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RUGBY TRIATHLON CLUB

38, Gibson Way, Lutterworth LE17 4YJ

Tel: 07867 555668

info@rugbytriathlon.co.uk

Proposed Junior Club
AGENDA FOR 21st JANUARY 2006

1. Apologies

2. Welcome to new members

3. Review of Action Points from meeting on the 17th December 2005

4. Identification of plausibility of a new Junior club

If acceptance of a new junior club from attendees:

5. Identification of a framework for the committee

a. Identification of roles, to include Chair, secretary, welfare officer, finance officer, external funding officer, head coach / coach coordinator, coaches, other roles.

b. Identification of crossover roles from main club committee

c. Clarification of volunteers to fulfil roles for a 1 year basis

6. Initial stages: Immediate tasks:
a. Administration (registration with BT, constitution, etc)
b. Coaching / session structure (to include coach / support coverage needed)

c. Strategies for limiting initial growth.

d. Training needs (L1 coach, First Aid, CRB etc.)

e. Physical resources needs and current position

f. Funding – feedback from Julie / Ian. Funding needs and funding sources / timeframe.

g. Coaching / race plan for 2006 – 2007

h. External links to other clubs / bodies.

7. Long term tasks:

a. Marketing – to who, when, where.

b. Recruitment of volunteers

c. Recruitment of Children!

8. AOB
9. Date of next meeting















