Rugby Triathlon Club

Minutes of Committee Meeting

Held 13th June 2006
Actions from this meeting

Agenda fro next meeting

Present:

Adrian Wyatt (Chair), Su Appleby (Secretary), Julie Cox, Rob Robson, Pete Wright, Garry Haynes, Marisa Haynes.

1. Apologies:

Dave Conlon, Mike McGillion, Jamie Woods, Simon Broand

2. Review of actions from previous meeting

Action Points

1. Chase invoice for calendar – Adrian spoke to Graeme Lloyd who may be leaving the job so it may be forgotten.  Carry over.

2. More articles for coaching website, Rob, Garry.  Carry over.

3. Highlight website coach’s page in newsletter, Adrian. Carry over.

4. Mizuno T-shirts.  Rob getting no response, will continue to persue.  Garry to contact Anthony Poynton form Viga (Sportswear International), re. T-shirts.

5. Scouts are all on camp so unable to assist the Rugby Tri to pick up litter.  Rob to speak to Bilton Grange to see if children can offer assistance.

6. Burger Van has agreed to a free pitch but give % of profit to club.  To negotiate a discount for marshals and take this out of profit given to club - Rob.  ?Look at printing voucher to give to all helpers to exchange for free burger.

7. Garry has looked a new Gazebo, £100.  Julies school will contribute £60.  Garry to forward details to Adrian who will buy it.

8. Coaches meeting.  Rob has tried to contact Anita, Tim and Pat, will continue to do so.

9. Club social, 23rd June, meets at Merchants for drinks 7:30 – 8:00 then onto Titash for curry 9;30.  Adrian to post on discussion board and email members, to reply ASAP ( this Sat, so table can be booked).

10. Level 1 dates confirmed.  Su to email everyone with times.

11. Done

12. Done

13. Chase Skinny Wheels for sponsorship money.  Adrian to chase.

14. Done

15. Done

16. Done

17. Look at individually focused swim coaching.  To carry over.

3. Update from sub committees.

a. Junior section

Uptake of swim session on Sundays is poor, however have committed financially until 20th August.  Will review in August whether to see if there is another available slot and whether to repay. 

Session to be remarketed, Adrian and Garry.

Junior sessions need structured rotas and a timetable for the coaches, look at doing this in July.

b. Sprint Tri

Approx 50 entrants.  

Race meeting next Wed 7:30 at Robs.  To post a note and email members asking for their help to get involved.  Emily, Ruth and Helen (Mikes wife) have already offered help.

Marketing the event is now priority.

Garry to do a list of places to put posters eg. sports centres, health club, bike shops, running shops etc.

Rob to speak to Ian re. advertising

Adrian to remind Mike to do the posters.
A lot of loose ends need bringing together.

Julie mentioned that Julie Hinds was happy to promote the club but she had found there were a lot of people who were interested but couldn’t swim at all.  Even novice lane would be too hard for them.  There is a swim session at Bilton Grange 6-7 Fridays, where adults can learn to swim and it was suggested that Rugby Tri promote this session for any non swimmers interested in triathlon.  Garry to look at doing a link on website.

4. Grants and Sponsorship 

Julie is applying for Club Mark over the summer holidays.  Julie needs to referee a race to qualify as a ref.  Garry has already done this.

5. Club Kit

Marisa is awaiting a Skinfit to re-invoice club for kit.

Craig and Su’s tri suit to be returned as transfer is peeling off.

6. Marketing

Mike not present but was commented that race coverage has been exceptionally good since race season has started.

7. Financing

Pete to tally up an up-to-date finance report.

8. Coaching

Rob to organise a meeting of coaches.

9. Marshalls for Coventry Fun Run

Only two so far, date clashes with Level 1 course.  Garry will send out an SOS to members for their support as the club receives £15 a marshall which can be put towards flippers etc for the club.

10. SBR affiliation scheme

Adrian to clarify their offer to club/members

11. TORQ fitness

Rob to get details and see what is on offer and what the club will make out of it.

12. Team Body science.

Adrian to decline their input into club

13. Committee Roles

To discuss with Mike his role, due to his other commitments (work, family etc.).
14. AOB

Have 4 links on the website.  £145 for last year from links.  $130 from google.

Club members can do Rugby Tri if they  nominate someone else to marshall.

	AP
	Outcome

	1
	Chase invoice for calendar – Adrian

	2
	More articles for coaching website, Rob, Garry

	3
	Highlight website coach’s page in newsletter, Adrian

	4
	Garry to contact Anthony Poynton form Viga.

	5
	To negotiate a discount for marshals and take this out of profit given to club – Rob

	6
	A new Gazebo, £100.  Garry to forward details to Adrian who will buy it.

	7
	Coaches meeting.  Rob to arrange.

	8
	Club social, 23rd June, Adrian to post on discussion board and email members.

	9
	Level 1 dates confirmed.  Su to email everyone with times.

	10
	Chase Skinny Wheels for sponsorship money.  Adrian to chase.

	11
	Look at individually focused swim coaching.  To carry over.

	12
	Sunday  swim session to be remarketed, Adrian and Garry.

	13
	Help with Rugby Tri, to post a note and email members asking for their help to get involved. Garry

	14
	Garry to do a list of places to put posters advertising Rugby Tri.

	15
	Rob to speak to Ian re. advertising Rugby Tri.

	16
	Adrian to remind Mike to do the posters for RugbyTri.

	17
	Garry to look at doing a link on website for swim session for non swimmers at BG.

	18
	Pete to tally up an up-to-date finance report.

	19
	Adrian to clarify SBR offer to club/members.

	20
	Rob to get more details about TORQ.

	21
	Team Body science. Adrian to decline their input into club.

	22
	Advertise that if club members wish to do the event they must nominate someone to marshall in their place.  Adrian – newsletter, Garry – web.


Agenda for next meeting:

1. Apologies

2. Review of actions form previous meeting

3. Update from Sub-committees

a. Junior section

b. Rugby Sprint Triathlon

4. Grants and Sponsorship

5. Club Kit

6. Marketing

7. Finances

8. Coaching

9. AOB

Next meeting 11th July 2006

