Rugby Junior Triathlon Club

Coach Meeting 23 September 2008

AGENDA 
· Welcome to new coaches since last meeting 


· Round up of last meeting






· Level 1, 2 coach training





· Cycle coach training





· Tri Coach qualification levels in club



· Cycle Coach qualification levels in club



· Swim qualification levels in club




· Recruitment of new coaches




· Training plans - first part of 2008




· Training plans - going forward




· Responsibilities Level 1/2 & 3




· Weekly communications between coaches


· GoRide update






· Bike riding round Draycote water






· Training Sessions in Prep for Oct 26th Triathlon at Bilton Grange



· 26th October Triathlon Start Time



· 2009 Coach Rota - availability



Minutes and Action Points from Meeting

Attendees

Ian Payne, Rob Robson, Dave Fawcett, Graham Emery, Helen Childs, Adrian Wyatt, Paul Goodwin, George Goodwin, Stephany Billingham, Ross Wearing
Apologies Received

Apologies were received from the following coaches:

Garry Haynes, Andy Childs, Pete Timmins, Phil Gatley, Keith Edwards, Sharon Mackenzie, Steve Rourke
Last Meeting Roundup
No further updates or comments were received following the last meeting in March
Level 1& 2 Coach Training
Reservation forms have recently been sent to interested coaches but currently none has been received back completed.  Agreed will accept emailed documents so that the club can reserve places and obtain our grant monies from Rugby Council asap.  Interested parties must get their forms in asap to Ian (AP1).  Andy Childs requested to be registered for Level 2 (AP2).  .
The following have currently registered an interest in undertaking 

Level 1:  Graham Emery, Ross Wearing, Paul Goodwin, Sharon Mackenzie, Stephany Billingham, Ian Payne, Steve Rourke, Sue Wyatt
Levels 2:  Helen Childs, Andy Childs

The following have recently expressed an interest in joining in with Junior Coaching and undertaking Level 1 Training: Mark Slater, David Baxter and Jo Byrne
Level 2 coach training was undertaken earlier in the year by Julie Cox and David Fawcett.  Julie has received confirmation of her qualification with Dave still awaiting confirmation.  Rob agreed to speak to TE to chase formal confirmation.  The only other Level 2 qualified coach is Garry Haynes. (AP3).  
Rob Robson advises that the new style Level 1 course is pitched at a general sports basic level and is not Triathlon specific.  Rob agreed to supply some books/a sample of the basic course content to help preparation of the potential Level 1’s (AP4).
Cycle coach training

Adrian Wyatt and Pete Timmins completed earlier in the year, their level 2 British Cycling (BC) course.  Confirmation of the qualification is still outstanding and is due in November for Adrian. Need to monitor receipt/Adrian to advise when received (AP5).  Adrian is maintaining contact with British Cycling Business Development Manager and will send in the details so that they can be published on our Google documents (AP6).  
Other BC cycle courses are available on their web site.  Currently there are no volunteers to undertake any further BC courses.  After Level 2 qualification there are other “bolt on” courses that can be done.  This will have to be reviewed should we get further communication/requests from GoRide to progress this training in the area as the club is openly advertised to Cycle shops as a provider of GoRide which we are not in a position to provide because of no support from Rugby Cycling.
Tri Coach Qualifications in club

We have members qualified across all three Tri Levels.  Rob advises that there is nothing beyond Level 3. We currently have 3 levels two’s, 1 level three and 4 Level ones.
ASA do tri specific training which is worth investigating (AP7).  We have coaches with ASA qualifications:  Sharon, Steve and Stephanie.
Club mark/Starmark club status was coordinated by Julie Cox and once qualified there is no requirement to re-qualify.  Currently there are no logos for this club status on the website.  Need to discuss with Chairperson (Sue Wyatt) and Web Master (Garry Haynes) (AP8).  
First aide was undertaken under British Cycling course by Adrian Wyatt and Peter Timmins.  Adrian James has also attended an “appointed persons” course. 
Cycle Coach Qualifications in Club

