Rugby Triathlon Club

Minutes of Committee Meeting

9th January 2007

Present: Adrian Wyatt (Chair) Su Appleby (Secretary), Martin Sutcliffe, Jamie Woods, Rob Robson, Garry Haynes, Keith Edwards, Dave Smith, Collette Marshall.

1. Apologies

Julie Cox, Pete Wright, Marisa Haynes

2. Review of action Points from last meeting

Action Points:

1. Julie waiting for invoice for £60 to give to her school for replacement Gazebo.  Pete, carry over
2. Junior Coaches meeting to be organised.  Rob, carry over.

3. Awaiting to hear regarding club samples.  Carry over.

4. Council claim in hand. Adrian.

5. Sponsorship for races. Carry over.

6. Adrian to contact Phil re. sponsorship from Raysun - carry over.

7. Adrian to speak to Ian re. TORQ sponsorship.

8. Rob to confirm prices and provide TORQ info to Adrian.

9. Garry to put prices on the web site of TORQ products.

10. Sooty awaiting info on TORQ products to put in newsletter.

11. Rob to research Sport UK Club Mark courses re. volunteer management certificate.
12. Two people to attend Good Practice Session – Carry over.

13.Garry to provide certificate on Welfare Issues session. Carry over.

14. Race Report form to put on website. Garry.

3a.    Junior Section

i.          There were 20 children on Sunday.

ii.         Pricing structure has been implemented, no complaints so far and £800 has  been banked.

iii.        Committee meeting to be organised.

iv.        Equipment needs organising.

v.         Aim is 22 members and the club will break even.

3b.    Sprint Tri

i. Rob to meet with new Guy for Bilton Grange.

ii. Dates have been confirmed in British Triathlon.

iii. Cones on Hilmorton Road confirmed with the council.  A schematic of cycle route and junction needs to be sent.  They are happy with partial closure.

iv. There is a Sprint and Novice category.

v. Prices need to be confirmed as advertising will go onto the website in February.

vi. It needs to be put in the 220 magazine who need lots of notice.

vii. A sub committee needs setting up.

viii. There will probably be different car parking arrangements.

4. Grants and Sponsorship
 a. Sponsoship

· Convateen are no longer sponsoring the club.

· Awaiting response from Raysun.

· Email Adrian sponsorship letters. AP Garry.

· Flybe to be contacted re. T-shirts (£5/T-shirt – 600 shirts) AP Sooty

b. Grants

Carry over

5a.  Newsletter

· Sooty on the case.

· Garry to do article about the interactive calendar for newsletter.

b. Website

· Calender is half built, awaiting feedback.  Committee members were positive.

· Garry will adapt it slightly so race reports will be able to be pasted in for members’ future reference when choosing races to do.

· Only committee members will have password access to add any appropriate info.

· Garry will do the graphics for it.

· It was queried whether there should be password access for the junior club pages.

· Questioned whether race reports to go in calendar or separate pop up box.

· Live by end of week.

c. Publicity

· Quiet presently due to season.

· There will be the Just Racing Multi Terrain Series commencing shortly that will be reported on.

· To become more proactive in getting race reports into Dave for him to then submit to the papers.

d. Calender

· Nearly finished.  

· Printing can be turned around in 5 days.

6.Membership

· 4 new members joined

· If members not paid up by 1st Feb then swim will be full price to them.

· Garry to put form on website.

· New Members to be put in the Newsletter. Sooty
· Packs not ready yet, awaiting calendar and membership card. Adrian/ Jamie
· Club constitution needs updating as some names out of date. Adrian
· Emergency number need adding to the membership form.

· Adrian  to email a reminder for membership and forms.
· Jamie to give size of membership cards to Adrian

· To add a Torq bar in membership pack. Rob

· Price list of TORQ for members pack. Rob

b. Social

· Ideas for next social: Paint Balling - £22

· Race night – Rob to investigate prices.  Simon can get hold of equipment.

