Coach’s Meeting
Tuesday 18th December 2007. 8-30pm
Minutes

Present: Adrian Wyatt. Andy Childs. Ian Payne. Ross Wearing. Dave Fawcett. Helen Childs

Apologies from: Julie Cox, Keith Edwards, Pete Timmins, Peter Wright, Phil Gatley, Rob Robson, Garry Haynes.

1.  REVIEW FIRST YEAR – a very successful first year of Junior Tri Club.  Ian as the new Junior Chair congratulated all involved.

2. COACH ROTA – We have 9 Qualified Coaches who are currently available to Coach. They are : Adrian Wyatt, Andy Childs, Helen Childs, Dave Fawcett, Julie Cox, Keith Edwards, Pete Timmins, Phil Gatley, Garry Haynes.

Most coaches are prepared to Coach once every 4 weeks.
Due to other commitments Pete Wright & Su Appleby have stepped down from Coaching for the foreseeable future.

 Therefore we are in need of more! Another 4 Coach’s needed.
 Sharon McKenzie and Katherine Collins are both ASA Qualified Swim Coach’s.

ACTION
* All current Coach’s to put available dates onto Coach Rota.


   *  Ian  to advertise ‘Coaching Opportunities’ on the Club Forum.


   * Ross to attend Level 1 Course ASAP. Ross also to access Coach Rota to enter dates available to support coaches from January 2008.

   * Sharon Mckenzie to provide dates available for Swim Coaching. Ian to provide Sharon with access to Coach Rota.


   * Ian to approach Katherine Collins with reference to Swim Coaching availability.

3. COACH QUALIFICATIONS-

Currently Garry Haynes = Level 2, Julie Cox & Dave Fawcett completing Level 2 Jan 2008, Adrian Wyatt & Pete Timmins Level 1 Triathlon Coach’s  & BC level 2 qualification early 2008. Keith Edwards, Phil Gatley, Helen Childs & Andy Childs Level 1 Triathlon Coach’s.

Helen Childs & Andy Childs interested in level 2 Tri Coach course.
ACTION

 * HC & AC to look at available course dates in 2008.
4. SESSION PLANS
Discussed the need for a ‘macro cycle’  & pre-planned session plans for 2008.

ACTION
* Dave Fawcett to liaise with Rob Robson to agree plans  & for Coach’s to have access to plans on web site.

* Adrian Wyatt will do Cycle session plans for January & February.

5.CYCLE SESSIONS & GO RIDE
ACTION
* Adrian Wyatt to liaise with Rugby Cycle Club with reference to cycle sessions & support from the cycle club in  coached cycle sessions.

6. SWIM LANE ALLOCATION.

It was agreed that junior members should swim in an allocated lane based on swim ability.
ACTION

* Ian Payne to allocate lanes  based on current swim times. 
This information for Coach use only.

Flexibility in this down to Coach’s when numbers juniors attending high / low.

7. JUNIOR TRIATHLETE PROFILES
 A request was made for Profile & photo of each junior member
ACTION

* Ian Payne to investigate possibility of Junior Profiles & photo’s .

8. RESOURCES

It would be very useful for Coach’s to have access to books, literature etc to help incorporate variety, fun etc into training sessions.e.g. swim games, stretching exercises, team run / cycle activity.
ACTION

* Coach’s to source books / resources for club to purchase. .
