Rugby Triathlon Club

AGM   19thOctober 2010

Minutes

1. 25 Club Members present 

Apologies were received from

                        A.James, D.Fawcett, K.Robinson, P.Wright,

           D.Baxter, S.Anderson, A.Virgo, S.Conway.

     2.  CHAIRMAN’S REPORT from John Bryant
· Partnership- John acknowledged the success of the new partnership with the club’s sponsor NDS Limited.

· New Club Kit – The launch of the new kit has been very successful and  Kenny Robinson and Adrian James were thanked for their hard work in sourcing, promoting and selling it.

· UKA Affiliation- We are now affiliated to UK Athletics and this should prove  good for  club members.

· Successful Race Series – The club has hosted two very successful races this year.

· Membership Increase- There has been a healthy increase in club numbers.

· Challenges 2011 – There are concerns over the venue for our club races for next year.

3. FINANCIAL REPORT

· John Bryant presented the Financial Report in Adrian James’ absence.(attached)

· The report includes over £700 raised for Myton Hospice which has been the Club’s chosen charity this year. The club will make a presentation to Myton Hospice  after the Awards Dinner.

4.  CLUB RACE REPORT

Garry Haynes thanked all those club members who helped make the club races so successful.

Successes
· There was a great deal of positive feedback after both races from competitors.

· In profit- the races made a total profit of just under £3000.

· Full- the august race was full and entry had to close early.

· There have already been requests regarding next year’s races. 

             Issues
· First Aid Cover- was booked ,but did not show.

· Future Concerns-Bilton Grange- There has been a negative response from Bilton Grange after the last race and they have stated that 1. Residents should have access at all times and 2. There will be no car parking within their grounds.

· Garry Haynes will be attending a meeting with Bilton Grange to discuss these and other concerns.

         Races 2010 

· Registrations –Miss Sprint : 151 and Sprint : 373
· Gender split for the Sprint  146 F and 227 M
· Novice participation : Miss Sprint 63 doing their first triathlon, Sprint 194.
· Garry reported overall it was a very successful race series with fabulous support from the club members. It has introduced many to the sport and also encouraged new members to the club.
5.COACH CO-ORDINATOR’S REPORT
· John Bryant presented the report in the absence of Dave Fawcett.
· The role of the coach co-ordinator is to oversee the coachs’ development and structure.
· It is also his role to implement and develop the new annual training plan for members.
· There will be run, bike, and swim training co-ordinators.
· There will be a series of  relevant seminars and workshops.
· The Macro Cycle Training Plan for the year will be put on the website.
· The coaches will also work with individual members in 1:1 sessions to customise training plans. 
· The club will have two Level 3 coaches qualified early in 2011.
6.GRANTS AND FUNDING     Stuart Sykes

· Stuart presented a summary of the bid that has gone to Sport England for £8500.This includes requests under the following headings:

· Excel :A Sharkeye Dartfish Laptop,Swim aids etc

· Sustain: Coaches and clothing,Triathlon workshops

· Grow: Racking and a new Gazebo
· Stuart reported that we should hear how successful our bid is by the end of October/November. We are looking forward to implementing the Sport England project.
7.MEMBERSHIP REPORT   Adrian Wyatt

· 94 members in 2010  (which is an increase of 17 from 2009)

· 67% retained from 2009

· We also have 2 Life Members and 1 Honorary Member

8.JUNIOR REPORT   Ian Payne

· Junior Section is for children from 8 – 16 yrs

· Approx 40 paid up members 

· In total 9 regular coaches

· Sponsored by Vision Express, Coventry Building Soc, & CSW

· The section has a Club Captain and Assistant Club Captains

· Look to continue OW training next year.

· Will continue to participate in Junior League.

· Have Time Trials every 6 wks

· Have own Aquathlon and Triathlon events.

· Have different Social events during the year, including Awards Evening.

· Support Regional Events, Aquathlon and Tri

· Junior Club AGM will be held on 7th November 2010 at Rugby School.

9. CHARITY NOMINATIONS
· The two proposed charities were Myton Hospice and Warwickshire Air Ambulance.

· After a close vote,  it was agreed to have both as our chosen Club charities for this year.

10. ROLES FOR ELECTION
· The following were duly elected:
· Chairperson –John Bryant
· Club Treasurer – Adrian James
· Club Secretary – Ali Postlethwaite
· Membership Secretary- John Butter
· Kit Co-ordinator – Bev Masterman
· Club Captain – Keith Edwards
· Coach Co-ordinator – Dave Fawcett
· Welfare Officer – Graham Emery
· Press Officer – Helen Childs
· Race Director – Garry Haynes
· Social Secretary – Ross Wearing
· Newsletter Editor – Josie Goodwin
· Grants and Funding – David Williams, supported by Stuart Sykes
· Web Master – Garry Haynes with Nick Tombs, Ali Virgo and Andy Childs
11 A.O.B

· Keith Edwards asked members to think about Club championship races for 2011  and said that events and dates need to be decided  as soon as possible to enable people to enter.

· Mike Smallwood asked for feedback on splitting the Sprint.

· There was some feeling that Roade and Stratford were not safe enough events.

·  It was agreed that Keith would ask for feedback on the Forum and also for opinions on having a Long Distance Club championship Race. 

· A decision will be made at the next Committee Meeting 

Date of next Committee Meeting 9th November 2010.
