Rugby Triathlon Club

Minutes of Meeting

Held 14th March 2006
Actions from this meeting
Agenda for next meeting
Present:-

Garry Haynes – Chair, Su Appleby – Secretary, Julie Cox, Adrian Wyatt, Mike McGillion, Jamie Woods, Rob Robson, Pete Wright

1. Apologies: Received from Simon Brand, Dave Conlan, Ian Brown

2. Matters arising from minutes

2.1 Garry has set up web page for on line registration.  Rob, Mike and Julie to confirm cost.  Was decided to include cost of registering on line in the race entry cost, whether registering on line or via postal entry.
AP: Julie, Rob & Mike

2.2 Sprint tri details in 220 still to be confirmed as Mike is dragging his heels (APU!)

AP: Mike to get his act together

2.3 Risk Assessment on run course done, no further action required.

2.4 Impsport kit has been returned.  Await result.

2.6 A reminder for committee members that when emailing all club members that addresses should be inserted into BCC area to maintain privacy for members email details. 

2.8 Discussed that quality of paper used to print calendars is quite poor.  Adrian to negotiate price with Graeme Lloyd.

A.P: Adrian

2.10 Julie has emailed Tony re. Peugeot Sponsorship.  Awaiting response.

2.11 Bank signatories obtained.  No further action.
2.12 Pat has joined the swim coaching team.  He is also keen to set up a bike novice session and help with the junior section.

2.13 Sunday swim session 3-4 to be booked as is only available time.  To check child protection policy as there may be tri club adult members there at the same time training.

AP: Garry

2.14 Coaching web page has been well received.  Encourage members to add any articles of interest to page.

AP: Adrian to highlight in newsletter

2.15 Club Relay teams were advertised in the Newsletter

2.16 Mike to email the handicap system structure

A.P: Mike

2.17 Alan Rose has offered marshals of one race a zip up jacket and some goodies and members who marshal both races will get free entry to Roade.  Members need informing of this.
A.P: Adrian to put in newsletter

2.21More club kit order forms need printing

A.P: Adrian to do this

2.22 Unlikely that Sue Wyatt company will provide sponsorship.

2.23 Provision of free T-shirt for competitors in Rugby Tri  

A.P: Rob to look at T-shirts for club through his company

2.23 Look at involving Rugby Scouts in helping out on the day.
A.P. Su to get contact details

2.24 See if Anne’s Burger van will provide cheaper food for helpers.

A.P: Rob to contact her.

3. Sub Committees Update:

Junior Section 
3.10 Garry reported that it would be doubtful if the set up would be ready for the proposed starting date of May as there aren’t going to be the coaches in place.  Presently there is only Garry, Phil and Rob as coaches.  

3.11 Rob reported that as a level 3 coach, he can run in house coach sessions at £65 a head.  There has to be a min. of 8 people and up to 10.  Cost is £1000.  Course could be advertised.  Some committee members expressed an interest in doing the course.  3.12 Garry reported that there are not the funds available yet to support further coaches until the sponsorhip is attained which Julie reported could amount to £4000.

Was suggested by Pete that presently there are funds available form the adult accounts, even taking in to account the cost of the Rugby Tri Sprint.   
3.13 It was discussed that people would need to commit to the club in some way by signing a declaration that they would assist in the junior section training after completion of the course or pay the money back.
3.14 RCC and Rugby Velo are discussing setting up a Go Ride Club with Rugby Tri having an input.  Will become a big managed club, feeding into the different individual clubs.  Bob Tobin is involved in this.

Rugby Sprint Triathlon 
3.15 Police have been organised.  
3.16Equipment is sorted. 
3.17 Julie has the bursers details.  
3.18 Rob to talk to Friends of Bilton Grange to ask if they can assist.
A.P. RR

3.19 Adrian bought a poster to advertise Triathlon which members thought looked good, although distance of run needs adding to it.  The entry form now needs to replicate Active Europe Data for on line entries. 
A.P AW

3.20 Different groups responsible for different areas of race need to be established e.g. registration, transition area, race numbers.

