Meeting Minutes 09th Dec 2008

Three Horse Shoes Hotel

21.30

Attendees






Apologies

Kenny Robinson
Helen Childs



Garry Haynes

Adrian James
Dave Baxter (partial)

Julie Cox
Sue Wyatt

Pipa Hopkins

Adrian Wyatt

Rob Robson

Keith Edwards
John Bryant

Meeting Schedule 2009

Committee meeting will remain on the second Tuesday of each month, every effort will be made to reduce the length of the meeting and will start promptly, updates of Key areas (finance, coaching etc) will be circulate up to a week prior of the meeting in order to relive the congested agenda 
Membership update
Membership packs will be produced without the beginners guide as details are on the web site, a committee page will be added as a who’s who for the benefit of new members, the new club calendar will run feb-feb.

2009 Membership fees will be 

£30 per individual member 

£50 per joint couple membership

Races For 2009 

Misssprint


21st June 2009 
Club Sprint event

30th Aug 2009  

Club Champs
Middle Distance Vitruvian 
5th Sept 2009

Olympic


TBA

Sprint



TBA

Club Relays


22nd Aug 2009


Equipment

Racking in Hand AJ

Social

Awards Dinner

21ST Nov 2009 (provisional) Location (TBA)

Summer BBQ.

18th July 2009 Location Willoughby Village Hall (TBC)
Possible March event (TBC) SW/PH to update
Finance update
As per finance pack, 
AW raised concerns in relation to reduce revenue from swimming and running sessions.

JB raised concerns regarding indirect spending in terms of proposed give away's in member’s packs and spending on transport to awards event.

Agreement to reduce give away option with club pack and overall considered opinion that the travel expenditure was a one off and was an exceptional circumstance.

The Website
Update required, action GH

Coaching update
Dartfish training aid experiencing a few minor technical hitches.

RR hopes to have video analysis available in the New Year.

Swim coach structure to be reviewed

Time Trial program to begin in New Year along with VO2 Max etc

Possible support form Adam Desmond

AW Requested re-affiliation to British Cycling (thingy), Motion approved
Sponsorship
General comment on down trend in terms of sponsorship in past years any ideas welcomed.
Grants
Possible Grant of £1000 from Rugby Borough Council
SW.IP.JC To update on awards for all.
Club Kit

Order Placed for casual wear, should arrive pre Christmas
Training Kit debate unresolved KR to update
Junior Section
General recognition of achievement picking up 5 separate awards
Press

General recognition of current status and quality of press activity, awards right up should be published Mid December, and interest shown from Coventry Evening Telegraph HC to pursue

Newsletter
Next edition is imminent

To include a members profile

Future content matter required

Production schedule should be every 2 months
Club Charity

Members to be poled on 2009club charity, committee will then take a view
AOB

Investigating the possible residence of shared club facilities SW to update

