Rugby Triathlon Club

Minutes of Meeting
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Minutes of Meeting 14th June 2005 @2030hrs

Agenda for Meeting 12th July 2005
Minutes of Meeting 14th June 2005 @ 2030hrs

Present: Gary Haynes, Carole Carlile, Julie Cox, Mike McGillion, Simon Brand, Su Appleby, Rob Robson, Jamie Woods, Adrian Wyatt.
Apologies: Stewart Scott, Marisa Haynes, Keith Hirons, Ian Brown

1. Newsletter 
Adrian has completed the newsletter to go out ASAP.  To add in Mikes race details including photos.

Action Point:-
Mike to do a write up from Ellesmere & Grendon.  

Simon to write up from Windsor.  

Next issue to do an article about the Club Meal.  Ian Brown to write an article about the lady who is guest speaking at this event.

2. Club Championships

Good attendance so far at races.  Duston Relay Teams verified by Stewart.

Relay teams for Nottingham confirmed:-

	Time Trial
	Mixed Relay
	Girls Relay

	Dave Overton
	Mike McGillion
	Kate O’Neil

	Adrian Wyatt
	Phil
	Su Appleby

	Ian Ellis
	Emma
	Emily Ducker

	Pete Wright
	Garry
	Julie Cox


Cost per head, after the club has subsidised it, is £13.  The club will pay the whole amount initially then the competitors to pay the club. It was suggested that we stay over, CAMPING!  Should be a laugh!  Rob can provide a tent for the laadiiiz!

Action Point:-
Pete to compile results from competitions and merge into a spread sheet.

Pete and Stewart to get together and go through the results.

Garry to contact Ian Ellis re. caravan.

3. Club Kit

It’s arrived!  Made a loss of £230 if we don’t pay back, £352 if we pay back (Excluded VAT).  Discussed whether we ask members to pay the original price (not subsidised price)  Decided to keep the Tri Suit subsidised at £49-00.

Decided to add 6% to everything else. Subsequently adjusted to 2%

Quote from PUMA for T-shirt £15 incl VAT.

Action Point:- 
Garry to send order form to Carole to up date prices.

Carole to email Garry revised costs.

Julie to arrange a meeting for Garry to meet with Anthony Pointon re. supplying kit.

4. Grant Applications

Application has been submitted and in the hands of Chloe.

To investigate the First Aid 1 day course so we can have some appointed first aiders in the club.

Action Point:- 
Su to email Julie the prices of ASA courses

Garry to investigate first aid courses at Henley.  Pete Marshal

5. Awards

Rob has booked the venue and confirmed the menu.

Action Point:- 
Rob to find out how much the rooms are and availability.

Adrian to put about the evening in the next newsletter.

6. Rugby Triathlon

Bilton Grange happy to stage it.  Cycle course has been plotted.  Sean Newman is happy for his access to be used for entry/exit to the grounds.  It was discussed that we need to get all club members to buy into it, that way it will create ownership and members will want to become involved in it.  

Mike had spoken to Cov Tri regarding a joint effort but they couldn’t guarantee anything as they have less than 20 members.  

It was proposed that it takes place either at the beginning or end of the season next year.  To get members involved it was suggested that a mini version of it is held for club members to participate in.

Decided there should be no more than 150 competitors for the first one.

Details of event need to be into the BT by October so it is publicised in the BT Handbook.

Sub Committee:-

Rob to head this committee.  To look at the base area in detail and do a risk assessment on the swim exists and transition area.

Gary to risk assess the run route.

Mike to risk assess the bike route.

7. Club Social

Still to be held on the 16th July, however struggling with a race night due to no suitable/available venues.  Decided to go for a meal somewhere.  To advertise in newsletter and put info on the table on a Tuesday night.

8. Sunday Cycling

Difficult to guarantee pace and content of ride unless a committee member is there every week.

9. Coached Run

To be held Thursday nights at the Ken Marriot.  Aim is to organise a variety of sessions, 5km, technique etc.  Decided to pay a coach.  Confirm the details by next meeting.

Action Point:- 
Garry to contact Tim Randall.

10. AOB

Open water swimming – Draycote. Stoney Cove.  There is a sailing club north of Milton Keynes where you can open water swim at 7am Tuesdays & Thursdays.  Also Fri 1930hrs at Wolverton Pool.

Action Point:-  Garry to contact Severn Trent re. Draycote

Stewart to contact Stoney Cove.

Interest expressed by some members about forming a junior tri section.  It was decided it was a good idea however it was felt as a club we were not ready to take this on yet.  Felt that when we were ready that it should be separate to the adult club.  Decided to invite these members (Ian Payne, Keith Edwards and Phil Gatley) to our next committee meeting.

Action Point:- Garry to invite Ian, Keith and Phil to next meeting.

Garry is definitely resigning in October a club chairman – any takers?!

Thanks to Adrian for hosting the meeting and provide a splendid chilli!

Next Meeting:- 12th July 2005 @2030

AGENDA 12th July 2005:

1. Apologies

2. Welcome to members for potential junior squad (if applicable)

3. Club Kit – update on revised prices for members (Carole)

4. Club Champs update (format for initial results etc) – Ian and Stewart

5. Update on newsletter – Adrian

6. Grant applications update – Julie

7. Sub-committee report on Bilton Grange race – Rob

8. Club social venue confirmation – Simon

9. Update on coached run sessions – Garry

10.  Update on open water swimming (Garry)

11.  AOB

12. Date of next meeting (9th August 2005)

