Rugby Triathlon Club
Minutes of the Meeting

Held 8th November

              Present – 
Garry Haynes – Chair

Peter Wright


Jamie Woods


Mike McGillion


Rob Robson


Marisa Haynes

Actions from meeting

Agenda
	1.
	Apologies

Apologies were received from Su Appleby, Julie Cox, Simon Brand and Ian Brown


	Action by

	2.
	Matters Arising From the Minutes

Minutes 18th October 2005

1.  Club Kit

The committee was informed that Mark Neil and Dave Overton had been contacted regarding club kit.  An initial meeting has taken place with skin fit which will be discussed as an item on the agenda.
Phil Gatley has presented a check for £500 to the club.  It was decided that this would go towards club kit.  The committee was also informed that Julie Cox is in the process of contacting Peugeot regarding sponsorship.

2.  Club Championships

A request was made to circulate the club championship results.

4.  Grant Applications
Applications for council grants are being investigated.  Certain information is required.  A request for an accountant to audit the club accounts was made.  This is to be investigated.

Follow up letters are also being completed for JJB and Exposure.

The committee was informed that a possible contact through Sue Wyatt is being investigated for the club race.  

5.  Rugby Sprint Triathlon

A spreadsheet that assists in the swim start times has been investigated.
6.  Annual Dinner

The annual dinner took place as planned at Dunchurch Park.  Thanks were given to individuals who had taken the time to organise the event.
7.  Newsletter/Marketing

It was confirmed that the logo and photos for the newsletter have been emailed. The time trial results have been submitted to the local papers as well as being published on the website.

The ordering of nutrition drinks through Simon Brand to be sold through the club is to be chased.

The committee was informed that there is still a box of self laminating cards to be used so another source does not need to found.
8.  Junior Section
The organisation of the sub-committee for the junior section is ongoing.  A meeting has been arranged to meet with the Deputy Head Master regarding use of the Pool for the Junior section.

9.  AGM

All committee members identified attended the AGM and reported on progress within the club.

10.  Club Rides
It was confirmed that Club rides rules have been completed and are ready to be published in the newsletter.  The first aid kits have also arrived.  It was decided that the Sunday ride time should continue to be at 8am.  

	Peter Wright

Rob Robson

Adrian Wyatt

	3.
	Clarification of Committee Structure
It was noted that various members have expressed an interest in helping the club but do not want to take on a formal role.


	

	4.
	Club Kit Update
The committee was informed that an initial meeting had taken place with Skin Fit and they will now investigate printing costs.  It was also noted that a try on session for members will be held when all proofs have been confirmed.

The committee also approved the ordering of Ronhill kit but recommend that some of the kit is tried on first to determine correct sizing.


	

	5.
	Sponsorship Update

This is ongoing and is being progressed


	

	6.
	Grant Applications Update

The grant application process is still ongoing.  The next stage can be completed once the accounts have been audited.


	

	7.
	Rugby Sprint Triathlon

A meeting has been arranged for the Sunday 13th November to carry out risk assessments at Bilton Grange.  The committee was also informed that the race details need to be submitted to the BT by the 5th December if it is to be included in the Handbook.  It was decided that the number of entrants would be set at 200.  

The possibility of holding a Junior race was discussed.  It would cost £2000 to hire Bilton grange.  A structured breakdown of the cost was requested by the committee.


	Garry Haynes

Rob Robson

	8.
	Junior Section

This item will be reported on when the sub committee have met.  

A request was made to remind members that the swim age for a Tuesday night is 16.


	Garry Haynes

	9.
	Newsletter/Marketing

The December Newsletter is being prepared.  Any articles for publication should be submitted to Adrian Wyatt.
Possible future articles were discussed.  An Iron Man training programme would be useful along with a monthly training article.


	Rob Robson

	10
	Issue Arising from the AGM
No items reported


	

	11
	Finance Update
The committee was informed that the accounts are to be audited.
	Peter Wright

	12
	AOB

The committee was asked to consider the price of next year’s membership.  It was decided that £20 for a year’s membership was reasonable with a sliding scale being used for people joining the club later in the year.  

The advantages of members setting up a standing order to pay for their swim were discussed.  It was decided that this facility should be advertised with the membership pack by designing a new standing order form.


	Garry Haynes

	13
	Date of Next Meeting: 10th January 2006
	


Actions arising from meeting
	
	Action
	Action by:

	1
	Club championship results to be circulated to membership
	Peter W

	2
	Identify and confirm accountant to audit club accounts – Pete W to pass on accounts
	Rob R

	3
	Awards dinner write up to be submitted to local papers
	Mike M

	4
	Nutrition for members to be sourced by Simon B, to sell at club meets
	Simon B

	5
	Meeting with Deputy head to discuss usage of pool for junior section
	Rob R

	6
	Junior section meeting to be arranged for 17th December @ 10:00 am, Rugby School
	Garry H

	7
	Club cycle rules to be included in newsletter
	Mike M

	8
	Logos to be approved for new Skinfit kit – awaiting contact from Skinfit
	Garry H, Mike M

	9
	Ron Hill kit – needs to be tried on by members to confirm sizing before ordering
	Garry H

	10
	Race details for Sprint Tri to be submitted to BT
	Garry H

	11
	Club accreditation form to be submitted to BT
	Garry H

	12
	Risk assessment to be completed for Sprint Tri and submitted to Police for verification.
	Rob R

	13
	Ironman 2006 training schedule for newsletter
	Rob R, Garry H

	14
	New membership pack (app form, standing order form, race calendar) to be put together
	Jamie W, Garry H, Peter W


Agenda for next meeting: 
1. Apologies

2. Review of meeting actions from November 2005 - Garry

3. Update of Rugby Sprint Triathlon sub committee – Rob

4. Update on Junior section sub committee – Garry

5. Club kit – Garry

6. Grant applications – Julie

7. Newsletter / Marketing – Adrian / Mike

8. Sponsorship update – Julie / Garry

9. Financial update – Pete

10.  Coached swim sessions update – Rob

11.  AOB

12. Date for next meeting: 7th February 2006
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