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Agenda for Meeting 14th June 2005
Minutes of Meeting 10th May 2005 @ 2030hrs

Present: Gary Haynes, Carole Carlile, Julie Cox, Rob Robson, Adrian Wyatt, Jamie Woods, Mike McGillion, Pete Wright, Simon Brand, Su Appleby.

Apologies: Stewart Scott, Marisa Cave, Dave Conlon, Keith Hirons, Ian Brown

1. Newsletter

Adrian is desperate (again!) for articles to fill the May newsletter.  Ideas to pad it out included race reports from last weeks Stratford Tri and the forthcoming club champs at Eversholt.  There will be another club member review; Adrian is the star this month, Mr May!  Who will be Mr June?  Don’t all rush at once, applications to Adrian.

Action Point:- Adrian to write up Eversholt and to ask Martin to write up Stratford.

To also include an article requesting those club members interested in hooded club tops/T-shirts, to make themselves known to Carole/Garry.  

To ask members participating in events to write race reports and send them to Mike. Who can then write an article for newspaper.  To include his email address in article?

The addition of Northampton Classic, 10th July, to the Club Champs and reasons why to be included. 

Lastly a reminder to members, for them to include on any event applications that they are members of Rugby Tri Club.  This helps Mike when doing write ups for the news papers and Pete when working out placings in the club champs.

2. Club Championships

Northampton Classic, 10th July, to be added in.

First event of the Club Champs on Sunday, have a good one to those involved.  

Action Point:- Pergola to be taken, if transportation can be arranged by Pete and Adrian!

3. Club Kit

Carole to hassle the company to get kit to club ASAP.  Rob will assist with this if required.

Julie and Garry to source acquiring T-shirts which will then have the club logo put on.  To bulk buy these as they all sold well last year.

Action Point: Julie and Garry to come back with prices for T-shirts no later than 21st May.

4. Grant Application

Julie explained that we cannot get money for courses that have already been paid for.  Applications also take 8 weeks to process.  It was decided to apply for funding to send 4 people on a first aid course, 2 people for level 2 coaching (Garry & Rob) and 2 swim coaching (Su & Emma).

Action Point:- Julie to get above applications in and to confirm if money can be claimed for if members are yet to undertake a course already paid for.

Action Point:- Garry to write an article about having some qualified first aiders within the club for the newsletter.

5.     Membership Update

38 Members, 18 lapsed.  

Action Point:- Jamie to send out letters to lapsed members inviting them back.

6.   National Relays

Enough for 3 teams, 1 male, 1 female and 1 mixed.  Cost is partly being met by club so cost is only £15.50 per entrant.  

To hire a wet suit from club coffers for Emma as she would like to take part but has no wet suit.

7. Marketing Update 

Mike to continue sending club reports to newspapers.

8. Awards Dinner

Rob has booked Dunchurch Park for 29th October.  Depending on numbers it will either be in the Great Hall or Library Room.  There is a good selection on the menu.

Action Point:- Gary to do an article about dinner and to be put in June newsletter.

9. Coached Run Sessions

Garry has had a lot of enquiries from members about when these sessions are going to start.  It was felt we should try and arrange them as soon as we could to keep peoples interest in the club.

Pete has found someone from Rugby Athletics Club who is either level 2/3 coach.

Action Point:- Pete to email Gary with details for him to follow up.

There will be a cost for the coach, discussed whether our profits from swim can be used to subsidise this initially.

Thursday evening discussed as a good evening to hold it.  However Julie had details on Harris’s grass running track which is available Mon, Wed & Fri.  £15 to hire field only or £34 for field, changing area and showers.  

Friday was discussed as another potential night by some members, however others felt it may clash with members social lives/commitments. (yes, some of us do have a social life Mike – hope that doesn’t sound too condescending!?)

Action Point:- Jamie will find out the cost of Ken Marriot and the availability.

10. Venues for Rugby Tri for next year

Need to confirm the date and venue to the BT for inclusion in their events calendar by mid October.

Lutterworth has been ruled out by Gary after a risk assessment.

Daventry will be difficult to do.

Southam is a good option.

Bilton Grange – Rob has spoken to the bursar who is happy to host the event.  It has all the facilities required including accommodation (out of term time) and catering if required.  Rob had also looked at a bike route which looks a good safe route.  The run can be within the grounds which is stunning.

Group of committee members to do a site visit to do a risk assessment, Gary, Mike, Pete, Rob, Adrian, Julie & Su expressed interest.  Members also expressed that it would be good to have the event in our own back yard, so to speak.  But we must keep our options open.

Action Point:- Rob to arrange a site visit.

Action Point:- Mike to speak to Cov Tri to see if they are interested in joining forces in organising the event.

11. Social

Simon suggested doing a race night for club members and friends.

Action Point:- Simon to find a venue

Classical Concert and fireworks was also mentioned by Julie.

Action Point:- Julie to get more details, date, cost etc.

12. AOB

Ian Payne, who is a new member, asked Gary if his 12 year old daughter could swim with the club on a Tuesday night.  After much discussion it was felt that it was inappropriate as it may open up the flood gates to other parents in the club requesting this.  Also even though she would be insured it was felt that it was an inappropriate environment for her.

Action Point:- Gary to contact Ian to tell of our decision.

There were a couple of complaints about last Sunday’s bike ride.  None of the committee were there and the group very quickly broke up and people were left, some new members.  I t is not an official training session so is difficult to set out rules.  Discussed whether the structure of the ride needs formalising.  Also discussed whether we need to ask experienced people attending to lead the session and ensure no one is left behind.

Action Point:- Gary to do an article for the newsletter explaining that it is a casual ride, not coached session. Also pointing out that there are routes on the web site.

13. Open Water Swimming at Market Bosworth

There is now a code of conduct due to people turning up and not paying.  Clubs using the facility should provide a marshall who will collect £2 (on top of £3 car parking).  The Trust will then do a head count and if there is not enough money to cover everyone who is there then all swimmers will be asked to get out!  It’s all very irritating!  Any ideas on overcoming it please email to Gary.

14.  Last but not least all the committee wish Garry and Marisa well on their forthcoming wedding!  Enjoy the day!

Date of Next Meeting: - 14th June 2005 

AGENDA for next meeting:

1. Apologies

2. Newsletter update – Adrian

3. Feedback on Club Championships so far – attendance etc – Stewart / Pete

4. Club kit: Update on responses for hoodie’s and race kit (Carole); Update on T shirts (Garry / Julie)

5. Update on grant applications – Julie

6. National Relays – team structure and entries – Adrian

7. Update on Membership – Jamie

8. Awards dinner – carry over for next meeting

9. Rugby Triathlon – position stand on Bilton Grange / Coventry Tri (Rob, Garry, Mike)

10. Club social – update on venue for July

11. Update on Sunday cycle issues - Garry

12. Update on run coached session - Garry

13. AOB

14. Date of next meeting: 12th July 2005.

