Rugby Triathlon Club

Minutes of Meeting

8th February 2005 @ 8.30

Present: Garry Haynes, Peter Wright, Marisa Cave, Adrian Wyatt, Jamie Woods, Stewart Scott, Keith Hirons, Carole Carlile

Apologies: David Conlan, Mike McGillion, Sue Appleby, Rob Robson, Ian Brown 

1. Club Championship List & Calendar Dates

Calendar completed and finalised

A discussion took place on how to categorise the club championships.  One option is to take the time of the person who wins a particular age group as a percentage of your time and convert into points.  This will be managed by taking the best points from any designated race that you enter.

The fastest 3 for each discipline will decide the open category.  Members have to do both races and the times will be accumulated.  If nobody does 2 races then the winner will be based on the fastest time for 1 race.

The improver category is based on self-nomination.  A member submits 2 race times from the same race, 1 time for this season and 1 time from last season and the winner is the member with the most improved time.

It was decided that members would automatically be entered into the club championships, except in the improver category.

Action point:  A flow chart is to be produced for members to show how the 

championships are calculated. - Pete



Social events for the club will be discussed at the next meeting – Simon

2. Club Kit


The proofs with Imp Sports have been confirmed, the option for adding a sponsors logo is still open.  It was decided to no longer pursue Boy Toys.

It was decided to run an order of club kit without a sponsor’s logo to ensure that members had kit to wear at races.  The Chair decided to wait until 18th Feb 05 to see if a sponsor could be added, otherwise order forms will be sent out.

Carole agreed for her address to be added to the order form as club kit organiser.

3. Grants


Julie had contacted Garry regarding starmark accreditation.  This will be pursued at the next meeting – Julie


It was reported that Brad Boddimar will provide assistance for funding and has provided information on funding available.  Kit that the Club needs will need to identified at a later meeting.

Action Point: Ideas on how grant money can used – All


It was also reported that Tri UK offers a wet suit hire service of £25 a year.

4. Membership Packs


It was reported that the club has 21 fully paid members so far with more expected.

It was confirmed that the membership packs were ready to be compiled and sent out to members after the completion of:

Photocopy of member packs – Garry

Membership cards – Pete

List of members to produce cards – Jamie

Club championship information – Pete

Members password for the website – Garry

Address Labels – Pete

All to be ready by 15th February 2005

5. Audit of Finances


To be discussed at the next meeting – Pete

6. Coventry Aquathon


To be discussed at the next meeting – Mike

7. Sponsored Events


To be discussed at the next meeting

8. Website


Information sheet for the newsletter regarding website access was submitted.

9. Tri on a budget


The suggestion of an information sheet regarding starting triathlon on a budget is to be chased.

Action Point:  Tri on a budget to be chased – Adrian

10. Advertising


The re issuing of posters and leaflets is to be discussed.  Stewart is continuing to investigate areas of discounts for members.

Action point:  Posters, Leaflets and discounts – Stewart

11. Relay championship


It was confirmed that Duston tri would be the race for the relay event.  A description of the race and entry form need to be produced, preferably on one page. It was decided that teams should consist of 1 member, 1 new participant and 1 novice member.  It was suggested that the newsletter be used to push the event.

The idea of purchasing a gazebo to use at races was discussed and approved up to a maximum of £60.


The idea of a club banner to use at race events was discussed.  The purchase of 2 banners was approved.

Action point:  Race description and entry form – Stewart

                      Gazebo and Banners – Stewart

AOB


A suggestion was put forward to enter the club into the National club relays with the club subsidising the cost.  A discussion took place as to how much the club could afford and how many members would enter.  It was decided that the club could support a maximum of 4 teams with Adrian acting as the team manager.

An issue was raised as to the swimming club not vacating the pool by 7pm and the clubs session starting late.  It was suggested that the chair speaks to the swimming club first.

Action Point:  Speak to Swimming club regarding finishing time – Garry


A request was received from Alan Rose for 6 volunteers to be present at Just Racing events.  This would result in the volunteers being given a free race entry for a different Just Racing event.

Date of Next Meeting:  8th March 2005

