RUGBY TRIATHLON CLUB

JUNIOR SECTION MEETING

25TH APRIL 2006

Minutes (below)

Summary of Action Points

Action Points from this meeting

Agenda for next meeting

Present: Garry Haynes (Chair) Su Appleby (Secretary) Rod McGowen, Rob Robson, Ian Payne and (Pete Wright)

1. Apologies Phil Gatley, Keith Edwards, Julie Cox

2. No new members to welcome
3. Review of Action Points from 28th March 2006
	AP
	Action

	1
	Phil Gatley and Bob Tobin attended RCC meeting (24/4/06) and was decided Bob to contact Rugby Velo and suggest a meeting re. Go Ride initiative and the coming together of both clubs to support this.

	2
	Ruth to act as go between with club (Rob) and Rugby School.  

	3
	Swim booked for 14th May 3-4pm. £65 a session with lifeguard.  Open to adults initially.  Not officially open to children until Coaches in place.  May be able to co-exist – 3 lanes adults 3 lanes children.  

	4
	Garry has received 3 letters back re. Interest in Junior section.  Garry to send out another email/letter

	5
	Su to email those who have stated an interest in Level 1 course and to see their availability in May and explain need for CRB checks - free if they register as a volunteer–  both done.  

	6
	Garry has received no reply from other clubs re. their interest in doing Level 1 course.

	7
	Rob is waiting for a response re. Bilton Grange pool availability for course.

	8
	Pete is happy to pick up main role for moment as Finance Officer.  

Ian Payne to take on Membership Officer – Garry to set up redirection to Ian for youth section 

Martin Orrill to take on Race Co-ordinator role.

	9
	Garry to send out another email re. interest of members wanting their children to join junior section.  Garry to send members email addresses to Ian

	10
	Phil working closely with Bob Tobin and Go Ride

	11
	Garry to set up Junior website by the end of May.  To put youth email on adult website. 

	12
	Decided to keep same bank account but account monies separately – Pete to do

	13
	Star Mark accredited!!


4.  Funding and Sponsorship

£200 Vision Express sponsorship for Junior Section for 6 months.
£100 Rugby Town Centre Corporation donation for Junior Section.

£1000 grant from Rugby Council for Junior section.

£300 from Thorntons for Sprint Tri T-shirts with their logo on.

£300 from Bilton Grange for Sprint Tri

Ian is also in negotiation with Grays, Rugby Advertiser, Holland & Barrett, TFN.  He has also got a list from the Chamber of Commerce of local companies in the Rugby are who employ more than 50 people.

Has had no response from Chloe Morley re. Awards for All

Rob and Ian to present a Marketing Plan to the Council for grant money.  
Councils’ comments had been that we are not advertising the club and its plans enough.  
Rob suggested that we contact Rugby, Daventry and Coventry papers re. Sprint Triathlon.  Also have monthly announcement going out on the local radio stations.  Ian suggested we contact these papers informing them of the Grant we have received from the council for the Junior Section and then go on to inform / advertise the Sprint.
A.P. Garry to discuss with Mike re. article for the papers/radio
A.P. Rob to arrange a Race meeting
5. Level 1 course
Cost is £95 per person.  BTA were initially insisting that Steve Moore came along to assist as Rob had not run any courses for them. However Rob has now done this and also Steve Moore is no longer in post so Rob feels the BTA will be satisfied that he runs it solo.  It will also stop the extra cost of having to pay someone else to be there.

6. Committee Structure / Roles
a) Organisation - Decided that roles will evolve with time
b) Coaching – Rob happy to do session plans

c) Racing – Martin to co-ordinate

7. Session times / venues

Swim will be weekly permanently with the bike and run taking place before swim say 1330 – 1430 hrs.

To get feedback form Ruth re. use of Rugby School grounds.

A.P. Rob to D/W Ruth

A.P. Rob to discuss with Jane Ogilvy who has links with SUSTRANS for safe routes

A.P. Ian to D/W Gordon re. safe venues for bike

A.P. Garry to contact Brad Bodinar and also contact Julie to contact Leesa re. venues.

8. AOB 
9. Action Points from this meeting

	AP
	Actions

	1
	Meeting between RCC, Rugby Velo and Rugby Tri

	2
	Ruth to liase with Hugh re. use of Rugby School fascilites, Rob to co-ordinate this with Ruth

	3
	Adrian to be contacted re. advertising extra adult swim session on Sunday to put in newsletter and send email out

	4
	Garry to put on website, discussion board and in swim times section about extra swim session

	5
	Su to email Junior section committee members re. availability for next 8 weeks to collect money at the Sunday session.  Will then compile a rota.

	6
	Su to contact Mike re. poster for advertising swim session – done

	7
	Su to contact interested parties in doing level 1 course for dates available in May – done

	8
	Garry to sort CRB checks for those doing level 1 course.

	9
	Su to inform those interested in doing level 1 course need for CRB checks and that if they register as a volunteer it is free – done

	10
	Garry to send Volunteer form to Rob

	11
	Bilton Grange availability for courses etc. – Rob

	12
	Garry to set up redirection to Ian for Youth Section

	13
	Garry to send members email addresses to Ian

	14
	Garry to send out another email / letter for members to register their interest in their children joining the junior section

	15
	Garry to set up a Junior Section website

	16
	Garry to put Youth Email on website

	17
	Rob to speak to Jane Olgilvy re. safe routes

	18
	Ian to D/W Gordon re. safe venues for bike

	19
	Garry to contact Brad Bodinar and also contact Julie to contact Leesa re. venues.

	20
	Rob to arrange a Sprint Race meeting

	21
	Garry to discuss with Mike re. article for the papers/radio


Agenda for next meeting

1. Apologies

2. Welcome to new members

3. Review of action from previous meeting

4. Funding and Sponsorship

5. Level 1 coaching course

6. Committee structure / roles – ongoing

7. Session times / venues

8. AOB next meeting 11th May 2006 7:30pm at Garrys

