MINUTES 

 Rugby Triathlon Club Committee Meeting

11th January 2010          20.30 hrs
Present: 

John Bryant, Helen Childs, Ross Wearing, David Baxter, Adrian Wyatt, Greg Ashley, Adrian James, Stuart Sykes, Ian Payne, Kenny Robinson  and Alison Postlethwaite.

1.Apologies:

 Received from Garry Haynes, Rob Robson, Andy Childs, Graham Emery, Keith Edwards and Sue Wyatt.

2. Minutes

Agreed

3. Matters arising from Minutes

4. Club Kit – update

· Kenny reported orders going well, but more needed. He will be at Rugby School on Tue 19th from 6.15 – 9.00 for members to try on and order kit.

· Old design singlets to be offered to Junior Tri Club to buy.
ACTION – Adrian Wyatt to email all club members re last ordering on 19.01.10

5. Coaching updates

· The Swim coaching Rota is being updated

· Tim’s Running sessions need reviewing and then promoting within the club.

ACTION – Garry to update on the Macro Cycle.

6. Funding 

· Marcus has moved and therefore resigned his post. Stuart is going to take on the role.

· Stuart is looking into funding for racking and a gazebo. He is also making a bid                              Sport England for Coaching, underwater camera, a laptop and software.

· Ian mentioned the possibility of getting extra hours at Rugby school in the gym and the pool. He does not yet know costs involved. Tue 8-9 Gym and Sun 4-5 swim.
ACTION – JB and Stuart will meet to prioritise items etc.
· John  reported on the offer of sponsorship from club member Sean Conway. The committee were happy to accept the three year deal and agreed that there could be a Company logo  on the new Club Kit.
ACTION 

·  JB will negotiate sponsorship offer with Sean Conway.

· Ian will go to By Box and Vision Express to ask for sponsorship for Race   t.shirts, Gazebo and banners.

· Stuart will identify sponsorship opportunities

· Helen will arrange a Press release about the new partnership with Sean Conway.

7. Membership


Adrian reported a steady stream of members joining the club.

Online membership is now up and running.

ACTION 

Adrian is  putting together a New Members Pack to include:

· Information about coaching
· Information about club kit

· Advertising of club social events

· Welcome from the chairman

· Information about the Club Relays and club races

· Information about the Junior Section

8.Junior Updates

· Ian reported that there are 38 members .

· The Junior Awards Evening 23.01.10 is well booked with over 85 expected.

· Coaching is rather thin on the ground at present.

· The Macro cycle of coaching is eagerly awaited.

· George Goodwin has been taken into the Talent Academy-discussed how to honour this achievement. It was agreed that it would not be appropriate to ask him to join the adult swim sessions. It was agreed that JB would present an award to George at the Junior Family evening.

· The junior section have already registered with the Sainsburys Scheme.

ACTION- Ian is going to investigate the possible additional facilities at Rugby school and costs.

9. Race Update

· There are already entries in for the two club races.

· It was agreed that we should allow funding for banners again.

· It was noted that racking is still required.

· Garry is setting up a race committee.

10.Social Updates
· There are at present 6 or 7 teams registered for the quiz 29.01.10
· There may be a Bowling evening in February.

ACTION- Greg is going to arrange the Club Annual Dinner at Dunchurch for 13th November 2010.

11. A.O.B

· UK Athletics Affiliation- The committee agreed that we wanted affiliation of the Athletics Association. Costs were discussed  There is a £50 annual charge + £5 per member. Adrian James agreed to apply and sort out necessary paperwork.
· NewsletterDavid is going to sort out a newsletter.

· Press Helen asked for members to give her info about newsworthy items so that we could aim to have a photo/report in the local press approx. every 2 weeks.

· Dates for future meetings in 2010.
Monday   8th Feb 7.30

         Monday  9th Aug 7.30

Tuesday  9th March 8.30


Tuesday   14th Sept 8.30
Monday  12th  April 7.30


Monday    11th Oct (AGM) 
Tuesday  11th May  8.30

        Tuesday   8th Nov 8.30
