RUGBY TRIATHLON JUNIOR CLUB

Minutes of Meeting for 28th June 2007
Present: Rob Robson (Chair), Carole Carlile (Secretary), Ian Payne, Adrian James, Garry Haynes 
Apologies: Dave Fawcett, Adrian Wyatt, Andy & Helen Childs, Phil Gatley
Not Present:, Paul Murphy, 
Meeting Agenda:

1) Mins from last meeting
2) Coaches Feedback
3) Club kit, storage and management of
4) Club News
5) Newsletters

6) Sponsors, funding, publicity 
7) Membership
8) Race Feedback
9) Summary of action points

10)  AOB

1) Coaches.  
· AP1 Rob to send out guidelines to coaches re discipline and lane list based on TT times.

· May also have found another ASA swimming coach by the name of Philippa.
· Need to watch a few dates on the coaches rota due to race season

· Have had a volunteer parent to help with the TT.  May need some more stop watches, if we get a lot more helpers will need to ensure they are CRB checked.  AP2 Ian to send Ian full names and email addresses of volunteers.
· Does Stephanie need a CRB check – depends on her age

· AP3 Rob is on holiday from the 7th for 2 weeks – he will send an email to all other coaches.
2) Club kit to be stored at Robs house.  
1. Junior kit to be sourced, AP4 Garry, Ian and Adrian to see how soon we could get anything bought and printed. A new stock of T-Shirts has arrived

2. New kit to be blue back and front with orange down the side with white writing.

3. AP5 Rob to chase the junior bike racking.

3) Club News- TT recording/results – 
· Would still like to change venue to Bilton Grange.  AP6 Rob to confirm if this is possible.  It would give better cycling and running venues, better car parking but not so good on the swimming pool.  Does the cost include the use of the grounds and can we use the hall if the weather is wet?  We will make a final decision at next meeting.
· We have paid Rugby School up to 30 September

· Need to think about alternative venues for cycling, Draycote? AP7Garry Does the BTA cover us for other venues?

4) Newsletter – 

5) Sponsors, funding –.  

· Need a copy of the balance sheet for the Junior Tri -  some discrepancies, AP8 Ian to review with Pete, generally looking very good.  New subscriptions due shortly
· Income is still good with £2485 from subs, £1000 grant and £1404 from Vision Express.

· Ian has found another new sponsor called Pedaltech -  well done Ian.  They will also supply tri kit. (www.pedaltech.co.uk)  They may be able to supply a TShirt for the summer tri, as we would like to support him as much as possible. Ian circulated details of the sponsorship package

6) Membership –

· We currently have 50 names on our books, with 36 regular members

7) CRB checks – AP9 Garry to send form to Carole Carlile

8)  AOB

· AP10 need to consider a social event for the club to acknowledge successes  - need to decide on date and venue – October in Bilton Grange? Ian to mention in Newsletter, ask for suggestions from the members.
· Jodie Swallow may be free to do the presentations the end of the season.

· At next meeting need to consider the detail of the summer junior tri – just Rugby members, or invite others. Decided to cancel until October and just have Rugby People and a social event.
· Ruby school closed on the 26th August and 3rd September – just have a one hour session.
NEXT MEETING TUESDAY 

Summary of action points
AP1 Rob to send out guidelines to coaches re discipline and lane list based on TT times.

AP2 Ian to send Ian full names and email addresses of volunteers.

AP3 Rob is on holiday from the 7th for 2 weeks – he will send an email to all other coaches.
AP4 Garry, Ian and Adrian to see how soon we could get anything bought and printed. 

AP5 Rob to chase the junior bike racking.

AP6 Rob to confirm if we can use Bilton Grange.  It would give better cycling and running venues, better car parking but not so good on the swimming pool.  Does the cost include the use of the grounds and can we use the hall if the weather is wet?  We will make a final decision at next meeting.
AP7Garry Does the BTA cover us for other venues?

AP8 Ian to review with Pete, generally looking very good.  New subscriptions due shortly

AP9 CRB checks –Garry to send form to Carole Carlile

AP10 need to consider a social event for the club to acknowledge successes  - need to decide on date and venue – October in Bilton Grange? Ian to mention in Newsletter, ask for suggestions from the members.
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