Rugby Triathlon Club

Minutes of Meeting

20th September 2005

Present: Garry Haynes, Marisa Haynes, Adrian Wyatt, Carole Carlile, Mike McGillion, Rob Robson, Su Appleby, Jamie Woods.

Non Attendees: Keith Hirons, Simon Brand, Dave Conlon

Contents:

Minutes of Meeting – 20th September 2005

Summary of Action points
Agenda for next meeting
1. Apologies: Stewart Scott, Ian Brown, Pete Wright.

2. Update on financial position.  Carried over
3. Club Kit

Garry and Julie have been to see 2 club kit suppliers.

Active Sport looks reasonable, it holds stock and doesn’t have a minimum order policy.  To look at in November for next season.

Jolly Wear imports kit from Italy.  The cycle wear is fantastic at good prices.  Unfortunately the sample tri suit they sent had the proper cycle padding in so was obviously unsuitable.  This could be changed and the quality looked very good, price would be £60.
Looking at changing the design but keeping the club colours.

Current situation with existing kit:

· Stopped some orders but members have paid.

· Small amount of outstanding kit with Imp sport.

· Deal with problems and queries as they arise.

4. Club Champs

A few members have expressed concern/unfairness of system but it was agreed by members that as it stands it is the fairest way of calculating it.

5. Trophies

Pete to contact remaining trophy holders for their return.

6. Grant Applications

Ian Payne has contacts within the Rugby Council, Bob Brachinar, and will find out about council grants and how we can access them as a Tri Club.
Outstanding Requirements for Grant Application:

· Julie and Rob to go to a Volunteer Management Course

· Pete to do a financial audit

· Garry and Julie to referee a triathlon (?Wombourne) – Garry to contact Ruth Grainger to organise this.

7. Rugby Triathlon
Waiting final costing from Bilton Grange.  However it will be based on hourly rate for the pool hire from Saturday lunchtime to 5pm Sunday.  The use of grounds will be free.

Alternate cycle routes have been looked at but there is a problem with distances. Therefore to go with the original cycle course.

To do a risk assessment of the cycle course, speak to the police, await their answer and then set a date. 

Carole has a contact within the police so will enquire to getting police involvement on the day and preparation for.

Discussed that we first need to set a budget e.g. what we as a club want to make from it then do the costings and then decide how much to charge.

Su has made contact with some local clubs, Rotary, Round Table, 41 Club etc. who are willing to offer assistance setting up/on the day.
Su has details of a burger van used at Rugby Firework display, Mrs Gray, who will pay for a pitch on the day.

Cut off for entry into BT magazine is October.  However after discussion it was thought that this would not be a problem, as there is still the 220 magazine and BT website to advertise event on.  
Rob to do and article for the newsletter.

To ensure the date doesn’t clash with Just Racing Events (for the kit use)

8. Annual Dinner

5 people so far!  

Suggested handing out flyers on Tuesday night.

Adrian to talk with Neil from Skinny Wheels re. contribution to raffle.  Depending on outcome to offer Neil and Rachel a free meal on the night!

Adrian to liase with Garry re. additional prizes on the night!
9. Open Water Swimming at Draycote.

Garry to follow up next year.

10. AGM 1st November

Contact Rugby School re. confirmation of venue.

Try to get samples of both proposed tri kit to show on the night.

Carole is standing down from club kit officer.

Pete’s role to be split.

To put in next newsletter date of AGM and posts that are vacant.

The membership card needs emergency details on it.  We also need to get an agreement to use club members image in any press releases.

Will be access to Fitness Testing at Loughborough College and Warwick Uni.

Hywell has offered to do cycle specific workshops.

Phil Gately has liased with RCC who are keen to support coaching growth, and train own members with a view to setting up a joint junior section, but also so aid adult members.
11. Newsletter and Marketing

Mike offered to arrange a press release for Tony and Barry re. Hawaii, but they had already made the contact.

Suggested with the run up to the Rugby Triathlon getting more articles in the local press. ‘Diary of a Novice Triathlete’?  etc.

Sunday cycling to be promoted in the next newsletter.  Ask also for members who are already first aiders, if they would be happy to be the appointed person on a Sunday cycle.
12. Junior Section 8 – 15yrs

Phil Gately has been of great help but at this stage cannot make a big commitment to the setting up of a junior section.
Martin Dodd from Black Country Tri has offered a lot of info and ideas to take junior section forward.
A sub committee needs to be set up to take it forward and set up an action plan for implementation next April.

?Phil Gateley or Ian Payne to head this.

It would be open to member’s children first.  Although it was suggested about members sponsoring a child.

Swim sessions would be on a Saturday morning.

Cycle and run would alternate on a Saturday morning.
If there were 5 level 1 coaches and 1 overall head coach (minimum Level 2) it would mean teaching 1 session every 5 weeks.

Aim to become part of a Junior race series – find out where they are held in the area.
Aim to set up own junior race which could be done in a gym or on mini Tri course.

13. First Aid Course

Appointed first aider course is a one day course.

Rob to order a portable first aid kit, £22

Jamie to order a bum bag for first aid kit that can be used for cycling.

14. AOB

Garry and Rob are going to a meeting on Wednesday 21st on how to promote Triathlon within the Greater Warwickshire area, Chloe Morley is their contact there.
13th October in Leamington Spa a Triathlon Action Group is being held, Garry going, all welcome.

Alan Rose has requested a couple of lines of info on all our entrants to Roade on Sunday.  Mike to forward this to Garry.

Info regarding resources e.g. places to swim other than on a tues night and times, to be included in next newsletter.

Action points

	
	Action
	Action by:

	1
	Address club kit problems on a point by point basis
	Garry / Carole

	2
	Summary of club champs rating
	Pete

	3
	Chase up champs trophies
	Garry / Adrian / Pete

	4
	Apply for RBC grants
	Garry / Julie

	5
	Complete AFA grant application
	Julie

	6
	          (Audit finances
	Pete

	7
	Submit risk assessment to relevant bodies for sprint tri
	Rob

	8
	Risk assess swim, transition and run sections of club tri
	Garry / Mike / Rob

	9
	Prepare outline of costs (business plan?) for club tri
	Rob

	10
	Write article for next newsletter on club tri
	Rob

	
	Club tri – confirm race date
	Rob / Garry / Mike

	11
	Annual dinner – collate numbers
	Garry / Rob

	12
	Annual dinner - Arrange room etc for Paula
	Ian

	13
	Promote Sunday cycling and call for first aiders in next newsletter
	Adrian

	14
	Junior section – organise sub committee meeting to address action plan for new section
	Garry

	15
	First Aid – 2 x kit to be sourced with bum bag
	Rob / Jamie

	16
	AGM – new committee structure to be proposed
	Garry


Agenda for next meeting:

1. Update on club kit position – strategy for AGM

2. Final update on club champs positions

3. Recall of club champs trophies

4. Grant application position – RBC and AFA

5. Rugby Sprint Triathlon – RA position

6. Awards dinner – update (Paula, numbers etc.)

7. Newsletter / marketing update

8. Junior section – sub committee feedback

9. AGM – roles, structure, evening organisation

10. AOB

11. Date of next meeting: 11th October 2005