Pete Timmins and Adrian Wyatt have undertaken British Cycling Level 2.  Adrian awaiting confirmation of qualification and Pete has finished taking cycle sessions which can be submitted to complete the qualification process.  
Adrian should hear in November about the qualification and Pete will be in the first quarter of 2009.
Swim qualification levels in club


ASA Preliminary Stephanie Billingham, Sharon Mackenzie ASA Level 1, Steve Rourke ASA Level 1 (AP9).  Sue Appleby has ASA qualifications but not currently helping out with the Junior section.
Stephany interested progressing with ASA, qualification and to identify potential courses and cost for committee to consider (AP10).
Recruitment of new coaches

With the natural cycle of volunteers leaving and joining the club coach support is starting to look thin again with a number wishing to reduce their commitment to the club.  

We need to continue trying to recruit new individuals to help out and the following have been suggested as organisations to make contact with:

Coventry & Warick Sports Partnership, Universities approach sports coaches, Warwickshire Sports College

Rob advises that any individuals recruited from such organisations should be closely vetted.  The club also needs to get a “commitment confirmation” if funding any training.  

Currently we specify that we expect help on the rota on a 1 in 4 to 6 weeks rotation and a minimum of a single season.  A financial penalty needs to be considered if this is not met which has been discussed as a possibility with the Junior committee in the past.  Will need to agree wording and strategy with the main club committee (AP11)
Training plans - first part of 2008



It was generally felt that plans were disjointed during 2008.  The original plan was for a yearly plan to be available and Level 2s, possibly Level 1s doing their own specific plan based on the annual plan, but with the Level above, as a minimum, confirming that the content was correct.  This has not happened completely throughout the year.

Rob confirmed that the yearly templates are available for the year form which session plan(s) can be drawn up. Strictly speaking Level 1s should not do plans but the club is happy to plans being prepared at this level but they must be reviewed and agreed by a Level 3
Plans have been published on the web for guidance and to act as fall back plans only. 

British Cycling Level 2s can do own plans with no sanction.  Adrian advised that it has been quite a problem catering for different abilities within the Junior club.  
The venue for cycling is still a problem and we need to (AP12)
· Cycle problem to cater for abilities a problem

· Venue still a problem especially for cycle
· Cycle tracks to be investigated
· Insurance is still a problem getting to venue

· Football field development Kilsby lane worth investigating
· If we go off venue sacrifice swim session confirm

· Disclaimer will need to be done for off site visits
· Draycote not suitable because it is not a closed event and open to the public
· Approach council for see what help the could currently offer, … although previous discussions/investigations do not produce anything suitable 
Training plans - going forward
Annual and smaller plans and are available from Rob for publishing onto web (Julie Dave Rob and Adrian to work together to sort out structure (AP13).  

The annual plan can then be broken down to smaller sessions ie., power and speed endurance which are usually 4 to 8 weeks long then coaches to produce individual plans.
It was agreed that the way forward was to put a better structure in place to support individual coaches when preparing plans.  Therefore on Wednesday of each week any plans prepared are to be send to Level 2/3 coaches to check plans.  This most be clearly indicated on the coach rota who is responsible for the plans and that they have been checked (AP14)
Current plans on the web will remain and will be gradually sorted out as session plans are redone around types such as endurance and drill based for winter training
The purchase of equipment to support training were discussed, .. items such as Turbo trainers would be worth considering and it was agree approximately 6 to 10 purchased.  The Junior committee has already considered wetsuits purchase to be hired out.  There then is the question about storage and available funds to be looked into (AP15,16,17)
All agree that confirmation that plans have been checked must be shown and recorded.
Responsibilities Level 1/2 & 3

· Level 1 is an Assistant Coach and should not prepared session plans (see comments above)
· Level 2 is a session coach and can prepare sessions which must be reviewed by a Level 3
Weekly communications between coaches

It was felt that general communications between coaches will flow better when all the plans are put in place.  Perhaps some notice board type facility on the Coach Rota will help (AP18)
GoRide update
Adrian advises that nothing is happening between Rugby Racing Cycling Club and us at the present time.  RRC were due to provide additional coaches, Rob Tobin and Rachel Lloyd, to help us operate the GoRide scheme.  