3.21 Agreed to have 300 bags with goodies for competitors.

3.22 Julie Hinds is providing post race massage for £5.  Garry to look at contacting local colleges to see if students doing sports massage would be interested in helping.

AP GH

3.23 Need to finalise sponsors for the event to go on poster etc. Skinny Wheels only definite one yet.

3.24 Gazebo for registration / massage area - we need to buy a new one.

A.P. R.R

4. Grants and Sponsorship

4.1 Request for  a grant form Rugby Borough Council has been completed and sent off.  Brad Bodinar assisted with it and we should hear early to mid May the outcome.

4.2 Application for Awards for All just about to be sent off.

4.3 Garry and Jules to referee a race.

4.4 Ian Payne has managed to secure £100 from Rugby Borough Council.

4.5 Ian Payne and Paul Murphy are looking at the issue of sponsorship.
4.6 Jules has put a lot of time and effort into researching grants and sending off applications

4.7 To look at feasibility of organising a black tie do for fund raising.

5. Club Kit

5.1 Garry had brought some samples of T-shirts that could have the club logo put onto them.  Decision to be made.  A.p. GH

5.2 Order has been sent for club kit by Marisa should be here mid April.

6. Marketing

6.1 Adrian has done the poster form the Rugby Tri a couple of amendments to be done (await sponsors and run distance to be added)

6.2 Adrian in process of doing newsletter and sending out in next couple of weeks.

6.3 Jamie has had widespread local newspaper coverage for doing Ironman.  Need to look into getting all those competing in 70.3 and Frankfurt and having picture taken and media coverage.

7. Finances

7.1 Finances good at present as membership has just been paid.

7.2 A few people still to pay but there will be 50 members.

8. Coaching

8.1 Pat who has joined the swim coaching team with be a huge bonus for the club.  Feedback has been good re. swim coaching quality.

8.2 To have a meeting amongst coaches. A.P. R.R.

9. AOB 
9.1 British Triathlon is to be known as the British Triathlon Federation.

9.2 To look at getting info leaflets re. triathlon together to have available on Tues night.

9.3 To look at getting a display board for Tues night.

9.4 Club night out to be organised. A.P. SA

Action points:

	AP
	Action

	1
	Confirm cost of race entry (now set at £32)
	Garry

	2
	Race details to be entered into 220
	Mike

	3
	Emails to club should now have all addresses in the BCC area
	All

	4
	Price for calendar printing to be re-negotiated
	Adrian

	5
	Look into Child protection policy for junior / senior swim sessions.
	Garry

	6
	Coaching web page needs more articles. To forward any interesting article to Garry for inclusion.
	All

	7
	Highlight coach page in next newsletter
	Adrian

	8
	New handicap structure for club champs to be emailed to committee
	Mike

	9
	Marshaling needs to be included in the next newsletter (already on club news web page)
	Adrian

	10
	Club kit order forms need printing in colour for extra copies at swim
	Adrian

	11
	Mizuno T shirts – possible to source via Rob’s company. Rob to research (Garry to forward details)
	Rob

	12
	Rugby Scouts might be able to help with litter clearing / other duties for Sprint race. To research possibilities
	Su

	13
	Anne to be contacted re burger van, to see if cheaper food can be available for helpers at the sprint race.
	Rob

	14
	New gazebo needs to be purchased – options need to be researched
	Rob / Garry

	15
	Need level 1 referees in place for Starmark. (Jules and Garry)
	Garry

	16
	Coaches meeting needs to be arranged, to discuss plans for the year
	Rob

	17
	Club social to be organised
	Su


Agenda for next meeting on 11th April 2006: 
1. Apologies

2. Review of actions from previous meeting (Garry)

3. Update from sub-committees

a. Junior section (Garry)

b. Rugby Sprint Triathlon (Rob)

4. Grants and Sponsorship update (Julie)

5. Update on Club Kit (Marisa)

6. Update on Marketing (Adrian and Mike)

7. Financial update (Pete)

8. Coaching update (Rob)

9. Any Other Business

10. Date of next meeting: 9th May 2006

