RUGBY TRIATHLON CLUB
JUNIOR SECTION MEETING

17th December 2005

Present: Garry Haynes (Chair), Su Appleby (Secretary), Rod McGowan, Ian Brown, Phil Gatley, Julie Cox, Keith Edwards, Rob Robson, Martin Orrill. Chloe Payne, Ian Payne.
Aims of the meeting:

1. To identify Strengths, Weaknesses, Opportunities and Threats of the proposed junior section of the Rugby Triathlon Club.

2. To identify initial information that needs to be gathered prior to further junior section proposals.

3. To audit skills within the existing club
4. AOB

5. Date of next meeting
1) SWOT analysis

	Strengths
	Weaknesses

	· Commitment from volunteers
· Willingness to develop the club

· Expertise and skills

· Good leadership

· The need in Rugby for a junior club

· Good organisation

· Support from other clubs

· Existing facilities
	· Limited numbers of volunteers
· Variety of age groups

· Time restriction for volunteers

· Financial impact on club funds

· Lack of funding – needs to be self-sufficient

· Lack of equipment

· Lack of child protection qualifications / CRB checks cost

· Access to facilities / pool time

· Funding for coaches

· Regular numbers

· Lack of coaches



	Opportunities
	Threats

	· Youth participation
· Links to local schools

· The Rugby Sprint tri in August

· Drawing new people into the club

· Support and help from parents

· Facilities

· Promotion of the existing club

· Links to other clubs through development of the junior section

· Feeding through of juniors into adult part of the club

· External links – BT regional sports, Abbie (County Sports Partnership – CRB, Facilities, funding), Brad Bodinnar (Sports dev officer, Rugby)

· Phil Gatley – Links with Rugby Racing Cycling (working on junior section, Go ride etc – willing to support)

· Ian Payne – cycle forum meetings at council – future developments – next meeting April 06. Links to John Kersley who has offered funds support

· Julie Cox – funding opportunities and school links
	· Purchase cost of equipment
· Health and safety laws when dealing with minors

· Cost implications to club

· Number of children (low or high)

· Age spread of children – where will the focus be?

· A lack of coaches to cover sessions

· Homework and other commitments that juniors may have


General points arising form SWOT analysis:
Garry reported that Phil, Rob and himself had a meeting with Martin Dodd (Chairman, Black Country Tri), who had offered to give advice based on his own experiences of running a successful junior club (Garry to forward minutes of meeting to rest of the group). Martin said that the biggest barriers to a successful club were commitment, time and loss of interest. However, he also stated that the junior section had generally doubled numbers at the club, having a very positive effect of adult numbers. BCT run the section with a high number of coaches, who are rotated so that they coach roughly once every six weeks. The club has a junior swim every Saturday morning and an alternating cycle and run session on a Saturday afternoon. He stated that we needed to run junior events to give junior members goals to work towards. We also needed to consider the legal requirements of a junior section, including health & safety considerations, First Aid cover and CRB checks.

The meeting also identified the following points:

· The section needs to consider support for disabilities within it’s future development plans.

· It is envisaged that initially, juniors will use half of the pool for the swim, with the other half being given to adult use within the adult section of the club.

· It was considered wise to have trials for children on entering the club, to gauge their ability and so be more effective in coaching them for improvement.

· It was noted that Gordon Mason was Chief Examiner for cycling in the area, and would be a useful contact for the future (via Ian)

2) Action points arising – information needed before we progress.
1. Funding: Julie needs a helper to assist with funding (opportunities), applications etc. Letters also need to be sent to local clubs and businesses. AP1 – Ian Payne to assist in looking at opportunities for external funding – to liaise with Julie.
2. Cycling: Need a volunteer to look at opportunities and access to equipment. AP2 – Julie to speak to Hywel regarding access to bikes; Phil to continue contact with RRCC and to chase up Go ride link
3. School links: Links to schools need to be explored, to gauge interest from schools. AP3 – Julie to supply list of local schools to Rob, who will chase and explore.
4. Facilities: Need to identify availability of Rugby School and Bilton Grange. AP4 – Garry to contact Rugby school, Rob to contact Bilton Grange, to identify access times.
5. Overview of age groups: Need an overview of how junior categories are organised through British Triathlon. AP5 – Keith Edwards to research junior age categories.
6. Coaching – opportunities and needs: Need to make contact with local coach development officers to identify routes for coach development. AP6 – Julie to find names of local CDO’s if possible.
7. CRB checks: Need to research opportunities for free checks. AP7 – Garry has already contacted BT, who are reviewing process; Garry to contact Abbie (RDO) to look into options.
8. Local junior race structure: Need existing and new local junior races already on offer. AP8 – Martin to research local race structure for juniors.
9. Safety & First Aid. AP9 – Garry to continue to research options for 1st aid course for club (appt’d persons 1 day course).
10. Current demand for junior club. Need to identify if there is a real demand. AP10 – Rob to research interest through local schools (see AP3)
11. Membership. Need to add question to membership form to gauge interest from membership + possible age bands. AP11 – Jamie Woods to add question to current membership form.
12. Letter to club: Need to send letter to club to gauge interest in junior section + potential new junior members. Letter to also include request for volunteers. AP12 – Rod to draft letter to send to members. AP13 – Pete / Jamie to forward membership addresses to Rod.
13. External interests in the proposed junior section: It was proposed that John Tuckley and Rob Tobin should be invited to future meetings. AP13 – Phil to contact John and Rob, to inform them of next meeting.
3) Audit of skills already in the club:

British Triathlon Level 1 coach award:

· Garry Haynes

· Rob Robson

· Phil Gatley

British Triathlon Level 2 coach award:

· Rob Robson

· Garry Haynes to complete in Feb 06

British Triathlon Level 3 coach award:

· Rob Robson to apply to complete next year (all courses are currently full)

ASA1:

· Su Appleby

ASA2:
· Su Appleby to complete in Jan / Feb 06

British Triathlon Level coach educator award:

· Rob Robson

Go Ride level 1 cycle award:

· Julie Cox
Post Grad teaching qualification / B.Ed:
· Julie Cox

· Garry Haynes

UKA level 2 coach award:
· Phil Gatley

4) AOB

5) Date of next meeting: 21st January 2006 10:00 am, venue: Rugby School
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