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Rugby Junior Triathlon Club

Minutes - 28" March 2010

Attendees - Ian Payne, Graham Emery, Helen Emery, Helen Childs,
John Austin

1. Review last meeting minutes
Minutes accepted

2. Race Series

Document to be posted onto Google docs for members to detail
which races they are entering IP

3. Kit.. Hoodies/wetsuits

Ian is still waiting for a sample hoodie to be sent to him and has
chased this up with the supplier. Discussions around funding of
club kit detailed in section 8 IP

4. Coach Cover

Helen C has sent a reminder email requesting coaches to enter
the names on the rota as the next few months is looking a little
light! Junior Coach Cover will be raised at the next adult

committee meeting IP/HC/GE
5. TTs

Time trials to be undertaken every 8 weeks, last ones were on the

31 January. Ian will communicate dates IP

6. Membership

Currently 4 children are on ‘trial sessions’ and are considering
joining. Ellie & George Muston will be joining. We have 35 full
members.

7. Coach Insurance

All qualified coaches need to be current members of Triathlon
England in order for them to remain insured to coach
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8. Funding

Vision Express has agreed to sponsor the club £500 this year. Ian
is talking to them about a two year deal. Graham & Helen have
organised £500 funding from Coventry Building Society for this
year. Ian suggested the club use some of these funds to buy a
few items of swimming equipment and a couple of wet suits to be
hired out to those members interested in open water swimming.
The following points were raised:

e large outlay of funds for probably only a small
minority of members.

e could purchase Wet Suits and then not have the
correct size required

o use the funds to subsidise general kit. Hoodies/tri
suits/t shirts. Need to ensure the club is inclusive

e maybe purchase/subsidise swim hats for the use of
all members

Decided to investigate wet suit hire and the purchase of second
hand suits before making a decision. Also investigate what other
junior clubs do. IP

9. Club League

10.

11.

12.

13.

Started at the beginning of March. Laura will continue to update
the results LS

Club Captains

Members to vote for their Club Captain. Ian to email membership
and provide details of how to vote IP

Clubmark/Starmark

Ian has managed to get hold of the paperwork and certificate and
we are an accredited club until 2012

Club Teams

Members have been split into two teams, once the Club Captains
have been chosen the teams will be communicated and Team
Names chosen. The teams will be used in training sessions and
awards presented at the Annual Awards evening

Membership forms/packs

It was agreed that each year just after the AGM the clubs
constitution and code of conduct should be reissued to all
members
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14. CRB Checks

Helen Emery is currently liaising with Triathlon England to ensure
all our coaches have current CRB checks. HE

15. Information

Website — Ian has sent updates to Garry but will now also
send them to Andy for entries onto the club website

Coach Bursary — Jo Byrne & Graham Emery completed there
course, Helen Childs has the final part in a couple of weeks.
All will receive funding towards the cost

Rugby Sports Awards — George Goodwin has been successful
and will receive an award. The club were not successful this
year.

Pool Fees — reduction will start from April 2010
Notice board — Website /sports centre both up and running

Sainsbury’s / Tesco Vouchers — we are registered for
Sainsbury’s and Ian is currently registering us for Tescos

Cov Tri — will be introducing a Junior Club and have agreement
for 12 single discipline training sessions to be funded by
Triathlon England. Ian to investigate whether our club could
have access to similar sessions. IP

Swim Lane Allocation — members given lane numbers for swim
sessions. These are a guide to be used each week but will be
dependant on how many members turn up each week

No session next week. Sunday 4™ April

Date of next meeting Sunday 25" April 12.30pm
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