Rugby Triathlon Club

Minutes of Meeting

11th January 2005 @ 8.30

Present: Garry Haynes, Peter Wright, Sue Appleby, Rob Robson, Simon Brand, Marisa Cave, Adrian Wyatt, Jamie Woods, Stewart Scott, Ian Brown, Keith Hirons

Apologies: Carole Carlile, David Conlan, Julie Cox, Mike McGillion

1. Club Championship List & Calendar Dates

· Dates that are on calendar are now confirmed.  Garry emphasised the need to complete the membership pack over the next couple of weeks to inform members of the dates.

· Need confirmation of how the club champs will be categorised.  Pete will confirm this and send out an example.  A decision needs to be made by Tuesday.

Action point:
Email Pete by Tuesday re: example – All

Information sheet to inform members of breakdown of categories – Stewart

· Novice category confirmed as 1st year at a particular distance.

· Awards Dinner confirmed as the 21st October 2005

Action point:
2 other social events to be confirmed and arranged.  These are to be advertised through the newsletter – Simon

· A4 calendar now in production.  TT dates not on calendar as they are not available.

2. Club Kit

· Imp Sport are still working on the proofs.  Hope to have these by middle of next week for completion.

3. Grants, Funding and Sponsorship

· Garry spoke to Boys Toys and has sent out information.

· Julie has identified that the club has almost met all the criteria for Starmark Accreditation.  Just a few point need attention.  Aim is to complete accreditation in 3 months time.

· Julie is investigating grants and has information.  To liase with Stewart.

Action point:
To chase a contact with Peugeot – Garry




Grants investigation – Julie and Stewart

4. Membership Packs

Code of Conduct is complete.  Committee proof read and all agreed the document is complete.

Membership cards will be coordinated by Jamie.  Members will add in their own photograph and self-laminating pouches will be used.

Committee identified the need to have more discounts at retailers available to members.   

Issue was raised as to the possibility of the club accepting associate members to increase club numbers to encourage group discounts with retailers.  It was agreed to discuss this issue at a later date once main action points were completed for full members.

Membership Forms need to be completed by Friday 21st January 2005 ensure adequate time for posting.  Jamie will amend the form for 2005.  Jamie will also send out a draft for checking.  The membership letter also needs to include the benefits of membership (see list below) and what the cost of membership covers i.e. administration charges.  Pete will mail merge the letter.  Rob agreed to provide the envelopes.  All agreed that completed membership forms from members should be handed in by 18th February.  

Benefits of membership
Calendar

Membership card for discounts





Reduced Swim
Novice coach sessions





Fitness Testing
Club Championships





Social events

Discount Club Kit





Newsletter

Members only website

Price of membership was discussed.  A raise to £17 was agreed to cover unforeseen circumstances.

Action point:
Contact retailers for possible member discounts and re issue posters/leaflets to the outlets – Stewart


Code of Conduct on Website – Garry


Finalise Membership Form and letter – Jamie


Mail merge Letters – Pete


Provide envelopes on Tuesday 18th Jan – Rob

5. Audit

· Audit of finance to be discussed at the next meeting.

6.  Coventry Aquathon

· The event will take place in April.  Need to encourage members to enter to start developing strong links with Coventry.
6. Sponsored events 

· To investigated more in April

7. Website

· Information is needed about the new website for the newsletter.

Action point:
Website information sheet – Garry

8. Tri on a Budget

· Suggest that information regarding starting Triathlon on a budget would be useful to members

· Garry will also include the information on the website.  All other training ideas need to be forwarded to Garry

Action Point:
To investigate articles and information – Sue

AOB

Idea of choosing a race and encourage novice rely teams was discussed to promote the club to new members.  The aim would be to get people to have a go at a section of the race.  The Duston tri race was suggested and agreed.  Alan Rose needs to be contacted for further details.  Next newsletter needs to include information about the relays.

Action point:
Contact Alan Rose re Duston Tri – Stewart

Date of next meeting: Tuesday 8th February 2005

