Rugby Triathlon Meeting

Minutes of Committee Meeting

14th November 2007 

Present: Adrian Wyatt (Chair), Su Appleby (secretary), Rob Robson, Collette Marshall, Garry Haynes, Dave Smith, Julie Cox, Martin Sutcliffe

1. Apologies: Pete Wright, Keith Edwards, Marissa Haynes
2. Review of action points from last meeting

Action Points

1. Julie waiting for invoice for £60 to give to her school fro replacement Gazebo. Pete, carry over.

2. Junior Coaches meeting to be organised by Rob.
3. Samples for club kit in hand. Adrian/Rob.
4. Evereux Triathlon – ongoing, Sooty
5. Completed

6. Completed

7. Completed

8. To discuss dates of next Rugby Tri.

9. To discuss dates of ladies only Rugby Tri.

10. Receipts for Level 1 coaching to be provided by Rob for council grants.

11. Newsletter taken over by Sooty (Martin)
12. Adrian to email profile to Su

13. Completed

14. Completed

15. Completed

16. To get the dates of Ladies, Junior and Rugby Tri to BT by end of the week. Rob/Adrian
17. Completed.

18. Membership packs in progress for next year. Jamie/Adrian
19. Completed

3a.  Junior Section

i. Broke even for the first time last Sunday.

ii. Interest in the junior section is increasing steadily.

iii. Rob to run a coaches meeting and hopefully fill vacant roles.  Regarding membership fees, commonsense must be applied.

iv. Is becoming more self sufficient financially.  28 active members.  Julie highlighted that having the junior section helps us get funding for the club.  The next month will give us an idea of the future of junior section.

3b.  Rugby Sprint Tri

i. 26th August 2007.  Suggested that we apply to the council to cone area off on the left turn onto Hillmorton Road by the Paddox as there were problems there with cars and cyclists.  Needs to be done 6months in advance. Rob/Garry
            Agreed to run a Junior Tri on the same day in the afternoon.

ii. 2 dates were available for a ladies Tri at Bilton Grange – 22nd April and May 27th.  May initially clashed with Grendon Lakes (Just Racing series) however Alan Rose (Just Racing) is no longer involved in this race so it was decided to have the event on 27th May.  However access is needed along the BG road from 12pm for a party that is happening.  The committee didn’t feel this a problem but capping the number of entrants was discussed.  It was felt that the April date was too early in the season.  Dates need to be submitted to BT. Garry/Adrian.  Name needed for it: Rugby Damsal Tri? Rugby Maiden Tri? All
iii. Junior Tri to take place 26th August 2007.  Need a name for that aswell. All.
iv. Research what we need for next year:

Garry requested proper signage – Formex board.

Rob requested bike racking and fencing.

Sooty suggested storage room which can be from £12 a month.

To get prices on equipment. Sooty, Rob & Garry

Julie to investigate storage.

v. Marketing will be a repetition of last year with only some minor changes.

vi. Look at getting sponsors early.  Approach 02. Rob.  Approach Ladies Only Gym - Sue Wyatt.

4a.  Sponsorship 
        i         We have a new sponsor, Member Phil Scott has provided £500 through his 

                   company Converteam.

        ii.        Adrian to contact Skinny Wheels re. Sponsorship for 2007.

                   Phil to contact Raysun re. Sponsorship for 2007.

                   Ian Payne to investigate TORQ sponsorship.

                   Adrian to put together a flyer for TORQ products.

                   To have a sample night of TORQ products.  Rob to sort a price list.       

                   Garry to put a posting on the website re. TORQ.

                   Sooty to advertise the TORQ products in the newsletter.

4b.   Grant

i. ClubMark is progressing but Julie needs to get an evidence folder together so she needs:

Volunteer Management Certificate from Rob

Good Practice Certificate from Rob

Another person to attend the Good Practice session.  Su to email coaches/committee members.

Another Welfare Officer.  Garry to provide certificate on welfare issues session.

Another person to attend a Child Protection session,?Ian.

5. Marketing

a. Newsletter

Sooty to publish.  Garry to proof read it.

Sooty needs list of the new committee and photos.  Adrian

Garry to email Sooty info about clicking onto icons on website which will then earn the club some money.

Julie Hinds to send some info.

A question will go on the Membership form to how they would like to receive the newsletter – email, post etc. Adrian/Jamie

b. Website

Garry need some more content for the site.
Dave to forward race reports to Garry.

