Rugby Triathlon Club

Minutes of Meeting

Held 11th January 2006

Present:    Garry Haynes – Chair, Peter Wright, Jamie Woods, Mike McGillion, Rob Robson, Marisa Haynes, Julie Cox, Su Appleby (Secretary)
Actions from Meeting                                                                        Action By

Agenda for next meeting
	1. Apologies
Apologies were received from Simon Brand.


	

	2. Matters Arising from the minutes 8th November

To discuss as meeting progresses


	

	3. Update of Rugby Sprint Triathlon sub committee
The need to place the Rugby Sprint race details on line was discussed.  Garry had been in touch with ActiveEurope.com who can formulate a web page for the club which will allow competitors to enter on line, although there will be an extra cost to the entrant for this facility.
Race needs entering into 220 magazine.
Rob has done the run risk assessment and to avoid un-mowed areas it will have to be 3 laps.  It was agreed by the committee that the preference would be 2 laps; therefore Rob will ask the bursar if these areas could be mowed for race day.

Rob has applied for the Freedom of information literature which is required.

He has information on the burger van.

Spoken to Black Country Tri and Just Racing who can provide all the equipment required, including PA system.

Will soon need more people to join sub committee.


	Garry
Mike   Rob


	4. Junior Section
Good turn out for the first meeting held, some good ideas discussed.

To keep Junior Committee separate from adult.

Next meeting 21st January.
	Garry



	5. Club Kit
Marisa is co-ordinating club kit.

After discussion it was decided that those members who had faulty kit last year will be offered a full refund against the new Skin Fit club kit.

Faulty kit to be returned to IMP Sports.  Carole is happy to do that, even though she is no longer on the committee.

We have £1000 for club kit, yet to be decided how that is used.
	Marisa
Su

	6. Grant Applications
Application form for grant still requires some info – accounts and names & DOB of members.  Jamie to send info re. names to Julie and Pete to send accounts to Rob.

This will result in £2000 to start junior section.
	Julie

Jamie

Pete

	7. Newsletter & Marketing
After discussion, decided to out source the printing of the calendar.  Julie to discuss with Graham Lloyd.

To give out membership packs to all members.

Garry to enclose an info letter about club development in the newsletter


	Julie

Garry

	8. Sponsorship
Awaiting to hear from Rod McGowen re. sponsorship.

Exposure have offered club members a 10% discount, although no sponsorship.

Due to changes in procedure at Peugeot, there is a delay in them providing further sponsorship.  Tony is chasing this, with Julie monitoring.
	Julie

	9. Club Finances
Accounts look good at the moment.

Adrian and Mike need to complete the signatory form.


	Mike

Adrian

	10. Coached Swim Sessions

Garry, Rob and Su had a meeting with Anita regarding the sessions.  The plan is to get them more Tri specific in sync with the race season. 

Anita is to split the lanes after results of tonight’s time trial.  They will be split in accordance to members’ race needs, eg. sprint, Olympic & Ironman distances but also technique work.

Anita, Rob & Su to formulate a cunning plan!

May need to look at adding another swim session to meet demand.  To ask members when would be a good time.

No availability at Rugby School, Rob to ask Bilton Grange the availability.

Develop web page for run/swim sessions – put in members’ area.

	Rob & Su
Rob

Garry

	11. AOB

· Rob doing level 3 course at Crystal Palace, cost £495.  Had been mix up of dates.  However Chloe Morley says club can reclaim £160 of course costs.  When club has some grants, to look at reimbursing some course costs of members doing relevant courses for club.
· Adrian to organise and advertise club relays – 5th August.

· Club Champs 2006 – Classic (3rd Sept) & Roade (24th Sept). There will not be points system but it is the best on the day.  There will be a handicap also of previous results.  Mike to sort handicap system.
· Alan Rose has agreed to commentate about progress of our members and also have awards presented after the event.
· As only 2 of the Just Racing events are in the club champs then we may be able to provide more marshals for the other two events. Garry to contact Alan re free race slots.

· Membership Packs – still need an emergency contact.  Garry to do.

· Membership Card – Pete to give wallets/cards to Jamie.  Adrian to print them out.

· Adrian to print club kit order form in colour.  Skin fit coming to swim night next week to show the new kit to members.  Garry will send form to Adrian.
· Sue Wyatt is to approach her company for sponsorship.

· Garry and Su to go and talk at 41 Club in Rugby and hopefully get either promise of money for race or at very least promise of providing people to assist.

Date of Next Meeting – 7th February 


	Adrian
Mike

Garry

Jamie
Pete, Jamie & Adrian

Garry & Adrian

Garry & Su

Garry


Action points
	
	Points to be actioned

	1
	Garry to set up ActiveEurope link on website for race entries for Sprint Tri in August.

	2
	Mike to enter Sprint Tri details into 220 magazine

	3
	Rob to measure run course for Sprint tri and possibly keep to 2 laps

	4
	Carole to coordinate return of faulty Impsport kit.

	5
	All to help with chase up of any faulty kit returns from members + to pass onto Garry, Carole or Marisa

	6
	Jamie to send members details to Julie

	7
	Pete to send accounts to Rob for auditing

	8
	Julie to contact Graeme Lloyd re: printing of calendar

	9
	Garry to send update letter to Adrian for email distribution.

	10
	Julie to monitor response from Tony regarding Peugeot sponsorship. Tony is chasing

	11
	Adrian and Mike to complete signatory form for club accounts

	12
	Anita to coordinate new swim programmes with Rob and Su

	13
	Rob to look into availability of Bilton Grange for additional swim session

	14
	Garry to develop new coaching web page

	15
	Adrian to organise + market / recruit Club relays teams for 5th August

	16
	Mike to organise handicap system for club champs races

	17
	Garry to contact Alan Rose regarding race slots for help with marshalling

	18
	Jamie to add emergency contact details to membership form + chase up those already gone out.

	19
	Pete to pass plastic wallets for membership cards to Jamie

	20
	Adrian to print out cards

	21
	Adrian to print off club kit order form in colour (when Skinfit have informed club of prices!)

	22
	Sue Wyatt to approach her company for sponsorship

	23
	Garry and Su to present at the 41 club in Rugby to promote the club and possibly raise sponsorship / people to assist. Su to research possibility of other people attending

	
	


Agenda for next meeting on 7th February 2006:
1. Apologies
2. Review of actions from previous meeting (Garry)

3. Update from sub-committees

a. Junior section (Garry)

b. Rugby Sprint Triathlon (Rob)

4. Grants and Sponsorship update (Julie)

5. Update on Club Kit (Marisa)

6. Update on Marketing (Adrian and Mike)

7. Financial update (Pete)

8. Coaching update (Rob)

9. Any Other Business

10. Date of next meeting: 14th March 2006
