Rugby Triathlon

Minutes of Committee Meeting

10th April 2007

Present: Adrian Wyatt (Chair), Su Appleby (Secretary), Garry Haynes, Martin Sutcliffe, Julie Cox, Rob Robson, Keith Edwards

1. Apologies: Dave Smith, Jamie Woods

2. Review of action points from last meeting
Action points reviewed, see action point list for items carried over

3a. Junior Section

i. To remind all coaches to send photocopies of their certificates to Julie ASAP.

ii. Julie cannot be Welfare Officer as she is a coach, ask Carole Carlile or Adrian James.  They will need to go on a course.

3b. Sprint Tri

i. 14 online entrants so far for Maiden Tri

ii. Racking, signage and equipment needs ordering.
iii. Sue Wyatt to do target marketing

4. Grants & Sponsorships

a. Sponsorship

i.   Leisure Lakes are thinking about providing sponsorship

ii.  York Fitness was contacted in September – Keith has heard nothing

iii. Thorntons to be approached - Adrian

iv. Red Bull can provide cans of drink and gantry – Rob
b.   Grants

i. Julie meeting with Chloe in May and then hopefully Club Mark will be achieved.  First Aiders have been identified as Rob & Garry.
ii.  We have adopted the Good Practice Protection Guide from BT.

iii. Send off application to council for £1000 – Adrian

iv. On the back of Go Ride we can reapply to Awards for All for lottery money.

5. Marketing

a.  Newsletter

i.  Sooty to put together in next couple of weeks.
b. Website
i.  Rob to email the swim time trial results to Garry

ii.  To encourage people to add their names to races on the calendar so members know who else is in the race.

c. Publicity
Dave is doing a good job, however will need to get someone to replace him as he is relocating down south in September.
6. Membership

a. Members
i.  Approx 50 members.  We are seeing new faces at the swim on a Tuesday.  Need to encourage them into racing

ii.  Adrian to email coaches re. buddying 

b. Social

i.  Collette has resigned, to ask Emily

7.  Financial

i.  Doing well approx £6000 in kitty.

ii.  Approx £2500 will be needed for racking and £300 for signage.

iii. Club will contribute to members taking part in the Club Relays.

iv. Apply for grant for storage of new equipment.

8.  Club Kit

i.  Awaiting to be printed with Skin Fit.

ii.  T-shirts have arrived and have sold all the large.  To reorder 15 more large

iii.Awaiting for embroidery for fleeces
9.  Coaching

i.  Swim teacher advert needs to go into local papers.

ii. To aim to get bike sessions on a Sunday going but keep informal depending on ability of people who turn up.

Date of next meeting

8th May 2007

Venue TBC

	AP
	Description
	Initials

	1
	Coach & mentoring – carry over
	RR

	2
	Draft letter on change over from junior to adult club with regard to membership funds already paid- carry over
	PW

	3
	To confirm Pete Timmins as second coach to go on British Cycling Course for start of Go Ride
	AW

	4
	3 potential sponsors – ongoing
	MS

	5
	To contact council re. race
	AW/GH

	6
	Organise race meeting –carry over
	RR/GH/AW

	7
	Club Training camp- ongoing
	RR

	8
	Need some quotes on rubber matting.
	MS

	9
	Distribute flyers of Rugby Sprint – ongoing
	ALL

	10
	Swim teacher to be advertised for
	AW/RR

	11
	To remind all coaches to send photocopies of their certificates to Julie ASAP.
	ALL

	12
	Ask Carole Carlile or Adrian James to be Junor Club Welfare Officer.
	AW

	13
	Racking, signage and equipment needs ordering for Maiden Tri.
	RR/MS

	14
	Sue Wyatt to do target marketing for tri.
	AW/SW

	15
	Thorntons to be approached re. sponsorship
	AW

	16
	Send off application to council for £1000
	AW

	17
	Newsletter
	MS

	18
	Rob to email the swim time trial results to Garry
	RR

	19
	Find a replacement for Dave smith
	AW

	20
	To email coaches re. buddying
	AW

	21
	To ask Emily re. being Social secretary
	JC

	22
	Apply for grant for storage of new equipment.
	JC

	23
	To investigate storage for equipment
	MS

	24
	To reorder 15 more large T-shirts
	GH


