the club is Solvent with cash of around £7k relating to the Adult tri club and £900 relating to the Junior club. 
Garry had a mild concern about the valuation of the club kit as he had done a stock take on kit and had different figures to Adrian. 

Action

GH/AJ to investigate

Grants

Julie informed the committee that all of the necessary paperwork relating to Club mark had now been sent to Cloe Morley but that we were still waiting for Carole’s child protection certificate which she had not received yet. 

Action:
JC to take over from SW regarding other grant applications to up skill coaches

Discussion Board moderation

Garry informed the committee that 2 IP addresses had been banned from the forum and that he would continue to moderate the postings and ban further addresses if necessary 

Coaching

Rob Robson gave an update on the coaching.  Roughly 10 club members will be receiving their coaching plans shortly.  Tim and Rob will be looking to co-ordinate their swim and run sessions more during 2008 to ensure balanced sessions during racing season.  

Action:

RR to re-send out Macro cycle for Junior club



DB to promote Thursday run sessions in newsletter



GH to promote Thursday run sessions on the website

Sponsorship

Sue updated the committee that Ian Payne had successfully secured sponsorship of £500 from Vision express, £300 from Thorntons, £700 from Peddaltech and £750 from Buybox. 

There was concern expressed about what sponsors would get in return as it was not seen to be a good idea to have the sponsors logos printed on Technical club kit unless a minimum of a 3 year deal could be agreed.   The logos will be printed on tee-shirts only.  

Garry expressed concern about advertising on Junior kit. 

Action
GH to check with National Governing Body (NGB) regarding advertising and Juniors

SW to check with IP what has been agreed with sponsors

Club Kit
The committee decided that some of the club kit would be offered at a discounted rate to sell excess items. 

Action

KR, ED, GH to discuss kit designs and suppliers at separate meeting

KR to order 10 more small hoodies and get the logos embroidered by Workwear

A.O.B

Date of the next committee meeting will be 19th February 2008 at Emily Ducker’s house 

Storage

Storage was discussed again.  Ian Payne is currently looking into storing the items at his place of work.  

Action

GH to send Ian Payne an Inventory

Swim Therapy 

It was decided that the club would not proceed with the option to earn commission from Swim therapy as it would be inappropriate for a voluntary club to do so. 

British Athletics Federation

Dave Baxter brought up the possibility of affiliation.  The decision was made not to follow this up as although it would be a good idea, it had been looked into before and would be a heavy administrative burden on the club.

