Meeting Minutes 10th Feb 2009
Three Horse Shoes Hotel

20.30 hrs
Attendees






Apologies

John Bryant

Pippa Hopkins


Kenny Robinson
Adrian James





Julie Cox
Sue Wyatt






Helen Childs

Adrian Wyatt






Dave Baxter
Keith Edwards





Rob Robson

Garry Haynes
Membership update
31Memberships have been renewed

Packs in circulation

Discussion around member’s area on web site (with password)

Online Membership application available, 3 used this method to date. 

KR to confirm number of water bottles available. (Outstanding)
Races For 2009 

Club races to have fixed position on the forum GH 
13 entries

5 missprint

8 sprint event

Caterers and race referee to confirm GH

GH looking to form race committee
Looking at advertising via local council and other methods, Rugby Tourism Board, back of Bus.

Targeting 400 participants for main race.

Discussion around Tee shirts Vs Charity donation (not this year’s event)

HD offered cheer leaders and support from Harris school pupils.

Additional racking to be pursued  AJ

Sponsorship targets ASDA & B+Q

Club members require assisting as usual.
AW requested “U turn” signs for club races (outstanding)
Social

Awards Dinner Booked
14th Nov 2009 Dunchurch Park Hotel
Summer BBQ.

18th July 2009 Location Willoughby Village Hall 
Hall booked, review entertainment at a later date.
Possible March event (TBC) SW/PH to update
Finance update
As per circulated Break down
Club Charity Jane’s Appeal paid

The Website
Website now back up and running following switch of service providers and a lot of work from GH.
Updates to Follow, Members area etc.
Coaching update
4 New coaches (part qualified) 

CPD (continual Personal Development) 1 day top up course.

Swim coaching going well with new structure, rota now in place.
Sponsorship
Very Quiet due to current economic climate
Re applying for grant from RBC.
Grants
£1000 from Rugby Borough Council
SW to reapply for second grant maybe kit specific.
Club Kit

Hoodies and Polo shirts now on sale
Update skin fit stock for 2009

Stock take required KR/AJ

Junior Section
12 CRB Checks available only 1 outstanding.
Parents of junior section should be members???
Press

Try and persuade local celebrity to join race
Newsletter
New edition in circulation
Good job DB

Future content matter required

Club Charity

Myton Hospice Logo required
AOB

Possible Quiz night to be planned
Next Meeting
10th March 2009

20.30 hrs, 
3 Horse Shoes Hotel, Rugby.
