Rugby Triathlon Club

Minutes of Meeting
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Agenda for Meeting 10th May 2005

Minutes of Meeting 12th March 2005 @ 2030hrs

Present : Garry Haynes, Marisa Cave, Adrian Wyatt, Jamie Woods, Mike McGillion, Su Appleby, Rob Robson, Ian Brown, Dave Conlon, Simon Brand, Julie Cox, Pete Wright.

Apologies: Carole Carlile, Stewart Scott, Keith Hirons

1. Newsletter

It was discussed what was to go in the newsletter.  The novice cycling session at Draycote water was attended by no one except Gary!  Session to be held on the 24th will go through cycle to run transition skills.  Session on the 1st May will be transition skills.  It was decided this could be aimed at members of all abilities not just novices.

Action Point for Gary :- Write up details about session contents.

It was decided to delay the publication of the newsletter until after the weekend to include pictures of Duston triathlon, which is taking place on Sunday 17th.

Club social is taking place 22nd April.  Meeting at Wetherspoons 1930hrs, then onto River Avon for a chinese.  Prices £11.50 upwards, there is a eat as much as you can option!

Anita has written an article re. Swimming which is to be included.

It was discussed to include member profiles, to include picture (!) how long they have been doing triathlon, inside leg measurements etc!

2. Duston Relays

Marshalls:-

Ian Brown

Dave Conlon

Jamie Woods

Phil Scott is helping set up on the Saturday.

Ian Brown is to act as Co-ordinator on the day and liase with Alan Rose regarding where he wants the marshals etc.

The new club gazebo is to be set up on Sunday with the club banners.  It was decided to use it as just a focal point this time as due to everyone racing there will be no one to man it.

By providing marshals and help setting up, it was conveyed by Gary that this commitment will aid us in the future by calling on Alan Rose for assistance in the future.

3. Club Kit

A £1200 order has gone in, it includes kit to have as stock, tri kits etc.  Its been noticed that no VAT had been included on kit prices, however we get a 12% discount which covers it.  Have been quoted a 12week turnaround for kit to arrive, initially Gary had been told 6 weeks.  Carole is getting back in touch with the supplier to see if delivery date can be quicker.
We can apply for another grant form Peugeot in May.  Peugeot logo not to go on the club kit.

It was discussed whether to order some hooded tops for members to purchase.

It was discussed about having a Rugby Tri Club logo on a transfer for members to sport at events.  Jamie to investigate this.

4. Grant

BTA is now known as BT for whatever reason!

Gary, Stewart and Julie went to BT forum on 17th March.  It provided no new ideas for raising money for the club but it was interesting to talk to other clubs re. What could be purchased.  

Ideas for marketing the club was also discussed eg. Leaflet drops, posters, visiting local clubs etc.

To gain star accreditation and grants, clubs have to be seen to target certain areas of the community, ethnic minorities etc.

Plan

· Providing wetsuits for members to use is not a strong option

· Develop coach’s form within the club – apply for money to fund members from within the club to do coaching courses.

· Develop run coaching

· Develop swim coaching

· Develop First Aid Training

· People to email Julie if interested in coaching courses.

· Lewis Hall form Cov Tri and our own Hywel Davies expressed an interest in setting up time trials and bike set up sessions.

· To email Chloe re. Level 1 Tri coaching.

5. Membership Packs

We are now 37 strong.  Lapsed members to be contacted to encourage rejoining.

6. Finances

£3,339.72 in the money pot.  £1000 of that is allocated for pool fees.  IMP sport money to come out also.

3 more people paying monthly.

7. Tuesday Night Swim

Decided for committee members to pick up piles of entry forms for races at any triathlons they do.  These can then be used as stock for displaying on Tuesday nights.

Keith has other commitments on a Tuesday night, however assistant finance officers, Simon and Pete covering the role well.  Rob, Marisa and Gary offered their assistance if it is required.

8. National Relay Teams - Saturday 1st August

500 OW swim

15km bike

5km run 

Teams of 4.  It was decided that club will meet half the cost of each team entered (full cost £125 per team)

As chief organizer Adrian is going to put the entries in by mid May.  He’ll also advertise it again in the newsletter.

Victims, I mean entrants so far:

Dave Overton

Mike McGillion

Gary Haynes

Phil Scott

Adrian Wyatt

Julie Cox

Su Appleby

Pete may possibly be able to do it.

Gary to do a poster to advertise the event on swim night.

9. Marketing

Mike to continue to send race reviews to Advertiser and Observer for publication, they have printed everything so far.  Write up from Aquathon to be sent in next.  Mike happy to do media coverage, his contact details to be put in the newsletter.

Adrian to create a poster advertising the club with A5 leaflets aswell.  Idea is to display these in leisure centres, sports shops, cycle shops etc. promoting the club.

To organise a group photo and article about our iron man contenders:

Julie Cox

Rob Robson

Kate O’neill

Simon Brand

Rod

Jamie Woods

10. Club Award Dinner

New date 29th October

Rob has details on Dunchurch Park – 3 courses with 2/3 choices for each course - £20.  To be held in the Great Hall and accommodation is available if required.  Rob to confirm available for new date and that wheelchair access is present.

11. Committee Roles

Gary and Ian to get together re. Website.

No concerns voiced by any committee member regarding their roles.  

Members encouraged to thank Anita after swim sessions.

12. Future Developments

Coached run sessions in the summer were discussed.  Thursday evenings were proposed and for them to be a proper paid coached track based session.  The coach would be paid the same as Anita is and the club would cover the track costs.

Rob and Pete to look into finding a coach.

The location of these sessions were also discussed.  The track at Ken Marriott is used on Thursday nights.  Julie to inquire about the track at Harris School and Gary to contact Brad Bodinnar.

Deadline to find info – 26th.

At the BT forum it was apparent that the only effective way of getting grants was by running our own club triathlon.  Gary suggested a Sprint one as our first one, to be held in 2006.  It was suggested perhaps doing it as a joint venture with Cov Tri – Steve is a contact there.

Locations were discussed Lutterworth has a good swim & cycle route but not good run.  Gary has spoken to Lutterworth swimming pool and they were very positive about it.  Rob is going to investigate Bilton Grange & Southam as locations.  Gary will have a look at Daventry.  Julie will look at Kineton. 

PLAN

To approach venues individually and research feasibility.

Make a decision by August.

Max 150 entries

Alan Rose is happy to supply all the equipment.

13. AOB

Authorised signatures for club accounts need to be changed as Ian is no longer on the committee, Simon is replacing him.

Date of Next Meeting:- 10th May 2005

