RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 12th February 07
Present: Rob Robson (Chair), Carole Carlile (Secretary), Phil Gatley, Ian Payne, Garry Haynes, Martin Sutcliffe, Dave Fawcett, Keith Edwards, Adrian Wyatt, Paul Murphy, Pete Timmins, Adrian James
Apologies: Pete Wright, Sue Appleby, Rod McGowan,Helen Childs, Andy Childs
Not Present:, Ian Brown, Martin Orrill, Julie Cox 
Meeting Agenda:

1) Clarification of committee roles

2) Membership update (Ian Payne)

3) Fees structure update – issues so far (Ian Payne)
4) Coaching update (Rob / all coaches present)

5) Update on resources (Rob)

6) Update on Go Ride (Phil G & Adrian)

7) Update on potential venues (all concerned)

8) Update on CRB checks (Garry)

9) Marketing step two plans (Garry, Adrian and Ian)

10)  Junior Club Kit (Rob)

11)  Summary of action points

12)  AOB

1) Clarification of committee roles
Chairman- Rob Robson
Secretary – Carole Carlile
Junior Coach –Rob Robson
Finance Officer – Pete
Marketing Officer – Dave?
Sponsorship role to be left at present – will concentrate on looking for sponsorship for the summer event. Ian has a database with potential contacts.
Race co-ordinator – Julie? Or Rob and Dave, 
Race Assistant - 
Ian Payne – Membership.
Meet and greet – Ian / Adrian (Carole – 1st reserve)
· Committee needs to be self supporting and eventually separate from the original
· Want to start a junior newsletter which would include race reports, profiles, race dates AP1 – Adrian W to edit. Please send all info for newsletter to Adrian (media@rugbytriathlon.co.uk ).  Need to include a Head Coach and Chairman welcome.  
2) Membership update (Ian Payne)
· Now have over 40 paid up members, have a range of ages, Tristar 1 and 2 being the most popular..

3) Fees structure update – issues so far (Ian Payne)

· What happens when a Junior progresses to the Adult club?  It was agreed that they would not pay a subscription fee for the first year and they would not pay a swimming fee until their junior paid membership (6mth or 1yr) expired.
4) Coaching update

· AP2 Rob scanning info for coaches on stroke development and will send out to all coaches -  add Phil onto circulation list 
· Coaching Periodisation Plan on web, these need to be customised rather than just taken from the web. Garry AP3
· Coaching and committee meetings will be combined and held quarterly.  

· AP4 All – Please send all coaching profiles to Garry

· AP5 - CC Check on first aid facilities at Rugby School 
· AP6 – Garry to find out dates of first aid courses. First aiders are Garry and Rob.  We have 5 volunteers to do the WCC first aid course.

· Level 2 coaching course will be held in Birmingham in April and June.  AP7- Phil to send out details via email (courses are very expensive)

· New coaches need practice sessions to gain confidence, WCC also do courses – if interested contact Garry.  If anyone wants to do extra coaching they are welcome to the swim session on Tuesday nights.  Coaching children is very different to adults.

· AP8 Garry –  to set up a games site on the Coaches area.  If anyone else finds anything they can add to it

· Really need a full time swim coach on Sundays in order to provide continuity and deal with technical issues/concerns.  Will need to pay – about £15 / hour

· There are some dates coming up with not many coaches – need to check Sue and Jules availability AP9 Rob
· AP10 Garry – put a link to the coaches page on the website
5) Update on resources (Rob)
· Shopping List – AP11 - Rob, Adrian and Dave look at coach resources re development. 
AP12 - Rob to do a resource list of Cds, books etc that could be available or should we look at an on-line subscription service
·  AP13 –Helen to look at list in relation to Robs comments which he sent back.  

· AP14 – Helen to send list to Ian to see if there is anything that we could possibly get sponsors to buy

6) Update on Go Ride (Phil G & Adrian) – nothing happening yet
· Affiliation ongoing.  In order to fulfil all obligations need to have 2 coaches at Level 2 cycling standard.  Adrian has volunteered as one, need one other.  Initially it is a 3 day course and then 1 day later.  Pete T may be interested – depends on the dates.  The Go Ride session consists of a 12 week course. 
7) Update on potential venues (all concerned)

· Warks College- can use but really too far from Rugby School.

· AP15 Rob check on Bilton Grange facilities – can we use the swimming pool as well?

· Could do with finding a venue that included some hills to vary the session plans for bike and run

8) Update on CRB checks (Garry) –
· Sooty and Yvonnes are still missing
9) Marketing step two plans (Garry, Adrian and Ian) 
· AP16– Garry follow up progress with Draycote water – Summer event will include a Junior Triathlon.  If adults enter and marshall they get a 50% reduction on the entry fee.
· The poster campaign was the first step – now need to consider the second.  Must get the race reports into the paper to encourage participation and word of mouth.  So far we still have a few new starters each week. Will do another poster to advertise the summer junior tri.
· If you belong to any sports clubs – please check their notice boards to make sure our poster is there.
10) Junior Club Kit (Rob)
· Kit – waiting for logos, need Awards for All (download form internet) Prime8 kit to be used with Vision Express & Rugby Tri on front – carry over – AP17 Sooty chasing Kit to be orange with blue writing. Kit to be held by Ian Payne.
11) AOB

· AP18 – please send your BT licences and coaching certificates to Julie

· AP19 Garry – to provide Julie with a statement and code of conduct for the club, AP20 CC to send Jules email to Garry
· AP21 need to consider a social event for the club to acknowledge successes  - need to decide on date and venue
· AP22 Rob need to have a practice session on the poolside for Aquathlon transition.  Rob to decide when.
· AP23 Rob – schedule another bike fit day in the biking sessions

12) Summary of action points
· AP1 –  All. Please send all info for newsletter to Adrian W

· AP2 - Rob scanning info for coaches on stroke development and will send out to all coaches -  add Phil onto circulation list

· AP3- Garry - Coaching Periodisation Plan on web
· AP4 All – Please send all coaching profiles to Garry

· AP5 - CC Check on first aid facilities at Rugby School 
· AP6 – Garry to find out dates of first aid courses.
· AP7- Phil to send out details of the level 2 coaching course via email
· AP8 Garry –  to set up a games site on the Coaches area of the website
· AP9 Rob There are some dates coming up with not many coaches – need to check Sue and Jules availability
· AP10 Garry – put a link to the coaches page on the website
· AP11 - Rob, Adrian and Dave look at coach resources re development.
· AP12 - Rob to do a resource list of Cds, books etc that could be available or should we look at an on-line subscription service
· AP13 –Helen to look at list in relation to Robs comments which he sent back.
· AP14 – Helen to send list to Ian to see if there is anything that we could possibly get sponsors to buy
· AP15 Rob check on Bilton Grange facilities – can we use the swimming pool as well?
· AP16– Garry follow up progress with Draycote water
· AP17 Sooty chasing Kit, prices and delivery
· AP18 – please send your BT licences and coaching certificates to Julie

· AP19 Garry – to provide Julie with a statement and code of conduct for the club, AP20 CC to send jules email to garry
· AP21 need to consider a social event for the club to acknowledge successes  - need to decide on date and venue
· AP22 Rob need to have a practice session on the poolside for Aquathlon transition.  Rob to decide when.
· AP23 Rob – schedule another bike fit day in the biking sessions

13) Date of Next meeting
8pm - Monday April 2nd in the Dirty Duck (or Black Swan), Rugby
Agenda and reminder will follow at the end of March
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