Rugby Triathlon Club

Minutes of Committee Meeting

Held 12th April 2006
Actions from this meeting

Agenda for next meeting

Present:

Garry Haynes, Adrian Wyatt, Marisa Haynes, Mike McGillion, Peter Wright, Rob Robson, Jamie Woods 

1. Apologies: 
Received from Simon Brand, Dave Conlan, Julie Cox, Ian Brown
2. Review of actions from previous meeting.

2.1. Cost of race entry confirmed.

2.2. Race details given to 220, but did not make latest edition.

2.3. All subsequent emails to members have used BCC for privacy reasons

2.4. No second invoice received from Print and Paper for calendar. Carry over to next meeting

2.5. Garry has started work on a child protection policy for Junior/senior swim sessions

2.6. More articles need to be forwarded to Garry to include on the Coaching page.

2.7. Coaches page on website was not highlighted in the current newsletter.

2.8. Mike has come up with a foolproof Handicap system for the Club Champs
2.9. Marshalling included in latest edition of the newsletter.

2.10. Club kit order forms were printed

2.11. Garry has lost Mizuno contact details, Rob to research further.

2.12. Sue not present to report on the Scout litter pickers. Carry over to next meeting

2.13. Rob has not confirmed if cheaper food would be available to marshals/helpers on the day of the race. Carry over to next meeting.

2.14. Further research is required on the purchase of a new gazebo.

2.15. Garry and Julie are close to gaining the level one referee, just awaiting official confirmation.

2.16. Coaches meeting still needs to be arranged. Carry over to next meeting.

2.17. Still no sign of a Club Social. Carry over to next meeting.

3 Update from Sub committees.

3a. Junior Section.

3a1 Garry Haynes raised serious concerns over the readiness of the Club to be able to operate a junior section by the booked swim session of the 15th May. The major obstacle to this is the lack of sufficient CRB checked coaches to be able to spread the coaching load in a reasonable fashion.

3a2. A date still has to be confirmed for an in-house level 1 coach’s course run by Rob Robson. AP - RR
3a3. Garry is in the process of sending out a letter, for members to register their interest in becoming a coach and their offspring’s interest in the junior section. AP - GH
3a4. Garry also raised concerns that no one has stepped forward to assume the lead role in the junior section. He reported that Ian Payne is essentially doing the job already but is reluctant to assume the role on a formal basis. Rob Robson agreed to talk to Ian Payne with a view to convincing him that he is the man for the job. AP- RR
3a5. It was agreed that initially that junior swim could be run in conjunction with an uncoached swim for adult members. It is to be investigated if this would have any child protection implications.
3b. Rugby Sprint Triathlon

3b1. Rob Reported that that the race was progressing well, with all the BT approval received bar the booking of a race referee.

3b2. All risk assessments are completed.

3b3. Garry reported that the online entry for the race was active and that Marisa had entered as test and no problems had been encountered.

3b4. Gary reported that we had received entries from actual triathletes as well.
3b5. It was agreed that the club would stage a dry run of the event for members to test the course and also highlight any organisational issues that may have been overlooked in the planning stage on the  21st or 28th of May.

3b6. A list of jobs required for race day is to be drawn up, with an intention of starting to allocate roles. 

4. Grants and Sponsorship Update

4.1. Ian Payne has continued his sterling work in getting sponsorship and has secured sponsorship from Vision Express and Thorntons for the Race.

4.2. It was reported that Skinnywheels have yet to pay any of their pledged sponsorship money. Mike agreed that he would give them a nudge, as they had been included on the club kit based on their verbal commitment. AP - MM
5. Club Kit

5.1 Marisa reported that it seemed as though Skinfit might be able to get the majority of the kit ready pre Duston, but it may involve the kit being handed out on race day. 

5.2. Skinfit have said any subsequent orders will not have any delays as the summer kit is now fully in stock.

5.3. It was agreed that the old reworked kit from Imp Sport be sold off at half price to reduce the losses incurred by that order.

6. Update on Marketing
6.1. Adrian reported that the latest edition of the newsletter had been emailed out.
6.2. Poster and entry form for the Race are close to completion and should be available in the coming week. AP - AW
6.3. Mike stated that he would be sending the poster and entry form out to all Tri clubs in UK once they are complete. AP - MM
6.4. Adrian said he would write-up a race report for the Warwick Aquathlon and pass to Mike for distribution in the local press AP - AW
7.  Financial Update

7.1. Pete reported that the accounts had been completed and bar a few minor discrepancies they there had been no real problems.

7.2. The current bank account balance is 4.5k with the first order for the Club kit to come out off that figure.
8. Coaching Update

8.1. Rob reported that the swimming was going well with the current program, with the majority of people showing improvements in their swim times.

8.2. Garry suggested that we utilise Anita in a more focused way on individual swimmers, when there is the opportunity with sufficient coaches on pool side. Rob agreed, but pointed out that this process is very time consuming and could result with the coach staying with one individual for the majority of a swim session.  It was agreed that this should be investigated further to see if there was any way of including this in the current swim program. AP - RR
8.3. Pat had shown initial interest in running a beginner cycle session, but due to his irregular appearances this has yet to materialize.

9. Any Other Business.

9.1 Garry confirmed that it is his intention to resign from the role of Chairman at the end of April, citing a lack of time and a growing fatigue with the position as the main reasons for his decision.

9.2. Garry put forward 4 potential replacements to fulfil this soon to be absent and very important role: Rob Robson, Sue Appleby, Mike McGillion, Adrian Wyatt.

9.3. Rob Robson rejected Garry’s advances, stating the head coach’s role that he fulfils at the current time is more important given his level 3 coaching qualification and the general lack of coaches in the club.

9.4. Mike McGillion also turned down Garry’s offer citing IRONMAN training, a young family and a general lack of time as his main reasons.
9.5. Adrian Wyatt foolishly agreed to take over the role of Chairman taking effect from the 1st of May till the next AGM of the Club later in the year. He pointed out that it would be a very hard act to follow, given the seemingly endless levels of commitment Garry had given to the job. 

Action Points

1
Chase up invoice for calendar 




Adrian

2
More articles for Coaching page on Website


All

3
Highlight website coach’s page in newsletter


Adrian

4
Mizuno T-shirts  - Source via Rob’s company


Rob

5
Rugby Scouts litter picking




Sue

6
Burger Van questions – discount Marshals/helpers

Rob

7
New Gazebo






Garry/Rob

8
Coaches meeting





Rob

9
Club Social






Sue 
10
Confirm Date for level 1 coaches course



Rob

11
Send out Junior section/level 1 coach letter


Rob/Garry

12
Speak to Ian Payne regarding lead role in junior section

Rob

13
Chase Skinny Wheels for Sponsorship money


Mike

14
Complete race entry from and poster



Adrian

15
Email forms and posters to Tri clubs



Mike

16
Write race report on Aquathlon




Adrian

17
Look at individually focused swim coaching


Rob

Agenda for Next Meeting on 9th May 2006

1. Apologies

2. Review of actions from previous meeting

3. Update from Sub-committees

a. Junior Section

b. Rugby Sprint Triathlon

4. Grants and Sponsorship update

5. Update on Club Kit

6. Update on Marketing

7. Financial Update

8. Coaching Update

9. Any other Business

10. Date of next meeting 13th June 2006

