Rugby Triathlon Club

Minutes of Committee Meeting

Held 9th May 2006
Actions from this meeting

Agenda for next meeting

Present:

Garry Haynes, Adrian Wyatt, Marisa Haynes, Mike McGillion, Jamie Woods, Julie Cox 

1. Apologies: 

Received from Simon Brand, Dave Conlan, Ian Brown, Rob Robson, Peter Wright

2. Review of actions from previous meeting.

Action Points

1
Chase up invoice for calendar. Still no invoice, so carry over.
2
More articles for Coaching page on Website. Carry over


3
Highlight website coach’s page in newsletter. Carry over

4
Mizuno T-shirts  - Source via Rob’s company. Still awaiting response from Rob.
5
Rugby Scouts litter picking. Scouts are in camp on weekend of race, but Sue has something else in mind
6
Burger Van questions – discount Marshals/helpers. Carry over
7
New Gazebo. To carry over - Garry
8
Coaches meeting. Rob to organise.
9
Club Social. Sue to organise – to carry over 

10
Confirm Date for level 1 coaches course. To carry over
11
Send out Junior section/level 1 coach letter. Completed.
12
Speak to Ian Payne regarding lead role in junior section. Ian does not want role, so Garry will stay in place until the next AGM
13
Chase Skinny Wheels for Sponsorship money. To carry over - Mike
14
Complete race entry from and poster. Completed
15
Email forms and posters to Tri clubs. Completed
16
Write race report on Aquathlon. Mike completed
17
Look at individually focused swim coaching. To carry over
Agenda for This Meeting:
1. Apologies

2. Review of actions from previous meeting

3. Update from Sub-committees

a. Junior Section

b. Rugby Sprint Triathlon

4. Grants and Sponsorship update

5. Update on Club Kit

6. Update on Marketing

7. Financial Update

8. Coaching Update

9. Any other Business

10. Date of next meeting 13th June 2006
1. See above

2. Completed as above

3. Sub committees

a. Junior section: Still awaiting update on level 1 coach course (Rob), although Ruth Thompson has organised a possible venue at Rugby School. Need to confirm venue and dates and then set up course before anything else happens. Swim sessions start on 14th May, but as an adult swim. AP add to Discussion board

b. Rugby Sprint Tri: 14 people as of today. Have coordinated marketing plan to do leaflet drops, starting with Stratford Tri on 14th May. Julie has set up a list of local races – will contact organisers to plan where leaflets go. Torq / TFN cannot support race, but will sell kit at trade to use to sell on. SBR sports have sponsored us for all race place prizes.

4. Grants – now have £1000 from Rugby Council to help start up the junior section. Awards for all grant application has been sent on 27th April. Now had money from Thornton’s (£300), Vision Express (£300), Bilton Grange (£300), Rugby Town Centre Company (£300). 

5. Club kit: Some issues with kit – run T should only have 2 logos on the back, but have 4, so we are concerned about cost. Still have not had samples back from them. Some logos are not consistent in position / rotation.

6. 2 news stories have been sent to papers in the last week on races and launch of the race. AP Mike to contact more papers over a larger area, and to look into a Big Phil story, Ironman story etc. AP Mike and Adrian to put together marketing plan to build up to race in August. Newsletter to include EGM detail. AP Garry to do EGM piece.

7. Finance: Carried over

8. Coaching: Carried over

9. AOB: 52 club members. Had contact from person with Cerebal Palsy. AP Adrian to contact. Shopzilla has asked if they can put links on our web for up to £30 a month. AP Garry to confirm. Marshals: Need 4 marshals for Grendon. AP Adrian to organise. Need 10 marshals for two castles – we get £15 per person for this, so it has been suggested that we use this money for swim kit. AP Garry to confirm details and email Adrian.
