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Committee Minutes of Meeting

3 June 2008

· Apologies

Apologies received from Carole Carlile, Dave Fawcett

· Review and acceptance of previous minutes

Minute of previous committee meeting accepted

· Emergency contact List

The list has been set up on our Google docs and has been successfully used 

· Coach rota

The rota is operating well and with good coach cover over the next few weeks but coming to the end of July it is  getting thinner.  

Helen C to contact Garry, Steve, Ross & Rod to see if they would agree to some date.  (AP1)

An external advert has been discussed to recruit additional coaches and was discussed with Sue Wyatt.  Ian to discuss with Sue again for club to pay for an advert. (AP2)

Will put an advert in next newsletter (juniors/adult) aimed at parents “who do you know – to introduce as additional coaches into the club”.

· Time Trials

· last swim tt – info is now on the web 

· next run 29 June – confirmed will operate
· next swim 6 July - confirmed will operate
· Club League

· who is top – Adrian to produce uptodate league (AP4)
· publish current results – will publish in next newsletter
· youth – a slight alteration to the league to enable our youth members to participate/have same opportunity in our league
· Newsletters

To be issued shortly, hard copy for the juniors  to be given out in future to ensure members see the content.   Graham Emery offered to print colour copies. (AP5)

· Club Captains

Steph Collins, Rob McKenzie & George Goodwin are the nominations received following the article in the last newsletter and note place on the web Newsboard 

Committee appoints Steph to look after the girls, Rob for older boys TS2, 3 & youth with George TS TS1

An announcement will be made in the next newsletter (AP6)

Responsibilities will be:  to act as a role model, help coaches, help new people, take suggestions from other juniors put to committee or coaches, can have input to committee meetings, input to newsletters, point contact/help at races transition.  

Ian to do announcement to all & coaches, support at races/team spirit

· Upper age limit of Junior Club members

A new starter Paul Peasgood aged 16 has joined the club.  Committee agree that 16 is the maximum age for the Junior section before moving onto our adult club.  This will be reviewed on a case by case basis depending upon abilities

Ian to discuss with club Chairperson Sue Wyatt (AP7)

· Other tri clubs

It has been brought to our attention that other clubs are taking serious note of our club following recent high turn outs to regional events.  Some notable individual performances has also been seen. 

To foster the competitive spirit between clubs the committee has agreed to invite to Octobers Junior Sprint, ..  Stafford Junior Tri.  Ian to float idea (AP8)

· Junior Sprint October

October half term has been agreed with Rugby School Sports Centre having agreed to support us on the same basis as last year.

Bilton Grange School plays host to the Adults Sprint and Spring Chick events and additionally our race kit is stored on their premises.  Agreed that it would be ideal to save on the transportation of equipment to investigate Bilton to allow us to hold Junior Sprint event

Ian to discuss with Rob Robson and Bilton Grange and to have one selected club to compete against us.  See section above “Other Tri Clubs” (AP9)

· Pool at Rugby School

Ian has confirmed with the school that current levels of adult supervision and the paid life guard on poolside is satisfactory.

It was agreed that we should have no more than 6 children per lane with aim of 5.

Delivery of the training to our members still continues on the basis of main coach Level 2, for the day doing a plan and the supporting coaches Level ones to deliver.

The Swim Therapy session a number of weeks ago was very successful and lead to way as to possible delivery approach, … of a single coach taking the majority of lanes for specific tuition.

Ian to discuss with Steve O’Rourke and Sharon Mackenzie because of their swim background if this is something they would be interested in doing. (AP10)

The Adult Lane swim lane continues to be well used and brings in good additional revenue.  Continuation of the lane continues to be on a basis of children first and adult lane only made available should Junior number members permit on the day.

