RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 7th November 2006

Contents:

Meeting agenda
Agenda items and responses for this meeting



 HYPERLINK  \l "Summaryactionslastmeeting" 

Summary of previous action points



 HYPERLINK  \l "Summarycurrentactions" 

Summary of current action points

Present: Garry Haynes (Chair), Carole Carlile (Secretary) Rob & Collette Robson, Helen Childs, Andy Childs, Phil Gatley, Ian Payne
Apologies: Pete Wright, Martin Sutcliffe, Sue Appleby, Rod McGowan
Not Present:, Ian Brown, Martin Orrill, Dave Fawcett Keith Edwards, Adrian Wyatt, Paul Murphy, Julie Cox Pete Timmins
Meeting Agenda:

1) Actions from previous minutes

2) Clarification of new committee roles

3) Membership update (Ian Payne)

4) Fees structure update – issues so far (Ian Payne)
5) Coaching update (Rob / all coaches present)

6) Update on resources (Rob)

7) Update on Go Ride (Phil G & Adrian)

8) Update on potential venues (all concerned)

9) Update on CRB checks (Garry)

10) Marketing step two plans (Garry, Adrian and Ian)

11)  Junior Club Kit (Rob)

12)  Summary of action points

13)  AOB

1) Actions from previous minutes
· AP - Ian Fees are to go onto membership form 
· Feedback sheet, injury sheet and evaluation sheet completed. Rob to email it to Garry.
· Rob scanning info for coaches on stroke development and will send out to all coaches.

· To produce an interim periodisation plan up until December – Rob
· Coaching Periodisation Plan on web. Garry 
· Garry to speak to Ruth re. storing a cage of equipment at Sports centre
· Adrian / Garry  2 x poster to be sent to each school (not Infant Schools).
· 1st stage of marketing needs implementing still, then 2nd stage – carry over.

· Pete to formalise a possible meeting or continue contact with RSC to forge links.
· Kit – waiting for logos, need Awards for All (download form internet) Prime8 kit to be used with Vision Express & Rugby Tri on front – carry over – Rob
· Lane course – ongoing – Su
· First Aid training to be investigated - Garry
· Personal profile to be sent to Garry. ALL

2) Clarification of new committee roles
Garry to stand down as chairman to be replaced by Rob, Garry to remain on the committee. Most roles that are needed are covered – sponsorship role to be determined at main committee – AP1 Garry
Phil/Dave Fawcett – race co-ordinator, Ian – Membership.
3) Membership update (Ian Payne)
Attendance settling down at 15-17 a week.  Swimming checks are made on new starters by Ian.  Ian usually meets and greets – will be helped out by Yvonne and Helen as more people come on board. In future will try and encourage parents to get involved as well. Need to get dates of Xmas holidays from Rugby School AP2 – Garry
4) Fees structure update – issues so far (Ian Payne)

· Fees Structure.  Decided children would have first week free, 3 weeks at £3 then pay 6 or 12 month membership, either cash or cheque.  The rule being that if they have not paid at that point then they can’t be a member. AP3 - Ian to email/ contact parents of the above, to start on the 1.12.06.  Fees are to go onto membership form –AP - Ian
5) Coaching update (Rob / all coaches present) – to be continued at coaches meeting. 
Should we do something special at Christmas – fun gala, races etc. Most weekly sessions will end with some kind of fun activity. 
AP4  Rob – list of rotas 2007 needed
· Develop onto Level 2 – Helen, Dave and Julie interested – ongoing – depends on availability of funds.  (need to do some fundraising as still need about 3 or 4 more people to breakeven)

· Feedback sheet, injury sheet and evaluation sheet completed. Rob to email it to Garry.
· Rob scanning info for coaches on stroke development and will send out to all coaches.

· To produce an interim periodisation plan up until December.  Aim a 5 month race plan starting in Jan then a maintenance plan.  Concerns were voiced by coaches re. constructing their own swim plans.  Would be done under supervision as most coaches Level 1 - Rob.

