RUGBY TRIATHLON CLUB

JUNIOR SECTION MEETING

18th February 2006
Minutes (below)

Summary of Action Points
Action points from this meeting
Agenda for next meeting



 HYPERLINK  \l "structure" 

Proposed committee structure (Draft)

Present: Garry Haynes (Chair), Julie Cox, Ian Payne, Bob Tobin (RRCC), Phil Gatley, Gordon, Rob Robson
1. Apologies Rod McGowan, Martin Orrill, Keith Edwards
2. Review of Action Points from 21st January Meeting

Summary of action points from previous meeting:

	AP
	Action

	1
	Garry to chase auditing of accounts with Pete Wright Completed

	2
	Julie and Ian to liaise with Paul Murphy to develop a funding plan for the junior club, to include a list of potential companies. Completed – see below

	3
	Julie / Ian / Paul to forward information from AP2 to Garry, so that a marketing plan can be devised. Completed – see below

	4
	Julie to chase: Rugby Council re funding for coaching; Awards for All (?) for first aid funding. Completed - ongoing

	5
	List of local schools – awaiting Leesa’s input at next meeting Carried over

	6
	Garry to talk to Ruth Thompson at Rugby School, to identify possible availability of lanes for swimming on a Saturday afternoon. Completed – see below

	7
	Julie to contact Laura Cook (CDO) regarding support for the club Completed – no further action needed

	8
	CRB checks – costs to be identified (to be discussed at next meeting) Discussed – see AP below

	9
	Junior races – Su to send email list to Martin for dissemination of info. Completed

	10
	Rod to draft a letter to club members regarding interest in the junior club (carried over from previous meeting) Letter completed & included in member mailshot?


Gordon organises Road Safety sessions for school children as part of County Council safety role – discussed the possible links between this and Go Ride, with a view to incorporating sessions into periodised programme for junior club. Sessions are normally at a 6:1 ratio, at £5 per person.

AP: Ian P to coordinate with Gordon re cycle safety (Skills (basics) ( Cycle awareness ( Advanced).

Go Ride – Bob Tobin discussed a meeting held between RRCC, Rugby Velo and a Go Ride representative. He proposed that the best way forward was to look at a structure where all 3 clubs fed into a junior cycle club, with associated coaches and management system.

AP: Bob to organise meeting between representatives of all 3 clubs, to discuss best way forward with this.

Sponsorship. Ian confirmed that Vision Express and Thorntons Cycles had potentially offered sponsorship. Ian will continue to liaise. 

AP: Ian to continue to work with potential sponsors

AP: Ian, Julie and Paul to meet and discuss further steps in sponsorship plan

Printing of letters and posters for sponsorship was discussed. Rob offered to print letters (with reimbursement for print cartridges) or look into cost of external printing.

AP: Rob to research cost of print cartridges and compare to external printing – to feed back to committee.

The committee discussed potential times for junior training. Currently, the only pool time available is Sunday 3-4 at Rugby School. It was suggested that the cycle session utilised the Go Ride sessions, while a further 3:30 – 4:30 cycle / run session afterwards. It was also proposed that an area for possible bike storage be researched at Rugby School.

AP: Garry to look into other possible pool sessions.

AP: Garry to contact Hugh at Rugby School to look into storage.

AP: Garry to provisionally book Sunday pool session from April onwards.
Garry identified the need to formalise the structure of the junior committee, with a need for a permanent chair for the junior club.

AP: Garry to propose a list of committee roles (see below).
3. Action points from this meeting:

	AP
	Action

	1
	Ian P to coordinate with Gordon re cycle safety

	2
	Bob to organise meeting between representatives of all 3 clubs, to discuss best way forward with this.

	3
	Garry to forward sponsor presentation to Paul Murphy for club stance guidance

	4
	Skinfit junior kit prices to be researched (Marisa Haynes) and fed back to Ian.

	5
	Ian to continue to work with potential sponsors (Vision Express, Thorntons Cycles)

	6
	Ian, Julie and Paul to meet and discuss further steps in sponsorship plan

	7
	Rob to research cost of print cartridges and compare to external printing – to feed back to committee.

	8
	Garry to look into other possible pool sessions.

	9
	Garry to contact Hugh at Rugby School to look into storage.

	10
	Garry to provisionally book Sunday pool session from April onwards.

	11
	Garry to propose a list of committee roles (see below).


Agenda for next meeting:

1. Apologies

2. Welcome to new members

3. Review of actions from previous meeting

4. Funding and sponsorship position (Julie / Ian / Paul)

5. Position on club resources (venues, coaching etc) (All)

6. Agreement on committee structure / roles

a. Organisation

b. Coaching

c. Races

7. Further Agreement on session venues / times

8.  AOB

9.  Next Meeting : 10am, 25th March 2006 Rugby School Café. 
Proposed Committee Structure (Draft): To be discussed at next meeting
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Junior club Chairman. Responsible to Club Chairman. Coordinates Junior club and verifies decisions





Junior club coach (Combined with Head coach role, or reports to Head coach. Coordinates/writes periodised programme / session plans for club and coordinates rota system for coaching





Races coordinator. Plans races for the year, coordinates junior team entries and individual entries.  Collates junior results and promotes achievements via club news routes.





Marketing officer. Plans and coordinates promotion of the junior club and releases press stories via club marketing plan





Level 1 Junior coaches x 8, working on a rota basis, all CRB checked and Level 1 British Triathlon qualified.





Membership secretary. Coordinates applications, membership fees and  tracking





Junior club secretary. Takes minutes, communicates information to junior committee





Membership / funds collection assistant. Assists in membership role. Collects + forwards subs.





Finance officer. Collates club finances and feeds information to main club finance officer





Races assistant. Helps with coordinator role








