RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 19/09/2006

Contents of minutes:

Summary of agenda items here
Summary of action points here
Agenda for next meeting here
Proposed committee structure here
Present:

Garry Haynes, Su Appleby, Phil Gatley, Dave Fawcett, Rob Robson, Ian Payne, Helen Childs, Andy Childs, Peter Wright, Rod McGowan, Martin Sutcliffe, Carole Carlile.

Apologies:



Pete Timmins, Julie Cox, Keith Edwards, Adrian Wyatt, Paul Murphy

Meeting Agenda:

1. Fees Structure (Pete & Adrian)

2. Race calendar for next year (Phil G & Martin O.)

3. Coaches wish list (All coaches present & Rob)

4. Coaching periodisation plans (Rob)

5. Update on Go Ride (Phil G. and Adrian)

6. Session structure (Chair)

7. Update on potential venues (all concerned)

8. Membership update (Ian Payne)

9. Child Protection update (Su)
10.  Marketing (Chair, Adrian & Ian)
11.  Junior club kit update (Rob)

12.  Summary of Junior Club structure for short – term

13.  Summary of action points

14.  Date of Next meeting

15.  AOB

Summary of agenda items:

1. Fees Structure. Pete Wright has proposed a structure based on experience of other junior clubs. It is proposed that the first session is free, with the next three sessions being at £3. From this point on there are three membership options:

a. 3 months = £50

b. 6 months = £65

c. 12 months = £120

This is to cut the hassle of collecting money every week. Pete has factored the following costs into this structure: Hire of pool = £51.50, Lifeguard £12, other training venue £20. Over 50 weeks this is £320 / month. We need 5 children in each of 5 lanes to break even. Running will be a £25 one-off cost for Rugby field until Christmas

AP1: Pete to produce a fees structure as a document to explain / justify fees.


AP2: Rob to clarify use of Rugby School for cycling.

AP3: Ian to email parents to inform them of run start time (2 pm) on Sunday.

2. Race Calendar. Martin Orrill has not attended meetings, and so we can not confirm his continued involvement. Phil Gatley has done research on West Mids calendar – best contact for this is Andy Teagle (BRAT club). Andy coordinates series for the West Midlands. The club aim is to target races fro juniors from April to September – this will feed into the periodised programme that Rob is developing. To qualify for the WM series, a junior has to complete 1 aquathlon / duathlon and 2 Triathlons. There is a points scale for the series. Confirmed dates will be available from Jan / Feb 2007. We could also feed cycle TTs into the calendar.

AP4: To formalise race plan when available (carry over)
AP5: To recruit a race coordinator to liaise with juniors, parents and races (carry over)

3. Coaches wish list:

4. Coach development:

a. Rob identified that coaches need experience, as previously discussed. This was identified by all coach feedback on needs analysis. For effective development, we need 4 new level 2 coaches to develop programmes.

b. Coaches can gain experience by shadowing Rob, Anita and Tim – this is the responsibility of the coach to formalise.

c. We need resources if we are going to deliver sessions effectively, to include flags, cones etc.

d. It was identified that we need continuity of coaching – this could be through regular coaches being available on a weekly basis. The benefits of a rota were also identified as well, to vary contact. 

e. Rob has developed an outline periodised plan and a short term mesocycle, together with sample session plans for run, bike and swim.
f. Su fed back regarding a lane coaching course. While the current course requires a person to have ASA level 1, there are proposals for a club – based course.

g. For Coaching on Sunday, Phil will supply equipment for run session

AP6: Coaches to identify a wish to develop onto level 2 (ongoing)

AP7: Rob to produce ‘shopping list’ of resources needed, to include session resources and planning media

AP8: Garry / Pete to present list of required equipment to Adrian for funds release
AP9: Su to keep committee informed of developments in club coach course for lane – based coaching (ongoing)

AP10: Rob to produce coach feedback sheet + evaluation + injury sheet, for inclusion with session plans

AP11: Su to send Rob ISBN number of pool games book.

AP12: Rob to develop final version of periodised plan for publishing on web

AP13: Garry to publish periodised plan onto web

AP14: Garry to add Coach area onto junior web, for session plans (to be password access for coaches only)

5. Go Ride update: As regards access to coaching, the current date is not suitable. Chris Yates (BC) is advising Phil of next available dates. The Go Ride section will be an integral part of the junior club, but with member feed from RRCC.
6. Session Structure: As per membership update (Regular people will be Ian, Helen and Phil – to review after 8 weeks)

7. Update on potential venues: 
a. Rugby School has confirmed use of field for run (See AP2). 
b. St Andrews Rugby Club – free if access granted by council

c. Rugby College – no response

AP15: Phil to investigate process for applying to council for St Andrews usage

AP16: Pete to contact Lawrence Sherriff School for car park availability

8. Membership Update 

a. 9 in the first week

b. 8 in the second week (with 3 apologies)

22 children listed, with 6 not registered. Ian is acting as a go-between between families and the club and is happy to continue this role and is happy to remain membership officer for the junior club. Helen Childs has agreed to act as a greeter / helper for the first few weeks of the club, to support an influx of members.
Projected membership: The maximum numbers of new recruits weekly was discussed, with 18 initially being suggested as a working maximum (based on coaching capacity). However, this was seen as a barrier to the growth of the club and so it was agreed that it would be better to increase coach coverage to address increases in numbers. This increase would come from reserve names and any other volunteer.

