Rugby Triathlon Club

Minutes of Meeting

18th July 2005

Present: Garry Haynes, Marisa Haynes, Rob Robson, Ian Brown, Adrian Wyatt, Mike McGillion, Peter Wright, Julie Cox, Jamie Woods, Su Appleby

Contents:

Minutes of Meeting – 18th July 2005
Summary of Action points
Agenda for next meeting
1. Apologies

Apologies were received from Carole Carlile, Keith Hirons, Stewart Scott, Dave Conlon, Simon Brand.

2. Club Kit
Garry and Julie have sourced two new companies to supply club kit.  One provides leisure type wear and will take a minimum order and turn it around in two weeks.  

The other provides tri wear, which is imported form Italy.  Have yet to ascertain what the minimum order is and lead time.  It is a relatively new company and provides kit for 9 other clubs.  To look at quality before we make any decisions.

To send back the tri suits of poor quality to IMP sports.

Action Point: Garry to chase up samples for club kit
3. Club Champs

Northampton and Dambuster standings are done.

Action Point: Pete to send club champs results to Adrian to print in the August Newsletter.

Championships are based on time and best two from three.

Action Point: Adrian to put in newsletter about the champs pointing system /rules of championship.  Also a list of the awards up for grabs.

4. Grant Applications

The club has to have a set of accounts, copies of certificate for Crime Bureau for Welfare, dates of novice training sessions, club for all course, emergency contact numbers of members, and volunteer management workshop to be able to apply for grants.

Action Points: Pete to provide record of accounts. 

Garry and Julie to ref. a race.

Julie to find the dates of the workshops and forward details of volunteer management workshop to Rob.

Jamie - Request for emergency numbers to be added to membership forms

5. The Rugby Triathlon

Garry voiced concerns about the drain on club resources in having a triathlon next year and suggested we hold one that is just restricted to local clubs.  The course would still be verified by the BT but we would wait until 2007 to launch a big event.  However the general consensus from the committee is that we should go for it but restrict numbers to 150.

Therefore the bike course needs to looked at and route altered due to speed bumps and the exit/entry.

Rob volunteered to take charge of the organisation and was promptly made Race Director!

Action Point: All - To meet 30th August 7pm at Bilton Grange, on bikes, to have a look at alternate courses for Rugby Triathlon 2006.
6. Club Socials

It was decided to start taking bookings for the Annual Awards Dinner ASAP.  It was decided to charge £25 a head.

Action Point: Rob to liase with Dunchurch Park re. room prices and forward info to Adrian for him to include it in the newsletter about the Annual Awards Dinner.

Action Point: Garry to do a form for members to book places.

Pete mentioned that  cup retrieval needs to be started in good time, will discuss more fully at next meeting.

It was suggested the next club social should be 1 week after Roade on the Friday.

Action Point: Simon to organise and advertise club social for 1 week after Roade.

Action Point: Initiation of club trophy recall at next meeting

7. Coached Run

Have received positive feedback and numbers and improving.  The swim night money is making up the short fall but Pete has decided to keep the price at £1:50 for members and non-members for the time being.

8. Open Water Swimming

Draycote not returning any of Garrys calls.

Action Point: Garry to visit Draycote Water and ask them face to face whether we can use the water to swim in.

Apparently someone has heard that a dive club use an area of the water for diving.

Action Point: Simon to ask at the Dive Shop at the Paddox whether they have any further information about dive club use of Draycote and a contact.

9. AGM 2005

Confirmed date 1st November.

Action Point: Garry to do agenda for AGM and present at next meeting.

Garry asked all the committee to think if they would like to carry on with their role or change their role.

10. National Relays

It was agreed that this was a worthwhile fun event for the club to be involved and hoped that next year we could enter more teams.  Some members had said afterwards that they had not been told about it despite it being in every newsletter since the beginning of time!

11. Newsletter and Marketing

To have an article on Paula Craig in this months issue.

Action Point: Ian to forward a polished article about Paula Craig to Adrian for newsletter.

Tony Johnson is competing for the GB team in Honolulu.

Action Point: Mike to contact the paper and get them to do an article/photo of Tony (GB team), to also include info on awards and Frankfurt IM.

To also include awards info and Frankfurt IMan.

12. Triathlon Action Group (TAG’s)

Rob, Garry and Julie went to the meeting and were the only club there!  However they made some good contacts and decided it would be useful for the future.  It is part of the Warwickshire Triathlon Action Group who meet 3-4 times a year, next meeting in October.

13. AOB

£2000 in credit.

Swim doing well, funding running.

There are 3 account holders, Garry, Ian and Pete and 1 signatory, Keith.  Simon to replace Ian and Adrian to replace Keith.  Mike also to be a signatory.

Garry has a contact at the Gym, Hervé, who has offered to redesign the club website which would allow more people to access it and insert/change info.

To persue more membership next year.

Ideas for youth section.

Action Point: Garry meeting thursday Phil Gatley and Ian Payne with Martin Dodd from Black Country Tri regarding setting up a youth section.

To purchase a first aid kit and source first aid course.

Action Point: Rob to bring a sample of a first aid kit to next meeting.

Garry to find details on first aid course.

Action points summary from this meeting:

	AP
	

	1
	Garry to chase up samples for club kit

	2
	Pete to send club champs results to Adrian to print in the August Newsletter.

	3
	Adrian to put in newsletter about the champs pointing system /rules of championship.  Also a list of the awards up for grabs.

	4
	Pete to provide record of accounts.

	5
	Garry and Julie to ref. a race.

	6
	Julie to find the dates of the workshops and forward details of volunteer management workshop to Rob.

	7
	Jamie - Request for emergency numbers to be added to membership forms

	8
	All - To meet 30th August 7pm at Bilton Grange, on bikes, to have a look at alternate courses for Rugby Triathlon 2006.

	9
	Rob to liase with Dunchurch Park re. room prices and forward info to Adrian for him to include it in the newsletter about the Annual Awards Dinner.

	10
	Garry to do a form for members to book places.

	11
	Simon to organise and advertise club social for 1 week after Roade.

	12
	Initiation of club trophy recall at next meeting

	13
	Garry to visit Draycote Water and ask them face to face whether we can use the water to swim in.

	14
	Simon to ask at the Dive Shop at the Paddox whether they have any further information about dive club use of Draycote and a contact.

	15
	Garry to do agenda for AGM and present at next meeting.

	16
	Ian to forward a polished article about Paula Craig to Adrian for newsletter.

	17
	Mike to contact the paper and get them to do an article/photo of Tony (GB team), to also include info on awards and Frankfurt IM.

	18
	Garry meeting thursday Phil Gatley and Ian Payne with Martin Dodd from Black Country Tri regarding setting up a youth section.

	19
	Rob to bring a sample of a first aid kit to next meeting.

Garry to find details on first aid course.


Agenda for next meeting 13th September 2005

1. Apologies
2. Update on financial position – Pete
3. Update on Club kit – Carole & Garry
4. Resolutions of Club champs issues - All
5. Recall of club trophies - Pete
6. Update on Grant applications – Julie
7. Rugby Triathlon update – Rob
8. Annual dinner update – Rob, Garry & Ian
9. Update on open water swimming – Draycote – Garry & Simon

10. AGM 2005 – Garry

11. Newsletter and marketing – Adrian and Mike

12.  Update on Junior section – Garry (Phil and Ian)

13.  First Aid position – Garry and Rob

14.  AOB

15.  Date of next meeting – 11-10-05
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