· Coaching Periodisation Plan on web. Garry –carry over  
· Garry to put on coach page copies of previous session plans used. not to go on the web. Rob sends out to all coaches via email.  Can we sell the plans to other clubs as a means of fundraising? Concerns were raised about the consistency of coaching.

6) Update on resources (Rob)
· Shopping List – AP - Rob, Adrian and Dave look at coach resources re development, AP5 - Rob to do a resource list of Cds, books etc that could be available.

· AP - Helen to look at prices of equipment – AP6 -Send to Phil and Rob to determine quantities and priorities.  Garry to speak to Ruth re. storing a cage of equipment at Sports centre –looks unlikely but following up .

· Funds to be released for equipment – carry over.
7) Update on Go Ride (Phil G & Adrian) – nothing happening yet. It gives school children access to cycling and the aim is to feed into local cycling clubs.  Starts April 2007.  Children will receive 6 sessions in a year.  To fit it into our coaching. Ongoing
8) Update on potential venues (all concerned)

· Apply for St Andrews usage – no luck. AP7-Moat Farm in Hillmorton (Phil) and Warks College (Garry / Ade) to be contacted - Phil. Garry to ask Ruth/Hugh about coning off the new tarmaced bit of car park a sports centre as is not used on a Sunday - Cannot use car park. Should also not use the actual pitches on the grass – only the area outside the boundaries of the pitch – AP8- Carole to email coaches and check they know that.  AP9-Add to coaches meeting- Rob, coaches should also have 2 session plans for bike session ( a run one as well in case it is too wet)
· In future we may need to split the cycling and swimming if locations are too  far apart ie in Ryton or Bilton Grange.

· Pete to contact Lawrence Sheriff School – Do not have enough car park so not a viable option.

9) Update on CRB checks (Garry) – Mostly complete, waiting on all forms before sending in.
10) Marketing step two plans (Garry, Adrian and Ian)
28 May has been booked with Bilton Grange, Duathlon?  AP10 – Garry to check details with main committee.  AP11 – follow up progress with Draycote water – Garry
· Adrian / Garry  to do poster and covering letter for distribution of 50 schools in area. Letters and labels are complete, 2 x poster to be sent to each school (not Infant Schools).
· 1st stage of marketing needs implementing still, then 2nd stage – carry over.

· Pete to formalise a possible meeting or continue contact with RSC to forge links.
11) Junior Club Kit (Rob)
· Kit – waiting for logos, need Awards for All (download form internet) Prime8 kit to be used with Vision Express & Rugby Tri on front – carry over – Rob. Kit to be orange with blue writing. Kit to be held by Ian Payne.
12) Summary of action points 

AP1 - Garry Sponsorship role to be determined at main committee AP2 - Garry Need to get dates of Xmas holidays from Rugby School 
AP3 - Ian to email/ contact parents re subscriptions, to start on the 1.12.06.
AP4  Rob – list of coach rotas 2007 needed 
AP5 - Rob to do a resource list of Cds, books etc that could be available.
AP6 – Helen to send price list of equipment to Phil and Rob to determine quantities and priorities
AP7-Moat Farm in Hillmorton (Phil) and Warks College (Garry / Ade) to be contacted 
AP8- Carole to email coaches and check they know not to use the pitches for cycling.  
AP9-Add to coaches meeting- Rob
AP10 – Garry to check details of event on 28/5/06 with main committee.  
AP11 – follow up progress with Draycote water – Garry
AP12 –Have we registered the date of next years Rugby Tri?  Garry
13) AOB
· Have we registered the date of next years Rugby Tri?  AP12 – Garry
· Are meetings to be coaches and committee members?  It was decided to keep them separate, may have small committee meetings on specific topics  and separate coaches meetings. 
· Race Plan – carry over 
· Race Co-ordinator – Rob/Dave Fawcett will be responsible for informing membership of races, they will be present but will not expect to take children to the races that is the parent’s responsibility.
· Lane course – ongoing – Su
· First Aid training to be investigated - Garry
· Personal profile to be sent to Garry. ALL

14) Date of Next meeting
TBC

