Minutes of Rugby Triathlon Club Committee Meeting, 11th December 2007.

Present: Sue Wyatt, Kenny Robinson, Rob Robson, John Bryant, Adrian James, Andy Childs, Keith Edwards, Pete Wright (in part)

Apologies: Emily Ducker, Julie Cox, Garry Haynes, Dave Smith
Quick Review of Last month’s minutes - It was noted that the people present needed to be amended, from Kenny Robinson to Julie Cox, and in the Coaching section that Pete Wrights name should be amended to Pete Timmins. 

Club Champs Events – Decision taken previously that the Vitruvian is the Middle Distance choice event, and the decision was made for the Jordan’s Bedford Classic to be the Olympic distance event.

Action – SW – post events on RTC Website Forum by 14th December.

Membership – Decision taken to increase Membership fees to £25 for single membership, £40 for joint/couples membership; £10 for unwaged/over 60s. Non members swim sessions increased by 50p to £5.50. Increase effective from 1st January 2009.
Discussion around contents of Membership pack, RTC drinks bottle to be included.

Action – KR – source drinks bottles for inclusion in packs


- AC – put together new membership contents, - Adrian Wyatt to supply calendars? – SW to check……

Newsletter – Following the resignation of Adrian Wyatt, Dave Baxter has agreed to take on the Newsletter editor position.  Dave will need support with information and stories etc. To attend next committee meeting
No actions. 

Junior Club ​- update on new Junior Club structure, Ian Payne is now Junior Club Chairman, with Adrian James as Treasurer. Carol Carlisle continues as secretary and social secretary; Membership role is split between Helen and Graham Emery. Helen Childs is in the new position of Coach Coordinator; Kenny Robinson also sits as Club Kit officer for the Junior Section.
Very healthy attendance expected for the Junior club social on 15th December.

No actions.

Rugby Tri hosted events – Spring Chick – all details confirmed, some minor adjustments to be made to the logo. Posters and Flyers to be produced for circulation and targeted marketing. 
Action – SW to contact Julie Cox about adjusting the logo. 

· KR to source quotes for flyers and posters

· Next Spring Chick meeting – AJ; GH or RR to attend. Date tbc 08.

· GH to source on line entry options
Rugby Sprint Open - No actions
Finances - comprehensive accounts presented prior to meeting by AJ. Still awaiting some paperwork to support expenditure. New form produced to claim expenses back which is on website. Change of signatories on accounts form completed, PW to finalise
Action ongoing – AJ producing comparative data of expenditure, 2006/2007

Coaching – Tim Randall and RR have finished the coaching / personalised training plans, waiting for GH to load on to site. RR would like questionnaire regarding sports injuries to be circulated via email.
Action – GH, load on RR/ TR project to site.

Sponsorship – No change in sponsorship. KR has potential sponsors in Renaissance design.

Grants - SW to complete grant form for Rugby Borough Council. 

Website – no feedback 

Publicity – Dave Smith to continue with his role, currently not available until Jan 2008.

No photos of Club Champs awards! Publicity needed for local papers.

Action – SW to post note on Forum asking for Club Champs winners to take winnings for photo pre swimming next week.

Social – JB tasked with reviewing Club Champs awards dinner, to review potential venues. 
Summer event – Family BBQ planned for 20th July 2008 (Sunday) potential venue Willoughby village hall, fundraising for Charity.
Request for earlier notice for nights out. 

AOB
· Choice of Charity for 2008, SW to source.

· Storage of equipment – needs to be moved from RR’s garage as a matter of urgency. KR to look into renting storage space nr Rugby. Review buying trailer/ renting space at next meeting.
Date of next meeting – 8th January 2008
