RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 18th October 2006

Contents:

Meeting agenda
Summary of actions from previous meeting
Agenda items and responses for this meeting
Summary of action points
Agenda for next meeting
Present: Garry Haynes (Chair), Su Appleby (Secretary) Rob Robson, Helen Childs, Dave Fawcett, Martin Sutcliffe, Julie Cox, Pete Timmins

Apologies: Phil Gatley, Keith Edwards, Pete Wright, Andy Childs, Adrian Wyatt, Paul Murphy. 

Not Present: Rod McGowan, Ian Brown, Martin Orrill

Meeting Agenda:

1) Update from all on success so far

2) Membership update (Ian Payne)

3) Final agreement of fees structure

4) coaching Periodisation plans (Rob)

5) Update on resources (Rob)

6) Upadate on Go Ride (Phil G & Adrian)

7) Update on potential venues (all concerned)

8) Update on CRB checks (Garry)

9) Marketing (Garry, Adrian and Ian)

10) Junior Club Kit (Rob)

11) Proposal of committee structure for AGM

12) Summary of action points

13) AOB

14) Date of next meeting

Summary of actions from previous meeting:
1. Fees Structure.  Committee discussed how to adjust the Go Ride and swimming payment of those children who just come along as part of the Go Ride scheme and don’t swim.  Julie suggested a registration fee for Go Ride children but this was decided against ongoing.  Decided children would have first week free, 3 weeks at £3 then pay 6 or 12 month membership, either cash or cheque.  The rule being that if they have not paid at that point then they can’t be a member. AP - Ian to email/ contact parents of the above.  Coaches also to enforce this.  Fees are to go onto membership form –AP - Ian
2. Completed

3. Completed

4. Race Plan – carry over

5. Race Co-ordinator – carry over

6. Level 2 - Helen, Dave and Julie interested.
7. Shopping List – AP - Rob, Adrian and Dave look at coach resources re development. AP - Helen to look at prices of equipment – cones, flipper, hurdles, step ladder, parachutes, bungy ropes, kick boards.  Garry to speak to Ruth re. storing a cage of equipment at Sports centre.

8. Funds to be released for equipment – carry over.

9. Lane course – ongoing – Su
10. Feedback sheet, injury sheet and evaluation sheet completed. Rob to email it to Garry.
11. Rob scanning info for coaches on stroke development and will send out to all coaches.

12. To produce an interim periodisation plan up until December.  Aim a 5 month race plan starting in Jan then a maintenance plan.  Concerns were voiced by coaches re. constructing their own swim plans.  Would be done under supervision as most coaches Level 1.
13. Periodisation Plan on web. Garry –carry over

14. Garry to put on coach page copies of previous session plans used.  Concerns were raised about the consistency of coaching.

15. Apply for St Andrews usage. Phil – ongoing. However may not be the best option for cycling if wet. Garry to ask Ruth/Hugh abouot coning off the new tarmaced bit of car park a sports centre as is not used on a Sunday.

16. Pete to contact Lawrence Sheriff School – carry over.

17. Availability of coaches confirmed. Rota done until Christmas.

18. Completed

19. Completed. CRB checks – Su Appleby & Ian Payne last to do.

20. Adrian / Garry  to do poster and covering letter for distribution of 50 schools in area.

21. Email newsletter – completed. Idea is to send round to email contacts.

22. 1st stage of marketing needs implementing still, then 2nd stage – carry over.

23. Already discussed.
24 & 25. Kit – waiting for logos, need Awards for All (download form internet) Prime8 kit to be used with Vision Express & Rugby Tri on front – carry over – Rob.

26. Personal profile to be sent to Garry. ALL

27. Pete to formalise a possible meeting or continue contact with RSC to forge links.
AGENDA

1. Update from all on success so far

Carry over.  Marketing is the key to pull more children in.