Membership admin issues: If someone pays for ‘Go Ride’, then the register will need to reflect this. Go Ride will run from December (hopefully, dependant on coaching courses) – we will be running a Tri – based cycle session until then.
As soon as we register our Go Ride status, any Go Ride enquiry will be directed to us. British Cycling (BC) are ahead of BT in their approach to junior coaching. We will gain 2 coaches from RRCC and input 2 coaches from our club for the scheme. The Go Ride scheme will run on grass in the Spring / summer months only

AP17: All coaches to forward availability (confirm existing commitment and alter as necessary) up until Christmas to Rob, who will collate.

AP18: Ian to email register to coaches 2 days prior to session, or bring down to session. 

9. Child protection update: A code of conduct is in place already.

a. It would be useful to have update training, run either by Rob, Su or Garry

b. The other option would be to book onto Sport England course – to review.

There are 4 completed CRB checks.

AP19: Garry to add Dave, Sooty and Paul M to be added to CRB check.

10.  Marketing: It was agreed that we need to market as quickly as possible:

a. Schools – Adrian to develop poster and introduction letter. To be distributed to local schools.
b. An email newsletter to be developed for release just before Christmas

c. Newspaper advert to be placed as second stage of marketing plan

d. Visits to schools to be arranged at next stage – to use school sports partnership contacts

AP20: Adrian to complete poster and covering letter for distribution.

AP21: Garry to develop email newsletter template (ongoing)

AP22: Second stage of marketing plan to be discussed at next meeting

AP23: Posters and letters to be distributed when completed – Adrian / Garry

11.  Junior club kit. T shirts are being sourced by Rob. It was agreed that 50 T shirts would be purchased @ £4.76 each inc. logos. 
a. Tees to be sold at £10

b. Tees to be orange with black lettering: ‘Rugby Triathlon’ on front and back, sponsor on back, club logo on front.

AP24: Adrian to send logos to Rob for T shirts (Vision Express)

AP25: Rob to order T Shirts

12.  Junior club structure. For short term, it was agreed that Garry would chair until the AGM. There is no need for a set structure at the moment – this will be set at the AGM.

AP26: All coaches to send a personal profile of experience and qualifications to Garry for inclusion on the web.

13.  See below for summary of Action points

14.  Date of next meeting: 17th October 2006 @ 8:15 pm, Andy and Helen’s house

15.  AOB: RSC now has a new head coach, who is very keen to forge links between the masters and RTC.

AP27: Pete to formalise a possible meeting or continue contact with RSC to forge links

Summary of Action points:

AP1: Pete to produce a fees structure as a document to explain / justify fees.
AP2: Rob to clarify use of Rugby School for cycling.

AP3: Ian to email parents to inform them of run start time (2 pm) on Sunday.

AP4: To formalise race plan when available (carry over)

AP5: To recruit a race coordinator to liaise with juniors, parents and races (carry over)

AP6: Coaches to identify a wish to develop onto level 2 (ongoing)

AP7: Rob to produce ‘shopping list’ of resources needed, to include session resources and planning media

AP8: Garry / Pete to present list of required equipment to Adrian for funds release
AP9: Su to keep committee informed of developments in club coach course for lane – based coaching (ongoing)

AP10: Rob to produce coach feedback sheet + evaluation + injury sheet, for inclusion with session plans
AP11: Su to send Rob ISBN number of pool games book.

AP12: Rob to develop final version of periodised plan for publishing on web

AP13: Garry to publish periodised plan onto web

AP14: Garry to add Coach area onto junior web, for session plans (to be password access for coaches only)

AP15: Phil to investigate process for applying to council for St Andrews usage

AP16: Pete to contact Lawrence Sherriff School for car park availability

AP17: All coaches to forward availability (confirm existing commitment and alter as necessary) up until Christmas to Rob, who will collate.

AP18: Ian to email register to coaches 2 days prior to session, or bring down to session. 

AP19: Garry to add Dave, Sooty and Paul M to be added to CRB check.

AP20: Adrian to complete poster and covering letter for distribution.

AP21: Garry to develop email newsletter template (ongoing)


AP22: Second stage of marketing plan to be discussed at next meeting

AP23: Posters and letters to be distributed when completed – Adrian / Garry
AP24: Adrian to send logos to Rob for T shirts (Vision Express)

AP25: Rob to order T Shirts

AP26: All coaches to send a personal profile of experience and qualifications to Garry for inclusion on the web.

AP27: Pete to formalise a possible meeting or continue contact with RSC to forge links

Agenda for next meeting:

1) Update from all on success so far

2) Membership update (Ian Payne)

3) Final agreement of fees structure

4) Coaching periodisation plans (Rob)
5) Update on resources (Rob)
6) Update on Go Ride (Phil G. and Adrian)

7) Update on potential venues (all concerned)
8) Update on CRB checks (Garry)
9) Marketing (Garry, Adrian & Ian)
10) Junior club kit update (Rob)

11) Proposal of committee structure for AGM
12) Summary of action points

13) AOB

14) Date of Next meeting

Overview of original proposed committee structure: For review at next meeting
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Races assistant. Helps with coordinator role





Finance officer. Collates club finances and feeds information to main club finance officer





Membership / funds collection assistant. Assists in membership role. Collects + forwards subs.





Junior club secretary. Takes minutes, communicates information to junior committee





Membership secretary. Coordinates applications, membership fees and  tracking





Level 1 Junior coaches x 8, working on a rota basis, all CRB checked and Level 1 British Triathlon qualified.





Marketing officer. Plans and coordinates promotion of the junior club and releases press stories via club marketing plan





Races coordinator. Plans races for the year, coordinates junior team entries and individual entries.  Collates junior results and promotes achievements via club news routes.





Junior club coach (Combined with Head coach role, or reports to Head coach. Coordinates/writes periodised programme / session plans for club and coordinates rota system for coaching





Junior club Chairman. Responsible to Club Chairman. Coordinates Junior club and verifies decisions