Race form to be put on website which can then be downloaded and sent to Dave.

Question was asked re. discussion board to be for members only, to keep it open at the moment.

c. Publicity

Dave has slipped into the role well.  Will try and access Daventry Newspaper (to speak to Jamie) and Warwickshire Evening paper.  Highlighted that we shouldn’t be writing for the sake of it, only when there is events that need reporting on.

To do an item on our new sponsors, Convateen.

Julie to email Dave about the Grant situation.

d.  Calender

Close to completion Adrian

Garry to look at doing an interactive calendar on the website.

6. Membership

a. Members Pack 2007.  Adrian & Jamie to do.

b. Social for Christmas

15th December. Meet at The Merchants.  Garry & Sooty to advertise on website and newsletter.

Collette had some more ideas for social events next year:

Ceiledh Night

Night at the dogs

White water rafting

Waterskiing

Quiz night

Clay pigeon shooting

Fund raising evenings – Black Tie, Race night, Silent Auction

c. Club Captain

Ideas for the role – ensure new members are guided toward races. Keith / All

7. Financial
We continue to make money!  Pete away.

Dunchurch Park have over charged for the Awards Dinner.  Rob on the case.

To confirm date for next year – 11th November Rob

8. Coaching

Anita won’t be coaching anymore due to family commitments.  Flowers to be sent to her from the club.  The remaining unsponsored trophy in the Club Champs will be called the Anita Ryder Trophy and will be for most improved swimmer.  Need her address – Pete

Good experience for junior coaches to get experience on a Tuesday night. 

Need a dedicated coach for lane 1&2.

Start looking for a new swim coach.  Garry to speak to Jamie.

Pete to get RSC club coach details as ?leaving.

Date of next meeting 

12th December

Venue TBC

	AP
	Outcome

	1
	Julie waiting for invoice for £60 to give to her school fro replacement Gazebo. Pete

	2
	Junior Coaches meeting to be organised by Rob.

	3
	Samples for club kit in hand. Adrian/Rob.

	4
	Evereux Triathlon – ongoing, Sooty

	5
	Receipts for Level 1 coaching to be provided by Rob for council grants.

	6
	Adrian to email profile to Su

	7
	To get the dates of Ladies, Junior and Rugby Tri to BT by end of the week. Rob/Adrian

	8
	Membership packs for next year. Jamie/Adrian

	9
	Apply to the council to cone area off on the left turn onto Hillmorton Road by the Paddox   Needs to be done 6months in advance. Rob/Garry

	10
	Tri dates need to be submitted to BT. Garry/Adrian.

	11
	To get prices on equipment. Sooty, Rob & Garry

Julie to investigate storage prices.

	12
	Approach sponsors early.  02 - Rob.  Ladies Only Gym - Sue Wyatt.

	13
	Adrian to contact Skinny Wheels re. Sponsorship for 2007.

	14
	Phil to contact Raysun re. Sponsorship for 2007.

	15
	Ian Payne to investigate TORQ sponsorship.

	16
	Adrian to put together a flyer for TORQ products.

	17
	Rob to sort a price list of TORQ products       

	18
	Garry to put a posting on the website re. TORQ.

	19
	Sooty to advertise the TORQ products in the newsletter.

	20
	Volunteer Management Certificate and Good Practice Certificate from Rob

	21
	Another person to attend the Good Practice session.  Su to email committee

	23
	Garry to provide certificate on welfare issues session.

	24
	To amend Membership form to how they would like to receive the newsletter – email, post etc. Adrian/Jamie

	25
	Race form to be put on website which can then be downloaded and sent to Dave. Garry

	26
	Sooty needs list of the new committee and photos.  Adrian

	27
	Garry to email Sooty info about clicking onto icons on website which will then earn the club some money.

	28
	Dave to do an item for the press on our new sponsors, Convateen.

	29
	Julie to email Dave about the Grant situation.

	30
	To confirm date for next year for Awards Dinner – 11th November Rob

	31
	Garry & Sooty to advertise Xmas night out on website and newsletter.

	32
	Flowers to be sent to Anita from the club.  Need her address – Pete

	33
	Start looking for a new swim coach.  Garry to speak to Jamie.

	34
	Pete to get RSC club coach details as ?leaving.


