RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 18th September 2007
Present: Rob Robson (Chair), Carole Carlile (Secretary), Ian Payne, Adrian James, Garry Haynes Dave Fawcett
Apologies:, Adrian Wyatt, Andy & Helen Childs, Phil Gatley
Not Present:, Paul Murphy, 
Meeting Agenda:

1) Mins from last meeting
2) Presentation evening

3) Junior Kit

4)  AOB

1) Coaches.  
· Still need another Sunday swimming coach.
· Have had a volunteer parent to help with the TT.  All volunteers need to be CRB checked.  

· Rob to send out an email to all coaches asking them to sign up for sessions next year,  AP1 Rob Robson
· Dave to take Level 2 Coaching with Julie later this year

2) Club kit to be stored at Robs house.  
1. Emily Ducker came to the meeting to see if she can provide any kit for the juniors. Now waiting on costs and timescales.
3) Club News- TT recording/results – 
· Need to think about alternative venues for cycling, Draycote? 
· Our insurance does not cover us for any other venues so need to make this clear to parents if we go anywhere except Rugby School.

4) Newsletter – Need help in getting this out.
5) Sponsors, funding –.  

· Need a copy of the balance sheet for the Junior Tri -  some discrepancies, AP2 Ian to review with Pete, generally looking very good.  
· Need to check pedaltech website – everything seems to have gone very quiet

· Main club AGM booked – need to schedule a junior AGM.  Adrian to email Rob with the list of prizes that we need for the presentation evening. AP3 
· Also need raffle prizes and a medal for all members

6) Membership –

· We currently have 50 names on our books, with around 36 regular members

7) CRB checks – AP4 Garry to check status of Carole Carlile CRB check
8)  AOB

· AP5 need to consider a social event for the club – possibly bowling on 15 December, last training session on the 16 December. CC to find out details from Junction 1. 
· Jodie Swallow may be free to do the presentations the end of the season – Presentation session now booked for 18 November, during the swim session. We are not doing food as it is too expensive.
· At next meeting need to consider the detail of the Junior tri – 28th Ocober. Lot of things to get organised – AP6 Garry to supply a list of all the tasks that have to be completed, eg risk assessments, racking, prizes, entry forms, matting, preparation on the day etc.
· AP7 – Ian to ask Rugby School if we can use the facilities on the  28th October

NEXT MEETING TUESDAY 16th October 8pm
Summary of action points
· AP1 Rob Robson Rob to send out an email to all coaches asking them to sign up for sessions next year,  
· AP2Need a copy of the balance sheet for the Junior Tri -  some discrepancies, Ian to review with Pete, generally looking very good.  

· AP3Main club AGM booked – need to schedule a junior AGM.  Adrian to email Rob with the list of prizes that we need for the presentation evening. 

· AP4 Garry to check status of Carole Carlile CRB check

· AP5 need to consider a social event for the club – possibly bowling on 15 December, last training session on the 16 December. CC to find out details from Junction 1. 

· AP6 Garry to supply a list of all the tasks that have to be completed, eg risk assessments, racking, prizes, entry forms, matting, preparation on the day etc.

· AP7 – Ian to ask Rugby School if we can use the facilities on the  28th October
Page 2