· Decided to do a Quiz Night mid March on a Sat night.  Venues to be investigated A.P. Collette.
· Teams of 4.  ?£20 a team. 

· Sooty to compare.  

· Club Training Camp was discussed.  Rob to check out UK venue.

· Discussed a club outing to Club La Santa next year. Jamie to get details.

c. Club Champs

· Dates confirmed on discussion board.

· Applicants will be able to get a discount on their club champs meal. ?£5 off in Sprint entered, £10 if Olympic entered and £15 off if both entered.
· Date of 11th may be changed to 18th for Club Champs meal.

· Garry to put a link on website.

7. Financial

Carry over as Pete not present.

8. Club Kit

· Is being sold well.

· Garry asked for authorisation to order bulk kit or give people the forms to order what the want.

· Having lost sponsorship kit may have to go up by £10 an item.

· To place orders for hoodies form IMP sports. £14 each.

· Decathlon do T-shits £6-95, printing would be £5. Sooty could sort out printing.
· Order shorts. Garry.
· Adrian to speak to Ian at Leisure Lakes.

9. Coaching
a. Coach Report

· Jamie to send a list of swim teachers to Adrian.

· Club to pay cost of babysitter for Rob when is requires one for a Tuesday night.

b. Coaches Development

· Meeting to be organised. Rob

· Training Seminars – Garry  to organise

10. AOB

· Keith discussed the club supporting a different charity each year.  The committee were in agreement.  Keith & committee to investigate local charities eg. Myton Hospice.

Date of next Meeting:

13th February 2007
	A.P
	Outcome

	1
	Julie waiting for invoice for £60 to give to her school for replacement Gazebo.  Pete, carry over

	2
	Junior Coaches meeting to be organised.  Rob, carry over.

	3
	Awaiting to hear regarding club samples.  

	4
	Council claim in hand. Adrian

	5
	Sponsorship for races. Carry over

	6
	Adrian to contact Phil re. sponsorship from Raysun - carry over.

	7
	Adrian to speak to Ian re. TORQ sponsorship

	8
	Rob to confirm prices and provide TORQ info to Adrian.

	9
	Garry to put prices on the web site of TORQ products.

	10
	Sooty awaiting info on TORQ products to put in newsletter.

	11
	Rob to research Sport UK Club Mark courses re. volunteer management certificate.

	12
	Two people to attend Good Practice Session – Carry over.

	13
	Garry to provide certificate on Welfare Issues session

	14
	Race Report form to put on website. Garry.

	15
	Rob to meet with new Guy for Bilton Grange.

	16
	A schematic of cycle route and junction needs to be sent to Rugby Council. Garry/Rob

	17
	A Rugby Tri sub committee needs setting up. Rob

	18
	Email Adrian sponsorship letters. AP Garry.

	19
	Flybe to be contacted re. T-shirts (£5/T-shirt – 600 shirts) AP Sooty

	20
	Garry to do article about the interactive calendar for newsletter.

	21
	Garry to put membership form on website.

	22
	New Members to be put in the Newsletter. Sooty

	23
	Club constitution needs updating as some names out of date. Adrian

	24
	Membership packs. Jamie/Adrian

	25
	Adrian  to email a reminder for membership and forms.

	26
	Jamie to give size of membership cards to Adrian

	27
	To add a Torq bar and price list in membership pack. Rob

	A.P
	Outcome

	28
	Quiz Night - Venues to be investigated A.P. Collette.

	29
	Race night – Rob to investigate prices

	30
	Club Training Camp.  Rob to check out UK venue.

	31
	Club La Santa next year. Jamie to get details.

	32
	Garry to put a link for club champs on website

	33
	Decathlon do T-shits.  Sooty sort out printing.

	34
	Order shorts. Garry.

	35
	Adrian to speak to Ian at Leisure Lakes. 

	36
	Jamie to send a list of swim teachers to Adrian.

	37
	Training Seminars – Garry  to organise

	38
	Keith & committee to investigate local charities for club to sponsor this year.