2. Membership update
Ian not present – carry over

3. Final agreement of fees structure –

Done

4. Coaching Periodisation plans – 
Discussed already, Rob to email Garry

5. Update on resources 
Discussed already

6. Upadate on Go Ride –
It gives school children access to cycling and the aim is to feed into local cycling clubs.  Starts April 2007.  Children will receive 6 sessions in a year.  To fit it into our coaching. Ongoing.
7. Update on potential venues.

Garry to address

Ian to ask Gordon re. venues

If wet then wet weather sessions to be implemented, eg bike set up.  Discussed to do this perhaps in Gallery, Badminton court.  Must be mindful of cost if we use the Sports Hall.

Bike on wet grass – dangerous

Run on wet grass – carry on with caution.

8. Update on CRB checks

Already discussed.  They are taking longer than anticipated.  !5 are active, aslong as process is inplace then BT are satisfied.

9. Marketing

Everyone to think about the 2nd stage and what we can do.

Ian and Helen to meet and greet and take details.

Concern was raised as to if there was a big influx of new children.  Decided to adapt poster asking parents to contact club and not just turn up then quantity of new starters each week can be regulated.
10. Junior Club Kit   
Not a priority at present – carry over

11. Proposal of committee structure for AGM

Everyone present was satisfied with committee structure:  

· Club Chairman – Rob volunteered if no one else expressed interest at AGM

· Secretary - Su expressed that she would not be carrying on as secretary and that Carole Carlile would be taking over the role.  

· Junior Club Coach - Rob Emily had volunteered to assist with 

· Finance Officer Role - ?needed as Pete does for adult club and Emily had volunteered to assist. 

· Marketing Officer - To ask Dave Smith if he would be interested.

· Race Co-ordinator – 2 positions vacant.

· Membership Secretary – Ian Payne

· Membership / funds collection assistant - ? Helen

· Race Assistant – Julie Cox

12.  Summary of action points

AP1:Email/ contact parents about fee structure and fees to go onto membership form. Ian  
AP2: Race Plan – carry over

AP3: Race Co-ordinator – carry over

AP4: Develop onto Level 2 - Helen, Dave and Julie interested –ongoing

AP5: Rob, Adrian and Dave look at coach resources re. development. 

AP6:Helen to look at prices of equipment – cones, flipper, hurdles, step ladder, parachutes, bungy ropes, kick boards.  

AP7:Garry to speak to Ruth re. storing a cage of equipment at Sports centre.

AP8: Feedback sheet, injury sheet and evaluation sheet completed. Rob to email it to Garry.

AP9: Rob scanning info for coaches on stroke development and will send out to all coaches.

AP10:Periodisation Plan – ongoing Rob

AP11: Periodisation Plan onto website – ongoing – Garry

AP12: Garry to put on coach page copies of previous session plans used.  

AP13: Apply for St Andrews usage. Phil

AP14: Garry to ask Ruth/Hugh abouot coning off the new tarmaced bit of car park a sports centre as is not used on a Sunday.
AP15: Pete to contact Lawrence Sheriff School
AP16: Adrian / Garry  to do poster and covering letter for distribution of 50 schools in area.
AP17: Club Kit, Awards for All logo to be downloaded from site. Rob

AP18: Personal profile to be sent to Garry. ALL

AP19: Pete to formalise a possible meeting or continue contact with RSC to forge links.
AP20: Garry to address venues, Ian to ask Gordon re. venues
AP21:Second stage marketing to be thought about. ALL
13.  AOB

First Aid – School provide that.  To fill in an Accident Form which is on coaches web page and Rugby School to fill one in.

14. Date of next meeting – 7th November at Andy & Helens – 16 Stanley Road

Agenda for next meeting:
1) Clarification of new committee roles

2) Membership update (Ian Payne)

3) Fees structure update – issues so far (Ian Payne)
4) Coaching update (Rob / all coaches present)

5) Update on resources (Rob)

6) Update on Go Ride (Phil G & Adrian)

7) Update on potential venues (all concerned)

8) Update on CRB checks (Garry)

9) Marketing step two plans (Garry, Adrian and Ian)

10)  Junior Club Kit (Rob)

11)  Summary of action points

12)  AOB

13)  Date of next meeting