Ian to put notes to this effect in adult newsletter and on discussion board and committee will monitor and discuss in a few months time (AP11)

· Membership 

Report given by Graham and Helen Emery:

General all going well, 41 members, biweekly 8 members with reminders of averages of attendance due to go out to biweeklys attendees

We have new starters in pipeline and have seen a regular stream of new starters over the last few months.   We have 3 brothers waiting to join soon with a number of new comers seen only once recently with no response to emails as to what they thought or if they would be coming back

Planning spreadsheet to be completed to identify pinch points of numbers potentially arriving … trying to spread load of new starters especially, if only 3 coaches on rota (AP3)
· Treasurer

Report given by Adrian James

We have approximately £1,700 surplus but we potentially need to cover 5 level 1 fees in September which will soon remove this surplus.

We need to reapply for further funds from Awards for All.  It was noted that a club in the region had a very large award.

Ian to discuss with Sue Wyatt to bring to next main committee meeting, and to discuss with new Triathlon England Business Development Manager.  Chloe Morley recently finished in role and new appointee not yet known (AP12)

· Coaching

Report given by Helen Childs

General qualifications for all coaches are at Level 1and we need to encourage a move to Level 2 for next year.  This is more of an issue recently due to the high level of new members being seen and there are, weeks where coach numbers are low … noticeable as coming up to holiday season.  Concern expressed if we can continue to provide good tuition at membership levels we have seen recently, hence need for still more available coaches and a move to Level 2 qualifications.  Ian to send note to all coaches for next year and desire to do another qualification (AP13)

CRB checks for all new coaches are currently being done Steph and Steve, .. Craig pending awaiting his confirmation of fully joining us (AP14)

Ian has request from TE 5 Level 1 training courses in September, … no date confirmed yet and this will have to be pursued with the new BDM when appointed (AP15)

Dave and Rob Robson to review cycle of plans for year as they are still required, this also needs discussion with Adrian Wyatt and Pete Timmins who have undertaken British Cycling training.   Dave to coordinate (AP16)

Dave agreed at previous meeting to resurrect now that he is a Level 2 coach as plans still a bit adhoc through year (AP17). 

Dave & Julie Cox most senior coaches and acting Head coach as both Level 2 qualified.  

Helen to discuss with Garry the coach part of the web site and the training plans lack of descriptions being shown (AP18)

· Triathlon England

· A new regional BDM at TE has been appointed no details as yet.  Ian to make contact (AP19)

· Talent Spotting is ran by Steve Lumley at TE which we need to encourage more participation from our Juniors where we can (AP20)

· Ian to invite Steve & new BDM to do a 15 mins presentation to introduce themselves to the club. Date to be agreed with them.

· General help from TE is very thin Ian to continue to follow up via BDM (AP21)

· AOB

· Date of next meeting 

· to be confirmed but needs to be held end August start of September to organise October Sprint

· Outstanding Action points from last meeting

· Need to publish accreditations such as British Cycling and Starmark/Clubmark onto website (AP22)

· Social Event to be arranged for 6th December 2008 (AP23)

· Summer social event to be with Adult club awaiting details (AP24)

Summary of Action Points

	Item
	Description
	Action Required By

	AP1
	Coaching Items
	Helen

	AP2
	External Coach recruitment
	Ian

	AP3
	Membership planning
	Helen/Graham

	AP4
	Club League
	Adrian

	AP5
	Newsletters printing
	Graham

	AP6
	Club captains announcement
	Ian

	AP7
	Juniors upper age limit
	Ian

	AP8
	Invite to Stafford Junior Tri
	Ian

	AP9
	Junior Sprint
	Ian

	AP10
	Swim coaching
	Ian

	AP11
	Adult lane regulations
	Ian

	AP12
	Awards for All reapply
	Ian

	AP13
	Level 2 qualifications request volunteers
	Ian

	AP14
	New coach craig
	Ian

	AP15
	TE BDM intro to club
	Ian

	AP16
	Cycle plans
	Dave

	AP17
	Coach plans
	Dave

	AP18
	Training plans on web site description
	Helen

	AP19
	Invite to BDM
	Ian

	AP20
	Talent Spotting invite Steve Lumley
	Ian

	AP21
	General TE help
	Ian

	AP22
	Accreditations to website
	Ian

	AP23
	Social December
	Carol

	AP24
	Social Summer
	Carol
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