Under the scheme British Cycling were due to go into schools and then direct interested children to Rugby Tri as providers of the scheme.  To date Adrian has been able to put off BC as we still do not have the full resources and both Adrian and Pete are still awaiting confirmation of passing their BC Level 2 qualification.

Rob agreed to discuss with Laurie the current situation with RRCC as the club is mostly made up of Tri club members so any alternative coaches apart from Rob Tobin and Rachael would be difficult (AP19)
During 2009 it will be difficult to put off BC any further and we have to bear in mind that shops currently have the Tri Club as a point of contact for GoRide.

Bilton Grange Junior Sprint - October 26th
· TS  groups will remain as age at End December and will not open the groups to individuals trying a group higher 
· Boys & girls medals to be given out per age group

· Volunteers required to help set up/organise, race committee next meeting on the 5th October (AP20).
2009 Coach Rota and Coach Availability

The 2009 rota page is now available on Google docs and all coaches will need to confirm their availability/ability to help the juniors during 2009 (AP21)
During the next three months Pete Timmins will be away and Phil Gatley will be withdrawing from the club in the new year.  Confirmation for those wishing to continue can be indicated on the 2009 rota page.
Any other business

· Recognition of individual members effort to be recognised by coaches by awarding discretionary league points (AP22)
· Swim TTs, agreed there was to be no tumble turns, touch of the wall at the end of lane to be done by single hand when doing front crawl (AP23)
· First Aide qualified individuals within the club:

· Andy Childs

· Adrian James

· Adrian Wyatt (through British Cycling Level 2 course)

· Pete Timmins (through British Cycling Level 2 course)

· All action points will be posted online for completion and a URL to the document will be provided in another email.  A summary of the actions from this meeting is provided below:

· Next meeting will be arranged early in the new year after the new committee has been appointed during December
Thank you for your continued help
Action Points
The action points detailed below are the result of our discussions during the meeting.  If an item has been allocated to you incorrectly please change it on the online document when it becomes available.  
If you feel that you are not able to help with an item assigned to you please then please advise as soon as possible

When you have completed your research for the Action Point please record the information against the item on the OnLine document 
	AP No
	Action Item
	Action By

	1
	Level 1 Coach course Jan 2009 – application forms submit asap
	All

	2
	Level 2 Coach course Feb 2009 – Andy Childs registration
	Ian

	3
	Level 2 qualification for Julie.  Rob to contact TE to chase
	Rob

	4
	Level 1 qualification help for Jan 2009.  Rob provide guidance
	Rob

	5
	British Cycling qualification Level 2 Adrian see confirmation received
	Adrian

	6
	British Cycling Business Development Mgr Adrian to supply
	Adrian

	7
	ASA tri specific training to be investigated
	Ian

	8
	Clubmark/Starmark status not shown on website
	Ian

	9
	Confirmation of ASA qualifications in club
	Steve

	10
	ASA additional qualifications, investigate suitable course
	Stephany

	11
	Coach recruitment club pays Level 1 & 2 Costs with commitment or financial penalty.  To be agreed confirmed at committee
	Ian

	12
	Off site RSSC cycling to be investigated
	Ian

	13
	Annual and other plans to be sorted and published on web
	Rob / Dave / Julie / Adrian

	14
	Weekly plans must be checked by Level 3
	All Coaches

	15
	Equipment purchase – turbo trainers
	Ian

	16
	Equipment purchase – wetsuits for hire
	Ian

	17
	Equipment storage
	Ian

	18
	Notice board facility on Coach Rota
	Ian/Helen

	19
	GoRide supply of coaches from RRCC
	Rob

	20
	Bilton Grange Jnr Sprint 26th Oct volunteers please
	All

	21
	Coach continuation during 2009 to be confirmed
	All

	22
	Encouragement/recognition of hard work by member reward scheme to be set up
	Ian

	23
	Swim TTs advise members new regulations
	Ian


