Rugby Triathlon Club

Minutes of Committee Meeting

13th March 2007 

Present: Adrian Wyatt (Chair), Su Appleby (Secretary), Garry Haynes, Martin Sutcliffe, Dave Smith, Jamie Woods, Keith Edwards, Pete Wright, Rob Robson.

1. Apologies: Julie Cox, Collette Marshall, Marisa Haynes
2. Review of action points from last meeting

Action points reviewed, see action point list for items carried over.

3a. Junior Section

i. Is going well at the moment

ii. Newsletter is being compiled presently.

b. Rugby Sprint

i. There have been 7 online entries for the Maiden Tri

ii. Racking needs organising.  Will buy some this year as Just Racing kit unavailable for August event. 

iii. 1500m of netting required. Sooty to get some quotes.

iv. Storage for equipment needs organising.  Depending on how much there is, Dave Smith may be able to store it.

v. Rob to organise a race meeting.

vi. Flyers about our races need taking to races.  Adrian to print some.  Everyone to distribute.

4a. Sponsorship.
i.          Awaiting to hear from Dave Conlon.

ii.         Rob has made contact with Terracota (ladies clothes shop) in Rugby re. sponsorship for the Maiden Tri.

iii.        Sooty has a lead form BMIbaby & Flybe.

4b. Grants

i. Application for 07/08 council grant being collated.  Julie is still waiting for copies of coaches certificates before it can be submitted.

ii. Club can apply for another grant when above achieved.

iii. Need to think what equipment /items we need to apply for Grant.
iv. Club to fund Dave Fawcett to do Level 2 coaching course.

5. Marketing

a. Newsletter

i. Sooty to produce by the end of the month.

ii. Contents will include info re. Club Relays, buddy system, dates of proposed seminars that Garry is producing, coaches article from Rob, up & coming events and a Skinfit order form.

b. Website

i. Garry has a list of new things to add to the Junior section of website which have been requested by Ian Payne.

ii. Swim time trials to go on.

iii. Pete to send Rob attendance for last 4 weeks.

c. Publicity

i. Need a race launch article completeing. Rob & Dave to get together to produce this.
ii. Junior league needs advertising.  Rob & Dave
6. Membership

a. Members

i. 39 fully paid members with 4 more applications just received.

ii. Discussed that we need to offer more formal sessions on the bike.  Suggested 1 weekend a month is set aside for novice cycle session.

iii. Suggested to buy turbos for turbo sessions.

b. Social

i. Location for quiz being investigated by Collette.
c. Club Champs

i. Adrian to put together an article about the rules to go in the newsletter.

7. Financial

i. No problems

8. Club Kit

i. Rob has ordered Junior T-shirts.

ii. Garry will order £2000 worth of kit.

iii. Price of T-shirts will be £12.50.  Cost of fleece will be £20ish, awaiting price of embroidery.
9. Coaching

a. Coaching Report

i. Swim teacher is required for a Tuesday night.

ii. Rob has spoken to Virgin, awaiting to hear.

iii. Decided to advertise to fill position.

iv. Garry mentioned that a club member had spoken to him regarding his concern that when a time trial took place he felt Rob was unable to provide any input on coaching.  This was acknowledged as Rob can only do so much on his own.  Rob has already reduced the frequency of time trials due to this reason.

v. Rob suggested having different lanes that relate to the time trial expectations and an appropriate programme.  Eg sub 6 min, sub 6.30min, sub 7min, sub7.30min and sub 8min lane.  Beginner lane would not be involved.  The committee agreed with this.

vi. Rob also suggested rotating the lanes around so he can watch and feedback to swimmers who need it.  Presently it is hard for him to do that to the middle lanes.  The committee agreed with this.

vii. Rob also suggested having a lane for longer sets as we had last year for those doing Ironman.  However there are not many from the club doing Ironman this year.  Therefore it was decided not to do this presently.

viii. Rob will implement these changes in two weeks time when the base training is complete and the race training programmes starts.

b. Coaches development for 2007 

i. Mentoring / buddy system for club members.

10. AOB

i. Martin has stepped down from Junior Section coaching

Date of next meeting

10th April 2007 
Venue TBC

	AP
	Description
	Initials

	1
	Coach mentoring & development schemes
	RR

	2
	Draft letter on change over from junior to adult club with regard to membership funds already paid.
	PW

	3
	Find second coach to go on British Cycling Course for start of Go Ride Club
	

	4
	Sooty pursuing two potential sponsors.
	MS

	5
	Race Poster.  Need to circulate poster.  Contact council.
	ALL

	6
	Clarification of Junior Race distances.
	RR/GH

	7
	Formulation of Expanded Race Committee
	RR/AW/GH

	8
	Liase with Dave Conlan over sponsorship
	GH

	9
	Confirmation of venue for quiz night
	CM

	10
	Club Champs rules and explanation article
	AW

	11
	Club Training camp
	RR

	12
	Quotes for 1500m of netting required. 
	MS

	13
	Race meeting.
	RR

	14
	Distributing race Flyers to races.  
	AA/ALL

	15
	New items to add to the Junior section of website.
	GH

	16
	Pete to send Rob attendance for last 4 weeks.
	PW

	17
	Race launch and Junior league articles need completeing and advertising. 
	RR/DS

	18
	Kit to be ordered.
	GH

	19
	Swim teacher to be employed.
	AW/RR

	20
	Swim lanes and programmes to be adapted.
	RR


