Meeting Minutes 13th Jan 2009
Three Horse Shoes Hotel

20.30 hrs
Attendees






Apologies

Kenny Robinson
Helen Childs




Adrian James
Dave Baxter 



Julie Cox
Sue Wyatt

Pippa Hopkins (partial)
Adrian Wyatt

Rob Robson

Keith Edwards
John Bryant

Garry Haynes
Membership update
Currently 6 memberships have been renewed, forms are in circulation and will be available for download from the website shortly.

AW to forward form in “word” format to GH

SW to forward new “Midlands club of the year” logo to GH.

KR to confirm number of water bottles available.

2009 Membership fees will be 

£30 per individual member 

£50 per joint couple membership

Races For 2009 

Misssprint



21st June 2009 
Club Sprint event


30th Aug 2009  

Club Champs
Middle Distance, Vitruvian 

5th Sept 2009

Olympic, Barton Marina

9th Aug 2009
Sprint, Litchfield 3 spires 

20th Sept 2009

Club Relays



22nd Aug 2009
AW to contact Chasewater ( Sprint and Oly club champ organisers ) to see if he can negociate a discount 

Equipment

AW requested “U turn” signs for club races
Social

Awards Dinner

21ST Nov 2009 (provisional) Location (TBA)
Possible location, Masonic Hall, Rugby Lions, PH to evaluate.
Summer BBQ.

18th July 2009 Location Willoughby Village Hall 
Hall booked, review entertainment at a later date.

Possible March event (TBC) SW/PH to update
Finance update
December was quiet on the financial front with little happening. Membership payments are now due and forms are being distributed. 

A payment of just over £2206 was raised to cover new Hoodies and Polo Shirts, which have been received and are being sold. The balance in the Halifax account needs transferring as the Alliance & Leicester balance is now down to £2600.
The Website
GH would like more content to refresh the current website, races page will be updated now races are confirmed, race entry to go online upon completion of some work by Active UK, coaching page to be updated RR has forwarded data to GH which is now added to the website, link to YouTube footage was discussed, photo’s required for gallery pages, 
GH stated our current host for the club website (the company that stores the pages and information on a worldwide web server) is Lycos. 
However, they have decided that hosting websites is no longer financially viable, and so have given us notice that they will not host any site from the end of January. They have also said that they will not manage domain names any more (ours is rugbytriathlon.co.uk). However, they have agreed to transfer all files and domain names to a partner company as long as web users agree to transfer to this company (called STRATO).
GH has started this process, but has not yet had details about how the transfer will take place. As a precaution, GH has backed up the whole website in case it disappears!



Coaching update
2 weeks into new swim coaching structure, program will begin with performance testing. 
Philipa released as swim coach on cost basis however additional resource is required AW to e-mail all club coaches to try and gain pool side support.

DB enquired about Lab based testing? RR to review. 
Sponsorship
Very Quiet due to current economic climate

Grants
£1000 from Rugby Borough Council
SW to reapply for second grant maybe kit specific.
Club Kit

Hoodies and Polo shirts now on sale, approximately half the hoodies already sold possible re-order required.
All small sized kit to go on sale at the juniors awards evening.

Junior Section
Request made for advanced junior swimmers to join Adult Tuesday evening session.
Committee agreed that a junior may be permitted to swim at the adult session on a Tuesday conditional on;

1. The individual must be a minimum of 15 years old and must turn 16 in the current calendar year.

2. The Parent or Guardian of the individual must be present during the swimming session.
Press

Reference made regarding the current Rugby Borough Councils Sports award nominations, blank forms will be circulated at swimming session and will be deposited directly to the council offices.
Newsletter
Next edition is imminent

To include a members profile AW
Race dates

Committee who’s who.

Future content matter required

DB requires new Logo’s
Club Charity

Myton Hospice will be the clubs nominated charity for 2009.
JB requested Mencap be considered for 2010 
AOB

SW to continue to explore club share facilities.

RR confirmed Bilton Grange dates for club races

GH confirmed timing chips, St John, and catering all confirmed for our race schedule.

Andy Childs raised some questions in relation to the clubs welfare, JB to circulate specific questions to GH and RR for clarification and evaluation, the response will forwarded direct to Andy and the committee members. 
Next Meeting
10th February 2009

20.30 hrs, 
3 Horse Shoes Hotel, Rugby.
