RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 2nd April 2007
Present: Rob Robson (Chair), Carole Carlile (Secretary), Ian Payne, Adrian James, Dave Fawcett

Apologies: Helen Childs
Not Present:, Ian Brown, Martin Orrill, Julie Cox, Pete Wright, Sue Appleby, Rod McGowan, Andy Childs Phil Gatley, Garry Haynes, Martin Sutcliffe, Keith Edwards, Adrian Wyatt, Paul Murphy, Pete Timmins,
Meeting Agenda:

1) Mins from last meeting
2) Coaches Meeting dates
3) Committee meetings
4) Club kit, storage and management of
5) Sunday TT results, recording/publishing
6) Warwick Aquathlon - feedback
7) Grant application – Rugby Council

8) Web Site
9) Sponsors, funding, publicity

10)  Newsletters, articles and production

11)  Summary of action points

12)  AOB

Clarification of committee roles
Chairman- Rob Robson
Secretary – Carole Carlile
Junior Coach –Rob Robson
Finance Officer – Pete
Marketing Officer – ?
Sponsorship role to be left at present – will concentrate on looking for sponsorship for the summer event. 
Race co-ordinator – Dave Fawcett 
Race Assistant - 
Ian Payne – Membership.
Meet and greet – Ian / Adrian (Carole – 1st reserve)
1) Mins from last meeting were agreed, except Ian cannot store the club kit due to moving house.

2) Committee meetings will be for committee members only, separate coaches meetings will be arranged as necessary. Helen cannot attend on Mondays.

3) Coaches - Coaches rotas must be checked – cannot assume that someone will fill in – coaches responsibility to find a replacement if they cannot attend. AP1 Rob to send email to all coaches
4) Club kit to be stored at Robs house.  Ian and Adrian to keep one set to sell on Sundays. T Shirts for 5-6 a bit small, and ages 12-14 were missing – AP2 Ian to check.  
1. Swim hats to be printed by Rob, new sponsors have given 50 hats and a prize for a future event.
5) Club News- TT recording/results – AP3 Adrian to collate and send to Rob for % improvements 
1. AP4 Are we insured by the BTA without First Aid cover – Rob to check

6) Very good feedback from the Warwick Aquathlon, all enjoyed and medals were won!  Could do with a Gazebo or banner to mark meeting points. AP5 Ian to give Dave access to the races document
7) Rugby Council Grant application – AP6 Rob to check at the Adult Committee. – need to check this year and last year
8) Website – Garry and Ian are redesigning the Junior Website

9) Newsletter – AP7 Ian to ask in the newsletter if any parents are first aiders. 

1. Newsletter to be sent direct to the children where we have the email addresses 
2. Next newsletter to have a jargon section and a game of some sort

10) Sponsors, funding – Could perhaps join this with the marketing role.  

11) Need a copy of the balance sheet for the Junior Tri -  AP8 Ian to ask Pete for a copy
12) Membership - Should we consider giving discounts to existing members if they introduce new members who sign up?  £5?  AP9 Need to advertise at local schools again. AP10  Rob – who is responsible for sports at Harris? Could perhaps do talks at the local schools. AP11  Ian to ask Garry for a new flyer to take round schools – free session vouchers to hand out?  AP12 Ian to contact Coventry and Kenilworth.
1. Now have 45 registered members

13) Dave asked whether we could give a raffle prize to the Harborough Eco Pool – AP13 Rob to do a voucher.
1) Coaching update

1. AP14 All – Please send all coaching profiles to Garry

2. Check on first aid facilities at Rugby School  - there are no facilities except on poolside – we are responsible for first aid.
3. AP15 – Garry to find out dates of first aid courses. First aiders are Garry and Rob.  We have 5 volunteers to do the WCC first aid course. Adrian on a course 17/4, who else?? AP16 CC to check with Garry.  
4. AP17 Garry –  to set up a games site on the Coaches area.  If anyone else finds anything they can add to it.  AP18 Rob to send out guidelines to coaches re discipline and lane list based on TT times.
5. Really need a full time swim coach on Sundays in order to provide continuity and deal with technical issues/concerns.  Will need to pay – about £15 / hour AP19 Ian to speak to Dave Smith re putting a notice in the paper for ASA level 2 coaches.
6. There are some dates coming up with not many coaches – need to check Sue and Jules availability AP20 Rob
7. AP21 Garry – put a link to the coaches page on the website
2) Update on resources (Rob)
·  AP22 – Helen to send list to Ian to see if there is anything that we could possibly get sponsors to buy

