Rugby Triathlon Club Committee meeting

Date: 19/2/2008

Present: Emily Ducker, Sue Wyatt, Kenny Robinson, John Bryant, Andy Childs, Adrian James, Rob Robson. 

Apologies from: Julie Cox, Garry Haynes, Dave Baxter, Keith Edwards
Membership update

32 members joined for 2008 so far.  Approximately half of those joined so far are new members.  An e mail was sent to those that have not yet re-joined.  
Actions:  
AC to put reminder on the discussion board about membership renewal.  


AC to hand out membership packs next Tuesday, including new Calendar and water bottles. 
Data Protection 
Sue queried whether we had a Data protection facility.  Rob Robson confirmed that we are certificated with and covered by the Data protection act. 

He confirmed that we are allowed to hold data for as long as is reasonable but cannot give it to an external party to use for commercial purposes.  We can use it internally for any purpose.

It was questioned whether we should have a data protection policy regarding how long data membership and race participant information should be held for before being destroyed.  It was agreed that a policy document should be prepared and perhaps a note should be added to the membership pack detailing the policy. 
It was agreed that the use of members’ e mail addresses should be used sparingly, and that the forum should be used wherever possible. 

Action: 
RR to review information on the data protection act for the committee to discuss at the next committee. 

Rugby Sprint Triathlons

None of the committee members present knew what the current numbers registered were for Spring Chick Triathlon. 

Warwick sports are going to give us 10% discount vouchers to go into all of the goodie bags.  
The committee is in place and in tasks are in hand. 

Action:

AJ to buy the 6 tables from Aldi for the race.  

Social

The next curry night is March 1st but so far numbers are not looking good. 

John suggested that this was moved back one week to the 8th.  

The location of the presentation evening has not yet been finalised.  It is currently between Brownsover hall and the Holiday Inn.  This should be confirmed shortly. 

Ideas requested for the Willoughby.  

Hawiian Ironman themed BBQ and Beer night suggested as it was one after the Austrian/Switzerland Ironman.  

Potential Bouncy castle for the kids.  Giant Adult games (No No No – not  THAT type!) e.g Sumo wrestling, Giant connect 4 etc etc.  It was agreed that this would be a good idea if possible.
Presentation do – Charity auction instead of raffle?  Concern over how expensive it might be.  Possible silent auctions.  
There were concerns however, over whether the annual awards dinner was the right forum for a charity event and that the time taken could be the problem therefore perhaps limit the number of prizes, eg 10 raffle prizes with one auction price.  

Approximately 37 awards were given out last year so it would be nice to break it up. 

The Ladies trophies are currently a lot smaller than the mens trophies so perhaps we should even them up.  
With the addition of the Half Ironman winners, there will be more trophies so this year, 3rd, 2nd and 1st prize for each category will be presented together instead of one after the other, with a small podium.   This should speed up the evening. 
John was looking for ideas for prizes that the winners get to keep.  

Action: 
JB to investigate further. 

Finance update

At the end of January, we had just under £11k in the bank.  The bottles have been paid for but the pool hire costs will be paid shortly.  

They have finally processed the account detail changes.  With this current account, bank statements are only sent quarterly but Adrian would prefer this to be different and suggested internet banking.  Rob Robson brought up the problem with internet banking accounts that only one person is required to do transactions which is not ideal for a charitable club.  The possibility of changing the bank account to an account that will provide a monthly statement was discussed. 

Action:

AJ will investigate all of the options

The Website

The website is up to date and the online membership is working. 
Coaching update

No updates to report.  A few members have replied to the questionnaire and been helped.  If we want to do more with the coaching, we need more involved coaches and more equipment like Dartfish and underwater video analysis software but the feasibility of that in a busy pool with 40 or so swimmers was questioned.
We previously had 3-4 people on poolside every session which really enabled the coaches to work more closely with the swimmers but we cannot always get that many on poolside. 

The training session has to be fairly general as we have to cater for lots of different people with different training aims from Novice to Ironman.  

More coaches would definitely be an advantage but finding a good coach is difficult.  One of the attractions of the Tuesday swim sessions is the ability to get coaching.  Should we have our Level 1 coaches on rotation but will this be too much for them already committing time on a Sunday?  It was agreed that we could really use another coach but that a Triathlon coach was preferable.  Ideally we could do with another member of the club to take on the responsibility. 
Action:

All – Actively keep an eye out for potential coaches. 

Sponsorship

Nothing to report.  Still to find out what Ian has agreed with sponsors. 

Peddletech appear to be no longer trading. 

Grants

Rugby Borough Council called to confirm they had received our application and would get back to us.

Junior Section

The junior section is still struggling with coaches and coaching plans are still needed.  A meeting is arranged

Action:
RR will put together an annual plan for the junior club training after contacting Dave Fawcett.
Newsletter

Good first newsletter.  Gold star and a pat on the back for Dave Baxter – Go to the top of the class. 

All committee members asked to forward any interesting articles.

Action:
RR will forward an interesting article on research of stretching and triathlon. 



AJ to supply his “diary of an Ironman”

.  

AOB 

The weather lottery.  They are holding a free seminar but it is a week day in March in Leeds. 

This will be carried forward to the next meeting

Action:

SW will google it to find out more.

Equipment.  

We have found somewhere to store it.  We need to box up what can be boxed into plastic boxes/containers so it can be stored on a pallet.  

Equipment needs to be measured so they know what size container is needed. 

Action:

RR to measure up the equipment.  


AJ to go to RR house first thing Sunday morning (if he can walk after ATG100 miler) to start measuring and working out the size of container needed.  

Action:
KR to order new swim hats for Spring Chick Tri to be printed with the logo of the club and the race.  

Date  of next committee meeting.  11th March 2008 – Venue: The William Web Ellis public house
Replacement for Press officer.  

Action:

SW will post a message on the forum to see if there is any interest.

