Rugby Junior Triathlon Club

AGENDA

14 September 2008

· Attendees
Graham Emery , Carole Carlile, Adrian James, Helen Childs, Ian Payne, Helen Emery
· Apologies

Apologies received from, Dave Fawcett

· Review and acceptance of previous minutes

Minute of previous committee meeting accepted
· Next Meeting

2pm 5th October 

· Club Captains
Steph Collins, Rob Mackenzie, George Goodwin were welcomed as captains and introduced to the rest of the committee

· Membership
New members are still joining every week which is slightly worrying given the level of coaches on the rota.  We now have 31regular members

· Captains reports
The captains were asked what else they thought the club should do/consider from the members point of view.

· When the ground is too wet to do outside activities, could we go inside and do sessions on nutrition or bike maintenance?

· Can Tri3 and above have training on roads for runs/bikes – not on the current insurance

· Can Juniors join in adult sessions? – no, Only youths are aged 15 and above can join 

· Can we advertise the existence of other clubs, ie Rugby Athletic Club

· Can we rent the athletics track for training on Sunday

· Will try to keep childrens lanes to less than 6 people but will depend on coaches, adult session will depend on above

· Is there anywhere that juniors can do open water swimming

· Can the juniors have a forum space on the website – not at the moment as it is open to the public

· Can we have a noticeboard in Rugby School – will ask

· Can we have more club kit – hats, caps, hoodies and bags

· In the league can we have a prize for top boy and girl in each age group as well as one for each overall.
· In the club triathlon can we have a prize for top boy and girl in each age group

· Can we have a monthly/weekly cup for the most improved person, the winner would be decided on the day by the coaches
· Can we have more socials, perhaps on the days we do not have any training

The committee thanked the captains for being so enthusiastic and taking their role so seriously

· End of year social
It was agreed to hold an end of year social on December 6th – possibly bowling.  Date to be confirmed when the date of the regionals is decided.

· End of year Awards
The end of year awards will be held in November.  The captains were not sure they wanted an un known triathlete present – format to be decided , possibly invite someone like Hywel Davies, or have it with something else like a disco.

Should also have an award for the Best Coach

· October Club Tri
The October Club Tri will be with Stafford Junior Tri on the 26 October at Bilton Grange. Timing will probably have to be earlier than the normal 2-4 slot to finish in daylight.  All awards will be given out on the day.

Need to check on numbers from our side and Stafford.  Have to check medals, food?, Tshirts – No, Timing, Car Parking, First Aiders, Racking.

Gary will be Referee and Rob will be coach.

Transition notes – need to be made child friendly  Rob AP1
· AOB
Next meeting will be for the whole committee and concentrate on the October event.
· Outstanding Action points from last meeting

· An external advert has been discussed to recruit additional coaches and was discussed with Sue Wyatt.  Ian to discuss with Sue again for club to pay for an advert. (AP2)

· who is top – Adrian to produce uptodate league (AP3)
· Committee agree that 16 is the maximum age for the Junior section before moving onto our adult club.  

Ian to discuss with club Chairperson Sue Wyatt (AP4)
· Ian to discuss with Steve ORourke and Sharon Mackenzie because of their swim background if single coach over all lanes is something they would be interested in doing. (AP5)

· Ian to discuss with Sue Wyatt application to Awards for All to bring to next main committee meeting, and to discuss with new Triathlon England Business Development Manager.  Chloe Morley recently finished in role and new appointee not yet known (AP6)
· Ian has request from TE 5 Level 1 training courses in September, … no date confirmed yet and this will have to be pursued with the new BDM when appointed (AP7)

· CRB checks for all new coaches are currently being done Steph and Steve,  Craig pending awaiting his confirmation of fully joining us (AP8)
· Dave and Rob Robson to review cycle of plans for year as they are still required, this also needs discussion with Adrian Wyatt and Pete Timmins who have undertaken British Cycling training.   Dave to coordinate (AP9)
· Dave agreed at previous meeting to resurrect now that he is a Level 2 coach as plans still a bit adhoc through year (AP10). 

· Helen to discuss with Garry the coach part of the web site and the training plans lack of descriptions being shown (AP11)
· A new regional BDM at TE has been appointed no details as yet.  Ian to make contact (AP12)
· Talent Spotting is ran by Steve Lumley at TE which we need to encourage more participation from our Juniors where we can (AP13)
· Need to publish accreditations such as British Cycling and Starmark/Clubmark onto website (AP14)
· Social Event to be arranged for 6th December 2008 (AP15)
· General help from TE is very thin Ian to continue to follow up via BDM (AP16)
Summary of Action Points
	Item
	Description
	Action Required By

	AP1
	Transition notes
	Rob Mac

	AP2
	External Coach recruitment
	Ian

	AP3
	Club League
	Adrian

	AP4
	Juniors upper age limit
	Ian

	AP5
	Swim coaching
	Ian

	AP6
	Awards for All reapply
	Ian

	AP7
	Level 2 qualifications request volunteers
	Ian

	AP8
	New coach craig
	Ian

	AP9
	Cycle plans
	Dave

	AP10
	Coach plans
	Dave

	AP11
	Training plans on web site description
	Helen

	AP12
	TE BDM intro to club
	Ian

	AP13
	Talent Spotting invite Steve Lumley
	Ian

	AP14
	Accreditations to website
	Ian

	AP15
	Social December
	Carol

	AP16
	General TE help
	Ian


