Rugby Triathlon Club

Minutes of Meeting

18th October 2005

Present: Jamie Woods, Ian Brown, Adrian Wyatt, Pete Wright, Rob Robson, Julie Cox, Su Appleby, Mike McGillion Gary and Haynes

Guest: Phil Gatley

Apologies: Marisa Haynes, Carole Carlile, Simon Brand
Action points summary
Agenda for next meeting
1. Club Kit

In light of Carole stepping down as club kit coordinator, Marisa is to become administrator of the kit with Gary taking over the main role.

Gary has emailed Jollywear 3 times but has had no reply, which is obviously a concern.  It was suggested that club member, Mark Neil, to potentially supply leisure wear for the club.  Dave Overton has a contact for the club logo transfer.

A.P.  Gary to talk to Dave and Mark regarding this.
Phil Gatley may be able to provide £500 sponsorship through contacts for club kit.

A.P.  Phil to investigate sponsorship through his contact.

Jamie discussed that skin Fit is another option.  Tri Suit priced at £68 and orders can be ordered off the net.

A.P. Mike to contact Skin Fit and TAL

A.P. Julie to contact Peugot re. next years sponsorship

2. Club Championships
Pete and Gary have spent a lot of time ensuring that the champs scoring system was fair and balanced.  E.G. If member is placed 1st in the open event should they be also able to win the handicap.  Committee unanimously said no so to give more people the opportunity to receive trophies.  Therefore a place in the open omits a place in the handicap section.
Discussed designating club races earlier in the season and having the fastest person on the day as the winner, as courses vary so much.

Also discussed the handicap having a points system, separate sprint and olympic champs and in the handicap, say at Roade, giving a handicap time.  It was agreed that these suggestions needed further discussion at a future meeting.

A.P. Pete to circulate results.

3. Trophies

Last trophy coming in on Friday.


Matin Sutcliffes brother-in-law can do engraving and has quoted £220 for the give away trophies, the winning trophies has not been costed yet.

4. Grant Applications

Brad Bodinar has sent some info through and it appears that when we have completed the requirements for the grant application the club should get £500 in sponsorship.
Rob, Julie and Gary went to a Tri Action Group meeting last week. The idea is that all the clubs attending have some input so it shares the workload.

Abbie who is in the group is a Sports Co-ordinator so a very useful contact.

Outstanding Requirements for the Awards for All:

· Gary and Julie to do some refereeing 

· Pete to submit the accounts

· Rob to attend a Volunteer Workshop (23rd November)

Ian Payne has done the volunteers workshop
Phil has his level 1 tri coaching

Gary is doing level 2 in Feb

Rob is a coach educator and is doing his level 3 next year

Su is level 1 swim teacher and doing level 2 Jan-Feb next year

Gary asked the committee if anyone has access to sponsorship.  To also ask club members at the AGM and Club Dinner.  Julie has a standard letter that can be adapted to relevant organisations.

 A.P. To contact Julie to get the letter if members know anyone who may sponsor the club £500.
5. Rugby Sprint Triathlon

Risk assessment for cycle has been done.  Rob has written to police to ask for their support for the event.

Ian Payne attended a cycle forum meeting and had positive feedback regarding the Rugby Triathlon.  They may provide some financial support for the event.

Highways department need contacting to query any road works that may be carried out on cycle route.

Date has been set 13 August 2006, awaiting to hear from police before date is announced officially.

Bilton Grange has been booked form the Saturday lunchtime until Sunday PM.

Black Country Tri and Just Racing have offered the support of providing equipment.

Gary asked if members could try and keep the week before the event free as there will be a lot of running around to be done.

Discussed whether to have 150 or 200 entrants- concern raised by Gary that we need to be looking at getting the cycle finished by 0930am as Ashlawn road becomes busy after then.  If we have 200 entrants then this may not be the case.  Was suggested it would probably only the more experienced cyclists out after that time anyway due to faster swim times (not always the case, e.g. Su!).
If members wish to compete in the event then they must nominate someone to assist on the day, this is how Stirling Tri get round it.
To start event at 7am with 2 min intervals in 4 lanes.  Queried feasibility of 5 lanes.

A.P. Mike to contact Rob re. spreadsheet you can get that assists in the swim start times.

If was felt that a budget needs to be set.  £30 entry fee? Guessed that it would cost £3500 - £4000 to cover costs.  Not forgetting goody bags.  

Suggestions of having programme and then charging for advertising space.

Rob, Julie, Gary, Mike to form sub committee to have a meeting.
6. Annual Dinner

52 confirmed attenders, due to quantity it will be in the Grand Hall.

A.P.  Mike to organise decorations in club colours

Proposed schedule of events:

· Meal (projector with photos running during this) Photos to Gary
· Gary to say a few words and introduce Paula

· Paula to do a talk

· Gary to do a speech

· Pete to assist Gary with Award presentations with Paula and sponsors presenting them.

· Adrian to do alternative prizes

· Gary to do the thank yous

· Drink till you sink!

Adrian to do a seating plan
A.P. Garry to forward table plan/layout to Adrian / Rob
7. Newsletter / Marketing
Club calendar being developed by Adrian.  He needs the club logo.
A.P. Gary to email logo and photos to Adrian.

