Rugby Triathlon Meeting

Minutes of Committee Meeting

10th October 2006

Present: Adrian Wyatt (Chair), Su Appleby (secretary) Jamie Woods, Rob Robson, Pete Wright
1. Apologies

Marisa Haynes, Julie Cox

2. Review of action from last meeting

Action Points

1. Julie waiting for invoice for £60 to give to her school for replacement Gazebo. Pete carry over.

2. Combined Junior Section & Coaches meeting next Wed.  Su email coaches.

3. Completed

4. Samples still needed of kit for club for Rob to get  a price on. All
5. Evereux Triathlon – ongoing – Sooty
6. Completed

7. Completed

8. Rugby School booked for AGM – room only no food – Su – done

9. North Leamington Duathlon. Pete to email details to Ian
10. Standard required within each age group for distance they should be able to swim. Rob & Adrian to compile a list for all coaches

11. Rob awaiting confirmation fro Bilton Grange re. date of Tri next year.

12. To host a ladies event, need to look at dates. Rob/Adrian
13. Completed

14. Receipts for Level 1 coaching to be provided by Rob for council grants

15. Adrian to do newsletter – ongoing

16. Adrian to email profile to Su
17. Rob to purchase £30 trophy for relay team – ongoing

18. Completed

19. Completed

20. Completed

21. Trophies nearly all in to be engraved. Adrian
22. Majority decided on Club Champs dinner being a Dunchurch Park again.

3. Junior Section
· Has been up and running 4 weeks. Need 19 to attend Sunday to break even.  Were 19 on Sunday with adults and children.

· Concerns were raised about the distances which the children were running.  It was decided to look at changing the length of the sessions so not to tire the children out.

· Financially we are hitting on average half the costs.

· Concerns were raised regarding some children not doing both sessions and wandering outside until their parents picked them up.  Decided to have a system whereby children under 8 have to be signed in and out by their parents and children over 8 have to sign themselves in and out.

4.  Sprint Race

· Rob emailed David Phillips (bursar at BG) to give suggested dates for sprint and ladies only event  Awaiting response.
· Cut off date to get entry into BT is end on October.
5. Grants and Sponsorship

· Julie away therefore no feedback

6. Club Kit

· Selling well

7. Marketing

· Newsletter by end of the month. Adrian
· Email Ian Payne re. circulating Duathlon info to parents. Su

· Compile a letter re. cost for members of junior section effective from 1st Nov. Pete

8. Financial Update

· Apart from junior section we are covering costs.

· £2540.25 profit from Rugby Srint Tri

9. Coaching Update
· Meeting next wed (18th) at Robs 7:30

· Adrian went to TAG meeting, everyone had left before he turned up!  Awaiting next date of meeting, Rob expressed his interest in attending.

10. Membership Update

· 63 fully paid members.

· Get packs together for next year – Jamie
· Have samples of TORQ nutrition.  Rob to email all members to inform of the availability to use them in training next Tuesday.

11. Club Champs Meal

· 13 people so far

· Needs promoting more – All
· Disco booked.

· Bar 12:30 / 1am

· 1 more trophy to get – Ruth – Adrian.
· Handicap sorted for Oly, Sprint to be done.

· Discussed whether to have complimentary ticket eg. skinny wheels, coaches.  Decided to invite coaches but not pay for them.

· Raffle prizes: 
Rob has 3 – ½ day at a spa, back massage and fitness testing. 
Keith has 2 - £25 meal voucher and basket of fruit.  

Bottle of Bubbly
Ken Marriot passes – Jamie
Prizez to be asked for:

Julie Hinds for massage – Adrian
Voucher for Dragons

Thorntons, Paddox Cycles & Skinny Wheels – Adrian

Tesco, Aldi & Sainsburys – Rob

Food Basket – Janet Wright

Exposure voucher - Julie

Vanilla

12. AGM

· 31st October
· Adrian to get a list of available positions and email all members prior to AGM.
· Adrian to chair the meeting and discuss the development plan of club enthusiastically!
· Su to book room at Rugby School – done.
· Aim to fill all vacant roles
Date of next meeting : 14th November 2006
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	A.P
	Outcome

	1
	Julie waiting for invoice for £60 to give to her school for replacement Gazebo. Pete carry over.

	2
	Combined Junior Section & Coaches meeting next Wed.  Su email coaches

	3
	Samples still needed of kit for club for Rob to get  a price on. All

	4
	Evereux Triathlon – ongoing – Sooty

	5
	Rugby School booked for AGM – room only no food – Su – done

	6
	North Leamington Duathlon. Pete to email details to Ian

	7
	Standard required within each age group for distance they should be able to swim. Rob & Adrian to compile a list for all coaches



	8
	Rob awaiting confirmation fro Bilton Grange re. dates ladies and Rugby Tri next year.

	9
	To host a ladies event, need to look at dates. Rob/Adrian

	10
	Receipts for Level 1 coaching to be provided by Rob for council grants

	11
	Adrian to do newsletter – ongoing

	12
	Adrian to email profile to Su

	13
	Rob to purchase £30 trophy for relay team – ongoing

	14
	Trophies nearly all in to be engraved. Adrian
Compile a system whereby children under 8 have to be signed in and out by their parents and children over 8 have to sign themselves in and out. Ian

	15
	Changing the length of the sessions so not to tire the children out. Rob

	16
	Get dates of events into BT by October. Rob/Adrian

	17
	Compile a letter re. cost for members of junior section effective from 1st Nov. Pete

	18
	Get membership packs together for next year – Jamie

	19
	Get as many raffle prizes as we can - ALL