3) Update on potential venues (all concerned)

· Bilton Grange facilities – can we use the swimming pool as well? Yes but not until the summer.  Need to consider other facilities as Rugby School are not cost effective or flexible in what we are allowed to do.  Also more access to members at Bilton Grange who would like their boarders to join the club and are actively encouraging us to be based at Dunchurch.  Do they have ASA coaches ?  AP23 Rob to check
4) Update on CRB checks (Garry) –
· Sooty and Yvonnes are still missing.  CC to check if have documents.
5) Marketing step two plans (Garry, Adrian and Ian) 
· AP24– Garry follow up progress with Draycote water – Summer event will include a Junior Triathlon.  
6) AOB

· AP25 – please send your BT licences and coaching certificates to Julie

· AP26 Garry – to provide Julie with a statement and code of conduct for the club, 
· AP27 need to consider a social event for the club to acknowledge successes  - need to decide on date and venue – October in Bilton Grange?
· AP28 Rob – schedule another bike fit day in the biking sessions – including sale of bike accessories.
7) Summary of action points
AP1 Rob to send email to all coaches

AP2 Ian to check T Shirts for 5-6 a bit small, and ages 12-14 were missing 

AP3 Club News- TT recording/results –Adrian to collate and send to Rob for % improvements 
AP4 Are we insured by the BTA without First Aid cover – Rob to check

AP5 Ian to give Dave access to the races document

AP6 Rugby Council Grant application –Rob to check at the Adult Committee. – need to check this year and last year

AP7 Ian to ask in the newsletter if any parents are first aiders. 

AP8 Need a copy of the balance sheet for the Junior Tri -  Ian to ask Pete for a copy
AP9 Membership - Should we consider giving discounts to existing members if they introduce new members who sign up?  £5?  Need to advertise at local schools again. 
AP10  Rob – who is responsible for sports at Harris? Could perhaps do talks at the local schools. 
AP11  Ian to ask Garry for a new flyer to take round schools – free session vouchers to hand out?  
AP12 Ian to contact Coventry and Kenilworth.

AP13 Rob to do a voucher. – Dave asked whether we could give a raffle prize to the Harborough Eco Pool 

AP14 All – Please send all coaching profiles to Garry

AP15 – Garry to find out dates of first aid courses. First aiders are Garry and Rob.  AP16 CC to check with Garry who else is booked
AP17 Garry –  to set up a games site on the Coaches area.  If anyone else finds anything they can add to it.  
AP18 Rob to send out guidelines to coaches re discipline and lane list based on TT times.

AP19 Ian to speak to Dave Smith re putting a notice in the paper for ASA level 2 coaches.

AP20 Rob There are some dates coming up with not many coaches – need to check Sue and Jules availability 
AP21 Garry – put a link to the coaches page on the website
AP22 – Helen to send list to Ian to see if there is anything that we could possibly get sponsors to buy

AP23 Rob to check  -  Do Bilton Grange have ASA coaches ?  

AP24– Garry follow up progress with Draycote water – Summer event will include a Junior Triathlon.  
AP25 – please send your BT licences and coaching certificates to Julie

AP26 Garry – to provide Julie with a statement and code of conduct for the club, 
AP27 need to consider a social event for the club to acknowledge successes  - need to decide on date and venue – October in Bilton Grange?
AP28 Rob – schedule another bike fit day in the biking sessions – including sale of bike accessories.
8) Date of Next meeting
8pm – 14 May 2007? Location TBA ( Helen could not make Mondays but as she is not a committee member does that matter?)
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