Winter races to be put in next newsletter.  Aileen Johnson could do a write up re. GB race for newsletter.  Email your details for member of the month.

Mike to send in time trial results both run and swim to papers.  

To put a list of places where members can get 10% discount (in membership pack/newsletter)

A.P. To discuss with Simon re. him ordering in nutrition drinks / supplements and then sell through club.

Membership cards pre printed with number on already then mail merge members name onto it as the subscriptions come in.
A.P.  Julie to ask Graeme Lloyd re. membership cards on a credit card format
8. Junior Section

Members involved:

Rob Robson

Julie Cox

Phil Gatley

Paul Murphy

Ian Payne

Gary Haynes

Aim to launc a junior section as a small aspect of the club in April 06 and then to develop sessions and numbers.  Will be open to members children only initially.
Club have a lot of info and resources which now need putting together.  To set up a meeting with junior sub committee in two weeks.

At the Tri Action Group it was discussed whether we do this as a joint venture but there was no interest.

Aimed at 8 – 15yr olds.  Sat swim with alternating cycle and run after swim.  Su volunteered to help with swimming.

Chloe Morley (Tri Action Group) highlighted that there are not a lot of events for juniors.  It was raised whether we could do one at Bilton Grange.

A.P. At AGM Gary to ask people to let committee know if they are interested in assisting with junior section development.
9. AGM
2 roles need filling, Caroles’ and someone to assist collecting money on a Tues and Thurs night.

Marisa will order and co-ordinate kit

A.P. Adrian to do update on newsletter

A.P. Pete to do update on finances

A.P. Julie to do update on grant application

A.P. Rob to do update on Rugby Tri

A.P. Jamie to do update on membership

Above to email Gary the info

Mike to do an article on club rides.  Whether to add another swim session, suggested when Junior section starts could be room for some adults to have an uncoached session at the same time.

A.P. Rob to get some prices from Bilton Grange School.

A.P. Gary to get some prices/availability from Rugby School.

10. AOB

Raffle prizes needed!
Pete will speak to John Harnett re. physio massage as a prize.

Adrian will speak to Skinny Wheels re. prize

Gary will speak to Mark re. any kit as a prize also puma

Su will speak to Jamie Sinclair re. a hair cut

? Simon donate something

? Just Racing

Hywel do a bike analysis/ set up

Rob get some drink!

First Aid Kit – someone to volunteer to take on a Sunday morning ride.

To ?delay Sunday bike by 1/2hour due to light.

Su to be poolside every Tuesday except time trial night.
Action points:

	1
	Club kit - Gary to talk to Dave and Mark regarding this.

	2
	Sponsorship – Phil to investigate sponsorship through his contact.

	3
	Alternative club kit suppliers - Mike to contact Skin Fit and TAL

	4
	Sponsorship - Julie to contact Peugot re. next years sponsorship

	5
	Club champs – Pete to circulate results

	6
	Sponsorship – Julie to finalise club sponsor letter and list of suitable sponsors, + circulate letter to committee for passing on to other possible sponsors.

	7
	Club race - Mike to contact Rob re. spreadsheet you can get that assists in the swim start times.

	8
	Club race – Rob to coordinate a sub committee meeting for Rob, Garry, Mike and Julie.

	9
	Club dinner – Mike to organise table decorations

	10
	Club dinner – committee members to submit any photos to Garry for evening

	11
	Club dinner – Garry to forward menu choices / names to Rob / Adrian

	12
	Club calendar – Garry to pass club logos and photos to Adrian for calendar design.

	13
	Advertising – Mike to submit all TT results to local papers

	14
	TT results – Garry to put swim and run TT results onto web.

	15
	General – Simon to look into supplying nutrition / drinks to club members at discounted rate.

	16
	Membership – Julie to contact Graham Lloyd re: formatting of member cards

	17
	Junior section – Garry to coordinate a sub committee meeting (Ian Payne on holiday until end of October)

	18
	AGM – committee members (Adrian, Pete, Julie, Rob, Jamie) to prepare talk on their own area + forward any info to be included in presentation to Garry by Sunday 30th Oct.

	19
	Club rides – Mike to do club ride rules for publishing in the next newsletter.

	20
	Junior section – Rob / Garry to look into costs / availability of Bilton Grange & Rugby School

	21
	Awards dinner – all to look into raffle prizes.

	22
	Club rides – first aider needs to be found to be nominated to carry aid kit on rides

	23
	AGM – Garry to ask members about starting club rides half hour later on Sundays over Winter.


Agenda for next meeting:

1. Apologies

2. Welcome to new committee members - Garry

3. Clarification of committee structure and meetings – Garry

4. Club kit update – Garry

5. Sponsorship – update – Garry / Julie

6. Grant applications update – Julie

7. Rugby Sprint Tri – sub committee update – Rob

8. Junior section – sub committee update – Garry

9. Newsletter / Marketing update – Adrian / Mike

10.  Issues arising from the AGM – Garry

11.  Finances update – Pete

12.  AOB

13.  Date of next meeting: 8th November
