Minutes of Triathlon Club Committee Meeting 11th September 2007
In attendance

Adrian Wyatt; Sue Wyatt; Dave Smith; Garry Haynes; Keith Edwards; Julie Cox; Martin Sutcliffe; Rob Robson; Pete Wright

Apologies 

Su Appleby

Race Report – Garry Haynes

· Review of race entrants feedback, positive comments regarding organisation, friendliness, marshalling etc

· Improvements recommended for further events – timing on Poolside; planning of results spreadsheet; late entrants’ swim times; more toilets; speakers close to finish line; marshal in transition to ensure bikes racked and teams following rules; numbers on racking for bikes; named team entrants.

	Actions
	Owner

	Review improvements at Race Committee meeting 
	Race Committee

	Purchase items for Club use e.g. large brush; sign boards for ‘show number’; Finish Banner; Pendant flags; Stakes; cones
	Race Committee

	Plan event dates and confirm with Bilton Grange
	Garry Haynes

	Review Swim poolside times
	Rob Robson

	Source other online registration sites
	Garry Haynes


Finance – Pete Wright

· YTD (calendar) spend for both Events - £3527

· Race Account currently holds ~£4000 (Rob Robson)

· Bilton Grange still to be paid for both events ~ £1400, and cheques remain to be paid in (Rob Robson)

· Discussion centred around reducing race entry cost for entrants next year- options: cost remains the same and £1 to go to charity; reduce funds by small amount; consideration given to online registration costing £2.50 
· Decision taken to close race account and consolidate funds 
	Actions 
	Owner

	Pay all outstanding monies owed
	Rob Robson & Pete Wright

	Close race account & consolidate
	Rob Robson & Pete Wright

	Pay cheques into account
	Rob Robson

	Consideration of reduction of race entry
	Carry Forward to Race Committee planning


Future Event commitments
Rugby Maiden  -

· Decision made to hold Rugby Maiden (women only) event in 2008, but if not deemed successful not to be held in 2009

· Date for early May to be confirmed

· Sprint/Novice/Team entries

· Market heavily – Sue Wyatt, Julie Cox, Emily Ducker to form marketing leads
· Sponsorship

Trailer for club – Martin Sutcliffe

· Trailer on EBay seen for ~£1000, decision taken to pursue and buy

· Store on Caravan park, for £20 per month

· Insurance to be sorted, may need to go through liability insurance with BTA, or ask them for advice

· Verification of Roadworthiness before final purchase e.g. AA/ RAC

· Wheelclamps to be purchased

Social Events – Martin Sutcliffe

Club Awards Dinner

· Subsidise people entering club championships. £5 for one entry, and £10 for both, otherwise ticket price £25 per head

· Menu chosen - £20 per head

· Trophies – engraving of large trophies, and ordering of small plates

· Raffle – some prizes already available

· Commence 7pm for 7.30pm sit down, Bar until 12.30pm

	Actions
	Owner

	Liaise with Dunchurch Park regarding final details
	Sooty

	Trophies to be collected in for engraving
	Adrian Wyatt

	Engraver to be sourced
	

	Raffle prizes to be sourced
	Sue Wyatt


Other Social Events planned – Paintballing; Go – Karting; Quiz
Coaching – Rob Robson

· Meeting with Tim Randall to reassess and integrate coaching plans

· Ensure swim coach Phillipa is paid!

· Junior coaching  - structured to key skills

	Actions
	Owner

	Pay Philippa, Rob to contact Pete Wright with number of swim sessions completed
	Rob Robson & Pete Wright

	Junior coaching to be structured to key skills 
	Rob Robson


Sponsorship – Sue Wyatt

· PedalTech to be confirmed if able to offer sponsorship as promised

· Sponsors to be identified for Club, Race, Junior Section, Raffles/prizes

· Coordinated approach to sponsorship from other members to Sue Wyatt

Other Business

AGM – Adrian Wyatt
AGM to be held on October 16th, 8.30pm onwards at The Black Swan, Rugby. Club members to be invited asap.
Confirmation of committee members for 2007/8
· Chairman – tbc

· Captain – Keith Edwards

· Financial Secretary – tbc
· Club Secretary - tbc
· Web author/ Race Director – Garry Haynes 

· Social Secretary – Martin Sutcliffe

· Press  & PR – Dave Smith

· Sponsorship & Marketing – Sue Wyatt

· Membership Secretary – Pete Wright

· Newsletter Editor - tbc

1. Fees to stay same for swim sessions

2. Buddy System to be formalised and ‘newbies’ to be linked with level one coaches

3. Discussion regarding awarding prizes for longer distance e.g. Half Ironman-To be carried forward to next committee meeting

Next meeting – AGM 

Next committee meeting, November 13th, venue tbc.
